BANK 


Member the New York Clearing House 


376 Grand Street 
NEW YORK 


The State Bank, with its six branches, has more 
deposit accounts than any other commercial banking 
institution the United States. 


The benefit being connected with progressive, 
successful and up-to-date institution, managed 
young men, demonstrated the fact that have 
opened average 177 new accounts daily this year. 


The steady and continued growth our net 
deposits, significant the great confidence imposed 
The State Bank the public. 


January Ist, 8,427,000 
January Ist, 1914 25,277,000 


Richard, President 
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THE BANKERS’ 


The Magazine Better Banking 
THIRTY-SEVENTH YEAR 


monthly publication, established 1883, devoted the business bank 
ing: saving labor, cutting costs and increasing profits the 


Vol. XXXVI CONVENTION NUMBER OCTOBER, 1919 


the principal features the 
forty-fifth annual meeting 


The American 
Bankers’ Association 


the city 


St. Louis, Mo. 


September October 1919 


ESTABLISHED 1888—Entered as second class matter April TERMS: To United Stat Alask 
1917, the Post Ofice Chicago, wnder the Act the Philippines, 
Congress March 1879. Copyrighted 1919, Rand Porto Rico, and year; single copies 25c. 


No extra charge for postage te Canada, Postage to other 


Eastern Advt. Manager 538 Representatives 
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GRAND RAPIDS 


ATIONAL 

REMIND YOU, THAT WHENEVER YOU 
MARK THE CIVIC, BUSINESS AND INDUSTRIAL 
THIS CITY AND SECTION AND SUCH ALWAYS 
CONVENIENTLY LOCATED FOR ALL WHO HAVE 
THE OLD NATIONAL BANK 


AL 


OFFICERS 
WILLARD BARNHART Board 
CLAY HOLLISTER President 
WILLIAM JUDSON Vice President 
President 
Geo.F. Vice Pres. ana Cashier 


Geo. MACKENZIE wm.M.WURZBURG 
HOMILLER 


ors 
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THE PEOPLES 
STATE BANK 


DETROIT, MICHIGAN 


Nineteen branches, centrally located, 
this institution the closest 
with the business and financial pulse Detroit 


- ~ 
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MEMBER FEDERAL RESERVE BANK 


invite correspondence from banks, bankers, corporations 
and individuals. Commercial and Savings Departments 
OFFICERS 


KEENA, Chairman the Board 
STALEY, President 


Vice-President CHARLES AYERS.............. Asst. Cashier 
Asst. President WILLIAM BRAASCH............... Asst. Cashier 
FRASER, Mgr. Foreign Department 
DIRECTORS 
BARBOUR FRANK HECKER FRED MORAN ANGuS SMITH 
JAMES KEENA TRUMAN NEWBERRY HOMER WARREN 
LEDYARD HENRY RUSSEL 
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ESTABLISHED 1864 


BANK 
CANADA MONTREAL 
Total Assets 62,000,000 Total Deposits 32,000,000 


BOARD DIRECTORS 


SIR MONTAGU ALLAN, O., President BLACKWELL, Vice-President 
THOS. LONG GEO. CAINS ALFRED EVANS HEBDEN 
HON. BALLANTYNE ORR LEWIS ANDREW ALLAN AHEARN 
DAWES HOWARD WILSON FARQUHAR ROBERTSON LT.-COL. MOODIE 


MACAROW, General Manager MERRETT, Supt. Branches and Chief Inspector 
GEO. MUNRO, Western Superintendent BARTHE, Acting Alberta Superintendent 


VIVIAN HARCOURT, New York, 


. 


The Foreign Department 
this Bank 


ents 


Great Britain 


dia —The London 
Collections Midland Bank, 


Limited. The 
Royal Bank 
Scotland. 


United States- 
The American 
Exchange Na- 
tional Bank, 
New York. The 
Fort Dearborn 
National Bank, 
Chicago. 
Merchants Na- 
tional Bank, 
Boston. 


Having 312 
branches and 
agencies 
Canada, this 
Bank's facil- 
ities for mak- 
ing collections 
throughout the 
Dominion are 
very complete. 


Any American Bank 


Trust Company 


for information other 


Service 


well for 


Business 


New York Agency, Wall Street 


AGENTS 


Vy 
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NATIONAL BANK 


NEBRASKA 


CAPITAL SURPLUS (Earned) 


$1,000,000.00 $1,000,000.00 


Officers 


MILLARD, President 
WALTER HEAD, Vice-President WARD BURGESS, Vice-President 
WILCOX, Vice-President FRANK BOYD, Vice-President 
EZRA MILLARD, Cashier ALVISON, Assistant Cashier 


CHANGSTROM, Assistant Cashier DALE CLARK, Assistant Cashier 
EDWARD NEALE, Assistant Cashier 


ye 
halt 


Transit Department 


wd 


Under personal supervision 
Changstrom, 
Assistant Cashier 


Collection Department 


Under personal 
Edw. Neale, Asst. Cashier 


Direct Collection Service Western Iowa, Nebraska 
and Wyoming 


5 
ma Sunt 


To-day, 17th and Farnam Streets 
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UNION NATIONAL BANK 


PHILADELPHIA 


Capital 
Surplus and Undivided Profits $700,000.00 
Total Resources Over $20,000,000.00 


OFFICERS 
McCULLOCH, President 
SAMUEL CAMPBELL Assistant Cashier 
STUART WHITE Assistant Cashier 
FREDERICK FAIRLAMB Assistant Cashier 


PROMPT AND EFFICIENT SERVICE HANDLING 
ALL BUSINESS ENTRUSTED OUR CARE 
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NATIONAL STATE 


CITY BANK 


RICHMOND, VIRGINIA 


Gateway the South’’ 


Send your Items the 
Fifth Federal Reserve 


have direct connections 
with every banking point 


District. the Carolinas and Virginia. 
Surplus and 
Resources 20,000,000.00 
OFFICERS 
WM. PALMER, President WM. RYLAND, Vice-President 
JULIEN HILL, Vice-President RYLAND, Vice-Pres.-Cashier 
Strictly Commercial Bank 


‘| = 
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New Building (when completed) 


BUFFALO 


BUFFALO, 


Capital 
Total Resources over 


OFFICERS: 


BRANCHES: 


CITY TRUST COMPANY BRANCH MARKET BRANCH 
Erie Co. Bank Building 

ADELBERT AGTHE Assistant Secretary LESLIE McDOUGAL Assistant Cashier 

WILLIAM RICHARD Assistant Secretary ALFRED EDWARDS Assistant Cashier 


Main and Chippewa Sts. 


INVITE YOUR BUFFALO BUSINESS 


THE BANKERS’ MONTHLY Page Eleven 
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The National Exchange Bank 


Hopkins Place, Redwood and Liberty Streets 


Baltimore, Md. 


and Profits $1,000,000 


WALDO NEWCOMER, President 
SUMMERFIELD BALDWIN, Vice-President CLINTON MORGAN, 
PAUL SEEGER, Vice-President JOSEPH LEFFLER, Cashier 
WM. WEBB, Assistant 
WHY YOU SHOULD ATTRACTED THE 
NATIONAL EXCHANGE BANK 
First: Capital and Resources. 
Second: Officers who will give courteous attention all customers, large small. 
Third: Board Directors consisting men who are not only prominent 
and able men, but who actually give close attention its affairs. 
Fourth: issue Letters Credit, Travellers Checks, Buy ang Sell Foreign 
Exchange. Can you use this Department? 
Fifth: Collections under Official Supervision. 


. 


Wm. Leckie, President 


the southern section West Virginia. Poca- 
hontas Coal the standard the world and 
mined the section West Virginia which 
the City Bluefield, Mercer County, located, 
Bluefield being the largest commercial city 
that section. 


the newest and fastest growing bank that 
progressive City, having closed its first year’s 
business with total deposits $340,000.00 and 


its second year with $445,000.00 deposits. 


you are interested this section contemplate 
locating live and growing city, that bank 
will pleased answer any your inquiries 
furnish any information you may desire. 
course they would like have your account 
this section. 


Opened for business March 1917 
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COAL KING 


THE BLUEFIELD NATIONAL BANK 


Parrish, Cashier 
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HEAD OFFICE: 


Threadneedle Street 
LONDON, 


30th June, 1919 


Subscribed 
Uncalled 136,281,252 
Paid-up Capital 41,445,362 
Reserve Fund 41,445,362 


Cash Hand and Balance Bank England 397,133,860 
Money Call and Short Notice 380,340,540 
Investments and Bills Exchange 481,523,065 


Overseas Branch: 


OLD BROAD STREET 


FOREIGN BANKING BUSINESS 
EVERY DESCRIPTION UNDERTAKEN 


The Right Hon. Reginald McKenna, Chairman 
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London County 
Westminster and Parr’s 


Bank 


ESTABLISHED 1836 


Chairman: WALTER LEAF, 


Deputy Chairmen: 
SIR MONTAGU TURNER HUGH TENNANT, 


$5=£1 


Paid Capital 42,518,590 


30th June, 1919 
Current, Deposit and other Accounts $1,541,975,000 


= 


OFFICE: LOTHBURY, LONDON, E.C. 


Joint General Managers 
INSKIP. 


Foreign Branch Office: 82, CORNHILL, LONDON, 


BELGIAN BRANCHES: 
Antwerp: 41, Place Meir. Brussels: 114 and 116, Rue Royale 


SPANISH BRANCHES: 
Barcelona: Paseo Gracia 10. Madrid: Avenida del Conde Penalver 21& 


AFFILIATED FRANCE 
London County and Westminster Bank (Paris) Limited 
Paris: 22, Place Vendome. Bordeaux: and 24, Cours 
Lyons: 37, Ruedela Republique. Marseilles: 31, Rue Paradis 
AFFILIATED IRELAND 


All cheques the Ulster Bank will collected 
Ulster Bank Limited. for Customers this Bank free ‘of Commission 


The Bank represented Branches Agents all the and 
towns the United and has throughout the World 


EXECUTOR AND TRUSTEE TIES 


| 
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INCORPORATED 
CHARTER 1853 
HEAD OFFICE 


PAID-UP CAPITAL, £1,200,000 RESERVE FUND, £2,100,000 


Reserve Liability Shareholders £1,200,000 
Undivided Profits, 1918, £168,482 


Directors: Managers: 
Sir Montagu Cornish Turner, Chairman William Henry Neville Goschen, Esq. Whitehead and Preston 
Sir Duncan Carmichael The Right Hon. Lord George Hamilton, G.C.S.I. Sub-Manager: 
Thomas Cuthbertson, Esq. Lewis Alexander Wallace, Esq. J. S. Bruce 
Sir Alfred Dent, K. C. M. G. William Foot Mitchell, Esq. Secretary: 


Hewett 
BRANCHES AND AGENCIES 


INDIA AND BURMAH:—Bombay, Calcutta, Madras, Colombo, Rangoon, Tavoy, Karachi, Amritsar, Delhi. 
STRAITS SETTLEMENTS AND SIAM:—Singapore, Penang, Kwala-Lumpor, Thaiping, Ipoh, 
Klang, Seremban, Bangkok, Puket. 
JAVA AND SUMATRA:—Batavia, Sourabaya, Medan (Deli). 
CHINA:—Hongkong, Shanghai, Hankow, Tientsin, Peking, Canton, Saigon, Haiphong. 
PHILIPPINE ISLANDS:—Manila, Cebu, Iloilo. 
JAPAN:—Yokohama, Kobe. 


UNITED STATES:—New York. William Baxter, Agent, Wall Street. 


CORRESPONDENTS 


“UNITED STATES AND CANADA AUSTRALIA AND NEW ZEALAND: 
Toronto ond Mon‘reoi!— Bank of Australasia. 
Bank of New South Wales. 
Canadian Bank of Commerce Bank of Victoria, Limited. 


Colonial Bank of Australasia, Limited. 
Son Francisco Commercial Bank of Australia, Limited. 
Commercial Banking Company of Sydney, Limited 
Anglo & London Paris Nat. Bank, San Francisco. English, Scottish, and Australian Bank, Limited. 
Bank of California. London Bank of Australia, Limited. 
Canadian Bank of C ommerce. { Union Bank of Australia, Limited. 
The San Francisco National Bank. Bank of New Zealand. 
. National Bank of New Zealand, Limited 
Chicago 


First National Bank of Chicago. HOLLAND : 
Philadelphia Amsterdam— 

Fourth Street National Bank. Messrs. Hope & Co. 
Tradesmen’s National Bank. Bank of Amsterdam. zs 
Netherland Trading Society 


Rotterdam— 
Bank of Rotterdam. 


Seattle 
National Bank of Commerce. 


PARIS: SOUTH AFRICA: 

Mencisare Standard Bank of South Africa, Limited. 

The National Bank of South Africa, Limited. 
SOUTH AMERICA: 


British Bank South America, Limited. BANKERS: 
Banco de Chile 


The Bank of England. 
London and River Plate Bank, Limited. i The London City and Midland Bank, Limited. 
Anglo South American Bank, Limited. The National Bank of Scotland, Limited. 


Drafts and Cable Transfers and From Parts the World Bougnt and Sold. 
Travelers’ Letters Credit Issued. 


The Chartered Bank India, Australia, 


and China. New York Agency. 
WILLIAM BAXTER, Wall Street. 
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INCORPORATED 1869 


Capital Paid 
Reserve Funds 


BOARD DIRECTORS 


Jas. Redmond Sheppard 

Hugh Paton Sir Mortimer Davis 


Duggan 


OFFICERS 


NEILL, General Manager 


200 Ontario and Quebec 


Branches Newfoundland 


Cuba 

Porto Rico 

Dominican Republic 
Venezuela 


Martinique 


VLADIVOSTOK, SIBERIA 


NEW YORK OFFICE BARCELONA, SPAIN 
William St. Plaza Cataluna 


508 BRANCHES CANADA AND NEWFOUNDLAND 


BRANCHES WEST INDIES, CENTRAL AND SOUTH AMERICA 
Guadeloupe British West Indies 


Capital Authorized 25,000,000 


HEAD OFFICE MONTREAL 


SIR HERBERT HOLT, President 
PEASE, Vice-President and Managing Director 


Blackadar 

John Ross 

MacD. Paterson 
McWilliams 
Capt. Wm. Robinson 
McTavish Campbell 
Robert Adair 


PEASE, Managing Director 


SHERMAN, Assistant General Manager 
WILSON, Superintendent Branches 


171 Central West British Columbia 


British Guiana 


British Honduras 


Costa Rica 


LONDON OFFICE 
Princes St., 


COLLECTIONS points Canada, Cuba, West Indies, Central 
and South America, etc., handled promptly and favorable terms 


Travelers’ Letters Credit issued all parts 
the World—Drafts, Money Orders, and Travelers’ 
Cheques Sold—Savings Department all Branches 


BANK MONTREAL 


Established 1817. Act Parliament. 


Rest and Undivided Profits 
Total Assets 


20,000,000.00 
21,661,614.00 
489,271,197.00 


BOARD DIRECTORS: 


ANGUS, Esq. 


FRASER, Esq. 


ALBERTA 


BOW 
CALGAR 
CARDSTON, 
EDMONTON, 
HIGH RIVER, 


KILLAM 
LETHBRIDGE, 
LOUGHEED 


GRAT 
HAT, 
RAYMOND, 
RED DEER, 


BRITISH COLUMBIA 


AGASSIZ, 
ARMSTRONG, 
ASHCROFT, 
CHILLIWACK, 
CLOVERDALE, 
DUNCAN, 


KERRISDALE, 
LILLOOET, 
MERRITT, 


WESTMINSTER, 
NORTH VANCOUVER 


PRINCE GEORGE, 
PRINCE 
PRINCETON, 


TRAIL 
Offices 
VERN 


SIR VINCENT MEREDITH, Bart., President 


SIR CHARLES GORDON, 


FORBES ANGUS, 
LT. COL. HERBERT MOLSON, HAROLD KENNEDY, Esq. 


COL. HENRY COCKSHUTT 


Esq. 


Vice-President 


HEAD 
SIR FREDERICK WILLIAMS-TAYLOR, General Manager 


BRITISH COLUMBIA 
Continued. 


VICTORIA, Offices 
WEST 
LAND. 


MANITOBA 
ALTONA 


DARLINGFORD, 
DAUPHIN, 
ETHELBERT, 
OAK RIVER, 
PORTAGE 


WINNIPEG, Offices 
NEW BRUNSWICK 


BATHURST, 

CHATHAM, 

FREDERICTON, 
Offices 


GRAND FALLS, 


4 Offices 
STEPHEN, 
SHEDIAC. 
WOODSTOCK. 
NOVA SCOTIA 


BRIDGEWATER, 
CANSO 


GLACE BAY, 
HALIFAX, 2 Offices 
LUNENBURG, 
MAHONE BAY, 
PORT HOOD, 
RIVERPORT, 
SYDNEY, Offices 
WOLFVILLE 
YARMOUTH, 


NEWFOUNDLAND: 


ST. 
GRAND FALLS 


CARBONEAR 


GREEN 
GREAT BRITAIN: 


LONDON, BANK MONTREAL, Threadneedle Street, E.C., 
. Cassels, Manager 


BRANCHES 


CANADA: 
ONTARIO 


ALLISTON, 
ALMONTE, 
AUR 
BELLEVILLE, 
BLOOMFIELD 
BOBCAYGEON. 
BOWMANVILLE, 
BRANTFORD, 
BROCKVILLE 
CAINSVILLE, 
CAMPBELLFORD, 
CHATHAM, 
COLLINGWOOD, 
CORNWALL, 
DESERONTO, 
EGLINTON 
FENELON FALLS, 
FORT WILLIAM, 
GODERICH, 
GUELPH, 
HALIBURTON 
Offices 
HOLSTEI 
INGERSOLL 
KING CITY 
KINGSTON, 2 Offices 
KITCHENER, 
LAKESIDE 
LEAMINGTON 


OTTAWA, Offices 
PARIS, 

PERTH, 
PETERBORO, 


NEW YORK, Bog 
OLIVER 


CHICAGO, BANK MONTREAL 
SAN FRANCISCO—BRITISH AMERICAN BANK (Owned 


ONTARIO 
Continued. 


SAULT STE. MARIE, 
SCHREIB 
SIOUX 
STIRLING, 
STRATFORD, 
SUDBURY, 
TAVISTOCK 
THOROLD 
TORONTO, 15 Offices 
TORO NTO, 
TRENTON, 
TWEED, 
WALKERVILLE 
WALLACEBURG, 
WATERFORD, 
WELLAND, 
WESTON, 
WINDSOR 


PRINCE EDWARD ISL. 
CHARLOTTETOWN. 


QUEBEC 


BUCKINGHAM, 
COOKSHIRE, 
DANVILLE, 
GRANBY, 
GRAND MERE, 


MONTREAL 21 Offices 
QUEBEC, Offices 
RIVIERE LOUP 
STE. 
BELLEVUE 
ST. HYACINTHE, 
ST. LAMBERT 
SAWYERVILLE, 
SHERBROOKE, 
THETFORD MINES, 


Wm. McMASTER, 
BEAUCLERK, 
ASHDOWN, Esq. 


QUEBEC 
Continued. 
THREE RIVERS. 
SASKATCHEWAN 


BANGOR 
BATTLEFORD, 


ESTEVAN, 
IRVIN 


LAMPMAN, 
LESTOCK 

MOOSE JAW, 
MOZAR 

NOR. BATTLEFORD, 
OUTLOOK, 

PRINCE ALBERT, 
PUNNICHY, 


RHEIN 
ROSTHERN, 
SALTCOATS, 


WYNYARD, 
YORKTON, 


YUKON 
DAWSON, 


THE UNITED STATES 


Hebden 


controlled by Bank of Montreal.) 
SPOKANE,{WASH., BANK MONTREAL 


MEXICO 
BANK MONTREAL. 


Square, 
PARIS, FRANCE-BANK MONTREAL, Place 


Vendome, Benson, Manager; Pope, Asst. Mgr. CITY MEXICO, 


DOMREMY, 

DUCK LAKE, 

INDIAN HEAD, 

ITUNA 

RESTON 

KAMLOGPS, 

ARTLAND 

KELOWNA, MONCTON, 

NARAMATA MIDLAND, HULL 

NELSON, MOUNT FOREST, 

LONGUE SPRINGSIDE, 

150-MILE HOUSE, TATE 

PENTICTON, TORQUAY, 

PICTON, WALDRON, 

PORT ARTHUR, 

PORT HOPE, 

RENFREW, 

ST. CATHARINES, 

ST. 

SARNIA, 

CURLING 

SPOND 


THE NATIONAL PROVINCIAL 


BANK ENGLAND, Ltd. 


ESTABLISHED 1833 


($5= £1) 
Paid-up Capital 37,314,000 
Uncalled and Reserve Liability 153,756,000 
Deposits (June 1919) 1,164,961,400 


DIRECTORS 
Brig.-General The Hon. EVERARD BARING, 


CAMPBELL, Esq. CAVE, Esq. 
CLUTTON-BROCK, 

JOHNSTON, Esq. DEVAS, Esq. 


FITZGERALD, Esq. 

GIPPS HAMILTON, Esq. 

The Rt. Hon. Lord INCHAPE, 


PRYOR, Esq. 

Sir FELIX SCHUSTER, Bart. 

SMITH, Esq. SMITH, Esq. 


JOINT GENERAL MANAGERS 


HEAD OFFICE: BISHOPSGATE, LONDON, 


PRINCES STREET OFFICE: (UNION) PRINCES STREET, 
LOMBARD STREET OFFICE: (SMITHS) LOMBARD STEET, 
CORNHILL OFFICE: (PRESCOTT’S) 50, CORNHILL, 


The Bank has Branches Agents throughout the United Kingdom and Correspondents all parts the world 

Trusteeships and Executorships undertaken. 

BRITISH, COLONIAL and FOREIGN Banking and EXCHANGE business transacted. 

Copies the Annual Report the Bank List Branches, Agents and Correspondents may had applica- 
tion the Head Office, and any the Bank Branches. 


AUXILIARY 
LLOYDS AND NATIONAL PROVINCIAL FOREIGN BANK LIMITED 
Offices LONDON (60, Lombard Street, PARIS (3, Place 
BIARRITZ, BORDEAUX, HARVE, MAREILLES, NICE, BRUSSELS, ANTWERP, COLOGNE, ZURICH 
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LLOYDS BANK LIMITED. 


Chairman: Sir RICHARD VASSAR-SMITH, Bart. 


HEAD OFFICE: 71, LOMBARD STREET, E.C. 


19. (£5 £1.) 


CAPITAL PAID 44,920,280 
ADVANCES, 


This Bank was established 1765, and incorporated Joint Stock Bank 
1865. now has over 1,400 Offices England and Wales, Correspondents and 
Agents throughout the British Islands, and large number Colonial and Foreign 
Agents. offers its services for negotiating U.S. Treasury Drafts, Cheques and Bank 
Notes, and undertakes all departments Colonial and Foreign Banking business. 


THE AGENCY COLONIAL AND FOREIGN BANKS UNDERTAKEN. 


Affiliated Banks: 

THE NATIONAL BANK SCOTLAND, LIMITED. LONDON AND RIVER PLATE BANK, LIMITED. 
Auxiliary 

LLOYDS AND NATIONAL PROVINCIAL FOREIGN BANK LIMITED. 


BANK 
AND MARTINS 


London Office: Lombard Street, London, E.C.3. 


Capital Subscribed 81,855,600 
Reserve Fund Surplus Profits 7,554,390 


258 BRANCHES AND SUB-BRANCHES 


Foreign Exchange Business Transacted. 


The Bank prepared act Agents for Foreign Banks Usual Terms 
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NATIONAL BANK 


LIMITED. 


Bankers the Government 
British East Africa and Uganda. 


5-£1. 


Subscribed Capital $15,000,000 
Reserve Fund 9,250,000 


Head Office: 
26, Bishopsgate, London, E.C.2. 


Branches: 
Calcutta Lahore Chittagong Colombo 
Bombay Amritsar Rangoon Kandy 
Madras Delhi Mandalay Newera Eliya 
Karachi Tuticorin Aden Zanzibar 
Cawnpore Cochin india) Steamer Point 


British East Africa—Mombassa, Nairobi, Nakuru, Kisumu. 
Uganda—Entebbe, Kampala, Jinja. 
Occupied Territory, German East Africa—Dar-es-Salaam, Tanga. 


London Bankers -BANK ENGLAND; NATIONAL PROVINCIAL AND UNION 
BANK ENGLAND, LIMITED; NATIONAL BANK SCOTLAND, LIMITED. 


The Bank Conducts every Description 
Eastern Banking Business. 


Deposits received for fixed periods rates obtained 
application. Interest payable June and December 31. 


Current Accounts are opened, and provided they not fall interest 
allowed the Minimum Monthly Balances the rate per cent. per annum. 
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MEMBER 
FEDERAL RESERVE 
SYSTEM ¥ 


PROVIDENCE, 
Largest Bank the State 


Resources over 75,000,000.00 


OFFICERS 
SAMUEL COLT, Chairman the Board Directors 
MARTIN BROWN, President 
JOSHUA ADDEMAN, Vice-President HENRY CONGDON, Secretary 
JAMES SCOTT, Vice-President CUNLIFFE BULLOCK, Trust Officer 
SAMUEL NICHOLSON, Vice-President ELMER SEABURY, Assistant Treasurer 
FLORRIMON HOWE, Vice-President OWEN, Assistant Secretary 
WARD SMITH, Treasurer HENRY JACKSON, Assistant Secretary 
ELLERY HOLBROOK, Assistant Secretary 


DIRECTORS 


SAMUEL COLT JAMES MacCOLL JOHN HOLBROOK 
JOSHUA ADDEMAN HAROLD GROSS EDWARD RATHBUN 
JAMES SCOTT LIVINGSTON BEECKMAN HENRY HOFFMAN 
MARTIN BROWN WALTER BALLOU ALFRED COATS 

MILTON PAYNE ALBERT SAYLES FRANK PIERCE 
EBEN LITTLEFIELD HENRY HARVEY EDWARD ALDRICH 
EZRA DIXON JAMES PENDLETON FLORRIMON HOWE 
LYMAN GOFF EVERETT ROGERS HOWE 
SAMUEL ERLING OSTBY WALTER ANGELL 


BRANCHES 
Pawtucket Woonsocket Warren 
Newport Bristol Pascoag Westerly 


Collections Will Receive Our Careful Attention 
CORRESPONDENCE INVITED 
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The Citizens National Bank 


179 Summer Street, opposite South Station 
BOSTON, MASS. 


New Progressive and Thoroughly 
Institution, whose Motto 


Service and 


GUY HAM, President 
WILBUR BEALE, Vice-Pres. and Cashier HAROLD NEWELL, Assistant Cashier 
ALBERT CARTER, Assistant Cashier CARLOS TYLER, Mgr. Credit Dept. 


Specialize Trade Acceptances and the Reserve Accounts 
State Banks and Trust Companies. 


CORRESPONDENCE INVITED 


BANK COMMERCE 
TRUST COMPANY 


MEMPHIS, TENN. 


Capital and Surplus $3,000,000 


OFFICERS 


VINTON President A.C. BURCHETT Assistant Cashier 
FRED COLLINS Vice President SHEPHERD Trust Officer 


MEMBER FEDERAL RESERVE SYSTEM 
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JAMES SULLIVAN, President 


WM. P. SINNETT, Vice-President FRED F. SPELLISSY, Cashicr 
R. LIVINGSTON SULLIVAN, Vice-President THE W. H. TRAPPE, Asst. Cashier 


MARKET 
NATIONAL 


1107 MARKET 
PHILADELPHIA, PENNA. 


Capital Surplus and Undivided Profits 


$1,000,000 $1,700,000 


DIRECTORS 


A. MAXWELL SHEPPARD - - ‘Sheppard Sons 
ALFRED E. BURK - - k Bros. 

ETT Vice-President Cashier 


JOHN SULLIVAN Attorney-at-Law 
DRUEDING Treasurer Drueding Bros. Co. 

WILLIS FLEISHER ‘Treasurer Shelbourne Mills 


Accounts Banks, Bankers, Corporations, Firms and Individuals 
Solicited. Prompt attention given Collections 


Organized 
1869 


$1,800,000 


Financial Institutions all parts the country are 
invited transact their Memphis Business through the 


UNION PLANTERS 
BANK TRUST Co. 


MEMPHIS TENN. 


The equipment this bank complete for making collections, hand- 
ling active inactive accounts, and acting all trust capacities 


Full information concerning our service promptly furnished request 


NOLAND - Vice-President FRANK S. BRAGG Assistant Cashier 
ROBT. POLK Cashier BEAUCHAMP Assistant Cashier 


‘ 
ear 
2 
Capital 
‘ 
- 
‘ 


Send Your Collections Direct the 


AMERICAN EXCHANGE 
NATIONAL BANK 


TEXAS 


Capital, Surplus and Profits $3,400,000.00 


UNITED STATES DEPOSITARY 
DIRECT CONNECTIONS 
CAREFUL ATTENTION PROMPT SERVICE 
REASONABLE RATES 


OFFICERS 
ROYAL FERRIS, Chairman the Board President 


Vice-President BLANKENSHIP Assistant Cashier 
Vice-President UGHLIN Assistant Cashier 
Vice-President . V. SANDERS . Assistant Cashier 
Vice-Presiden: x 3 NNON, Assistant Cashier 
Vice-President R. 5 Assistant Cashier 
Vice-President NNA Assistant Cashier 

Vice President TURNER Assistant Cashier 

Vice President Cashier Assistant Cashier 
Cashier ELL Auditor 


Ghe 
NATIONAL BANK 
NEW ZEALAND 


LIMITED 


Head Office: Moorgate Street, London 


Authorized Capital $15,000,000 
Subscribed Capital 11,250,000 
Paid 
Reserve Fund 
Uncalled Capital 7,500,000 


Drafts, Letters Credit and Wire Remittances Granted and Bills Now 


Zealand Purchased Collected. Transactions between the and 
New Zealand Facilitated Every Way. 


Every Descriptionof Banking Business Conducted 


ARTHUR WILLIS, Secretary and London Manager 
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OFFICERS DIRECTORS 


THE ONLY 
THE CHICAGO 


BANK 
STOCK YARDS 


THE LIVE STOCK 


EXCHANGE NATIONAL 


BANK 
CHICAGO 


$25,000,000 


“The Clearing House the World’s Greatest 
Live Stock Market” offers Banks Special 
Service both the Financing and Clearing 
Live Stock Operations. 


Write Your Requirements 


GENERAL BANKING—COLLECTIONS 
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DECISION 


From Secretary large 
State Bankers’ Association 


“This year made effort 
ascertain the most reliable bank direct- 
ory and the evidence was ALL 
favor yours.” 


DECISION 


Handed down large 


Investment House the Cen- 
est: 


“We have selected your Directory 
from which make the list, having 
found the most accurate any put 
out.” 


DECISION 


Handed down wire 
member the Secretary 


the largest Lawyers 


tion America. 


“The Rand-McNally Bankers’ di- 
far the best all such directories.” 


DECISION 


Handed down well 


known Bank the East. 


contract renewed 
with you to-day, find that 
are also under contract with com- 

the East whose book 

ave found grossly inaccu- 
rate. Our customers coming 
ask the privilege referring 
Bank Directory invariably ask 
for the Rand McNally. Needless 
say that will not interested 
renewing their contract when 
once expires. 


DECISION 


Handed down another 
Secretary active State 


Bulletin members. 


unhesitatingly say our 
members that our opinion the 


Bankers’ Direct- 


ory far the best book its 


kind the market.” 


DECISION 


Handed down the largest 
Manufacturing Concern its 
ind the world. 


“We are enclosing herewith our 
order No. 42408 for the Rand- 
McNally Bankers’ Directory for the 
coming year. This letter and order 
were held investigate other direct- 
ories—Y ours looks good us.” 


DECISION 


Handed down Bulletin 
members another 
Secretary State Bankers’ 
Association. 


“It only fair say that 
trying find the most accurate 
directory publication have had 
acknowledge the Rand McNally 
book_as the most and 
relidble bank directory offered.” 


Decisions from which there Dissent 


Page 
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NATIONAL 
CITY BANK 


INDIANAPOLIS, 


OFFICERS Capital 
Pres. 
FRANK MILLIKAN 
Vice-President Surplus 


Your Business Solicited 


The officers this bank will pleased meet correspond with those 
who contemplate making changes opening new accounts 


What Does City Bank’s 
Correspondent Need? 


1864 

believe our Bank prof- 
the free use our facilities through 
what has become known throughout the 
land ‘‘Peoples’’ Service which includes 


Protection Unbiased Advice 
Intelligent Consideration Complete and Up-to-date Equipment 


Freed itati 
reedom from Irritating Delay Willingness Co-operate every 
Courteous Attention legitimate way 


INVITE NEW ACCOUNTS 


THE PEOPLES NATIONAL BANK 


PITTSBURGH, PA. 
Capital, $1,000,000 Surplus, $2,000,000 $25,000,000 


“ii 


Paye Thirty-one 


2 
2 
= 
= 
= 
= 
= 
= 
= 
- 
| 
| ~ 
‘ ‘ 
| 
| 
. 
| 
foes 
4 
\ = 
q | 


The National Shawmut Bank 


Boston 


OFFICERS 


Chairman President 


WILLIAM GASTON ALFRED AIKEN 


Vice-Presidents 
HAROLD MURDOCK BURNHAM, Jr. 
NORMAN ADAMS JOHN BOLINGER 
ROBERT POTTER WINSHIP 
FRANK NEWELL 


Cashier 
JAMES RYDER 


Assistant Cashiers 
HENRY SMITH ERNEST MOORE 
FRANK HOUGHTON MAX ROESTI 
GEORGE SOULE WILLIAM TOWN 
GEORGE FICKETT FREDERICK JACKSON 


Auditor 
CLARENCE DUNAVEN 


Assistant Manager, Foreign Department 
JOHN CANFIELD 


SHAWMUT SERVICE MEANS COMPLETE 
PRACTICALIZED BANKING SUITED THE 
VARIED NEEDS THE INDIVIDUAL, 
MANUFACTURER, MERCHANT, SHIPPER 
AND BANKER. 


RESOURCES OVER $200,000,000 
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The Magazine Better Banking 
THIRTY-SEVENTH YEAR 


XXXVI. 


CHICAGO AND NEW YORK, OCTOBER 15, 1919 


No. 


forty-fifth annual convention the American 

Bankers’ Association was held St. Louis Sep- 

tember October and brought together more 

than 4,000 bankers from all parts the United 
States. program exceptional interest was presented 
the following pages will indicate. 


The bankers St. Louis offered series entertain- 
ments varied they were attractive, including smoker 
for the men, indoor circus, plenty golf, dance, 
automobile rides around the city, all which was supple- 
mented liberal hospitality the part many the 


individual banks. Many pleasing functions were arranged 
for the visiting ladies. 


Nearly every state the United States sent delegates 
and guests and there was representative group from Can- 
ada, also. The following state associations maintained 
separate headquarters the first floor the Statler Hotel: 
Missouri, Oklahoma, Illinois, Michigan, and New York. 


Rand, McNally Company, publishers the BANKERS’ 
DIRECTORY and THE BANKERS’ MONTHLY 
had headquarters the first floor, along with these state 
associations, and distributed souvenirs the shape 
world atlas and winding tape-measure, enclosed neat 
celluloid cover. Rand, McNally Company was the only 
publishing house thus represented the meeting, 
and its souvenirs were keen demand. The Iowa and Cali- 
fornia State Associations had headquarters. the second 
floor the hotel. 


The meeting this year, the proceedings that follow will 
show, was deep significance because gave the bankers 
opportunity discuss many the post-war problems 
that are now holding the center the stage. Besides the 
consideration many the big and important problems, 
like the railroads, capital and labor, legislation, foreign 
trade and similar matters, there was great deal in- 
terest exhibited matters strict banking nature that 
were brought the general convention and the sec- 
tion meetings. 


The address Waldo Newcomer, president the Na- 
tional Exchange Bank Baltimore, Md., “Improving 
the Relations Between Federal Reserve and Member Banks,” 
was masterly treatment subject wide interest. 

The discussion bankers’ acceptances and trade accept- 
ances, led Jerome Thralls, secretary and treasurer 
the Discount Corporation New York, likewise revealed 
broad comprehension the new credit instrument that 
gaining increasingly important foot-hold American 
financial affairs. 

The speech Hazlewood, vice-president the Union 
Trust Company, Chicago, and president the State 
Bank Section, brought out points value bankers gen- 
erally and the discussion that followed, there were many 
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High Lights the 45th Annual Meeting 
the American Bankers’ Association 
ST. LOUIS, MO., SEPT. OCT. 1919 


pill 


interesting remarks, notably those Andrew Russell, audi- 
tor for the State 

The exchange question its relation the Federal 
Reserve system elicited many expressions that show clear- 
the deep interest which bankers are exhibiting this 
phase American banking. 


All the section meetings were well attended and the 
discussions that followed the set program brought out 
many helpful suggestions. 


The program the Trust Company Section touched 
many angles lively interest. Breckenridge Jones, presi- 
dent the Mississippi Valley Trust Company, for instance, 
urged systematic campaign for publicity for trust com- 
panies order that the public may more accurately in- 
formed concerning the functions and powers trust com- 
pany and suggested that might desirable establish 
central organization for the dissemination trust company 
advertising. 

The question mortgage was discussed length 
the meeting the Savings Bank Section John 
Pulleyn, president the Emigrant Industrial Savings Bank, 
New York City, Ralph Ingalls, New York and Osgood 
Fifield, the Massachusetts Mutual Life Insurance 
Company, Springfield, Mass. 

“Railroad credit today based not solely railroad 
earnings but directly the Treasury the United States, 
which bad for the nation’s finances and business and 
burden which increases its taxation,” said Samuel Rea, 
the course strong address before the Savings Bank 
section. Mr. Rea outlined the plan suggested the rail- 
way executives means assisting the problems 
restoring railroad credit. declared that the bill intro- 
duced Senator Cummins “is the first broad friendly 
expression towards the railroads probably the last 
more years.” Mr. Rea then proceeded review some 
the salient features this bill that are interest 
savings bank executives. 

Among the distinguished speakers the convention were 
John Skelton Williams, Comptroller the Currency; David 
Francis, Ambassador Russia; George Reynolds, 
president the Continental and Commercial National 
Bank. 

The newly elected officers will found the following 

age. 
The place the 1920 convention was not selected al- 
though Los Angeles and Washington were talked of. 

Convention, some the speeches delivered the meeting 
the Financial Advertisers Association their annual 
meeting New Orleans September, are published herein. 
Notable among these speeches that Conner, 
advertising manager the Illinois Trust Savings Bank, 
Chicago, which won handsome cup for general excellence. 
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Officers the American Bankers Association, 1919-1920 


PRESIDENT 


Richard Hawes, vice-president, First National Bank, St. Louis, Mo. 


FIRST VICE-PRESIDENT 


John Drum, president, Savings Union Bank Trust Co., San Francisco, Cal. 


SECOND VICE-PRESIDENT 


Thomas B. MacAdams, vice-president, 


Merchants National Bank, Richmond, Va. 


GENERAL SECRETARY 
Fred Farnsworth, No. Nassau Street, New York. 


TREASURER 
Harry M. Rubey, president, Rubey National Bank, Golden, Colo. 


GENERAL COUNSEL 
Thomas B. Paton, No. 5 Nassau Street, New York. 


ASSISTANT SECRETARY AND ASSISTANT TREASURER 
William G. Fitzwilson, No. 5 Nassau Street, New York. 


MANAGER PROTECTIVE DEPT. 
L. W. Gammon, No. 5 Nassau Street, New York. 
EDITOR THE JOURNAL 
George Lewis, 5 Nassau St., New York. 


LIBRARIAN 
George E. Allen, No. 5 Nassau Street, New York. 


TRUST COMPANY SECTION 


President, Lynn H. Dinkins, president, Interstate Trust & 
Banking Co., New Orleans, La. 

First Vice-President, Edmund Hulbert, president, The 
Merchants Loan & Trust Co., Chicago, Ill 

Chairman Executive Committee, J. A. House, president, 
The Guardian Savings & Trust Co., Cleveland, Ohio. 
Secretary, Leroy A. Mershon, 5 Nassau Street, New York 


ity. 

Members Ex-Officio, Uzal McCarter, president, Fidelity 
Trust Co., Newark, J.; Frank Blair, president, Union 
Trust Co., Detroit, Mich.; John W. Platten, president, United 
States Mortgage & Trust Co., New York. 

TERM EXPIRING 1920 

John S. Drum, president, Savings Union Bank & Trust 
Co., San Francisco, Cal.; Solomon A. Smith, president, 
Northern Trust Co., Chicago, Ill.; J. A. House, president, 
The Guardian Savings & Trust Co., Cleveland, Ohio; Henry 
M. Campbell, chairman of the Board Union Trust Company, 
Detroit, Mich.; Myron S. Hall, president, Buffalo Trust Co., 


Buffalo, N. Y. 
TERM EXPIRING 1921 
Charles H. Sabin, president, Guaranty Trust Co. of New 
York, New York City; S. Davies Warfield, president, Con- 
tinental Trust Company, Baltimore, Md.; Isaac .H. Orr, 
vice-president, St. Louis Union Trust Company, St. Louis, 
Mo.; Bell, president, American Security Trust Co., 
Washington, D. C.; Theodore G. Smith, president, Inter- 
national Trust Company, Denver, Colo. 
TERM EXPIRING 1922 
Nathan D. Prince, vice-president, Hartford-Connecticut 
Trust Co., Hartford, Conn.; George D. Edwards, vice 
president, Commonwealth Trust Company, Pittsburgh, Pa.; 
Evans Woollen, president, Fletcher Savings & Trust Co., 
Indianapolis, Ind.; John Stites, president, Louisville Trust 
Company, Louisville, Ky.; W. J. Kommers, vice-president, 
Union Trust Company, Spokane, Wash. 


NATIONAL BANK SECTION 


President, Walter Head, vice-president, Omaha Na- 
tional Omaha, Neb. 

Vice-President, McKee, president, National Capi- 
tal Bank, Washington, D. C. ‘ 

Chairman, Waldo Newcomer, president, National Exchange 
Bank, Baltimore, Md. 

Fred Hyde, Nassau Street, New York 


City. 
TERM EXPIRING 1920 
H. H. McKee, president, National Capital Bank, Wash- 
ington, D. C.; Alfred M. Aikin, president, National Shaw- 
mut Bank, Boston, Mass.; John G. Lonsdale, president, 
National Bank Commerce, St. Louis, Mo.; Theodore Wold, 
vice-president, Northwestern National Bank, Minneapolis, 


Minn. 
TERM EXPIRING 1921 

George Kennedy, vice-president, First National 
San Francisco, Cal.; Charles S. Calwell, president, Corn 
Exchange National Bank, Philadelphia, Pa.; R. D. Sneath, 
president, Commercial National Bank, Tiffin, Ohio; Thomas 
Preston, president, Hamilton National Bank, Chatta- 
nooga, Tenn.; James Ringold, president, United 
National Bank, Denver Colo. 


STATE SECRETARIES’ SECTION 


President, Robert Wait, secretary, Arkansas Bankers’ 
Association, Little Rock, Ark. 

First Vice-President, Kloss, secretary, Pennsylvania 
Bankers’ Association, Tyrone, Pa. i 

Second Vice-President, Andrew Smith, secretary, Indiana 
Bankers’ Association, Indianapolis, Ind. 

Secretary-Treasurer, M. A. Graettinger, secretary, Illinois 
Bankers’ Association, Chicago, Ill. 

Board Control: Robert Wait, Little Rock, Ark.; 
Kloss, Tyrone, Pa.; Eugene Gum, Tulsa, Okla.; 
Edward Havens, Providence, I.; MacFadden, 
Fargo, N. D. 


STATE BANK SECTION 


President, Butler, vice-president, Texas Bank 
Trust Co., Galveston, Texas. 
Vice-President, E. C. McDougal, president, Bank of Buf- 
falo, Buffalo, N. Y. 
Chairman Executive Committee, Hecht, president, 
Hibernia Bank & Trust Co., New Orleans, La. 
TERM EXPIRING 1920 
C. B. Hazlewood, vice-president, Union Trust Co., Chicago, 
Ill.; E. C. McDougal, president, Bank of Buffalo, Buffalo, 
N. Y.; George W. Rogers, vice-president, American Bank of 
Commerce & Trust Co., Little Rock, Ark.; R. S. Hecht, 
president Hibernia Bank & Trust Co., New Orleans, La. 
TERM EXPIRING 1921 
Butler, vice-president, Texas Bank Trust Co., 
Galveston, Texas; Fred Collins, vice-president, Bank of Com- 
merce & Trust Co., Memphis, Tenn.; Walter E. Frew, presi- 
dent, Corn Exchange Bank, New York. 
TERM EXPIRING 1922 
Bowerman, Fremont County Bank, Sugar City, 
Idaho; H. A. McCauly, president, Sapulpa State Bank, 
Sapulpa, Okla. 


SAVINGS BANK SECTION 


President, S. Fred Strong, treasurer, New Haven (Conn.) 
Savings Bank. 

Vice-President, Sadd, president, Chattanooga 
(Tenn.) Savings Bank. 

Secretary, Leo Day Woodworth, 5 Nassau St., New York. 


Executive Committee 


TERM EXPIRING 1920 
John J. Pulleyn, president, Emigrant Industrial Savings 
Bank, New York; B. F. Saul, president, Home Savings 
Bank, Washington, D. ©.; William E. Knox, comptroller, 
Bowery Saving Bank, New York. 
TERM EXPIRING 1921 
Samuel H. Beach, president, Rome Savings Bank, Rome, 
N. Y.; Frederic B. Washburn, president, Franklin Savings 
Bank, Boston, Mass.; R. R. Frazier, president, Washington 
Mutual Savings Bank, Seattle, Wash. 
TERM EXPIRING 1922 
M. E. Traylor, president, First Trust & Savings Bank, 
Chicago, Ill.; Louis Betz, treasurer, State Savings Bank, 
St. Paul, Minn.; Longyear, vice-president, Security 
Trust Savings Bank, Los Angeles, Cal 


CLEARING HOUSE SECTION 


President, Raymond F. McNally, vice-president and cash- 
ier, National Bank Commerce, St. Louis, Mo. 

Vice-President, Crane, vice-president, First and 
Security National Bank, Minneapolis, Minn. 

Chairman, John Washburn, vice-president, Continental 
Commercial National Bank, Chicago, Ill. 

Secretary, Amos Hill, Nassau Street, New York, 

Ex-Officio, Thos. B. McAdams, vice-president, Merchants 
National Bank, Richmond, Va.; Raymond F. McNally, vice- 
president and cashier, National Bank Commerce, St. 
Louis, Mo.; A. A. Crane, vice-president, First and Security 
National Bank, Minneapolis, Minn. 


Executive Committee 


TERM EXPIRING 1920 
James Ringold, vice-president, United States National 
Bank, Denver Colo.; John Washburn, vice-president, 
Continental Commercial Natiorfal Bank, Chicago, 
TERM EXPIRING 1921 
Francis Coates, Jr., examiner, Cleveland Clearing House 
Assn., Cleveland, Ohio; Joseph Wayne, Jr., president, Girard 
National Bank, Philadelphia, Pa. 
TERM EXPIRING 1922 
Frank Yetter, cashier, Iowa National Bank, Davenport, 
Iowa; Graham, president, Citizens National Bank, 
Baltimore, Maryland. 
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RICHARD HAWES 


President the American Bankers’ Association, 1919-20. Mr. senior vice-president 
of the First National Bank of St. Louis, Mo. 
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ESOLUTIONS were adopted 

the convention advocating the 

improvement the inland water- 

ways 
transportation, increased gold production 
keep the monetary reserves, uni- 
versal military training for the young 
men America, national campaign 
thrift and organized movement stop 
the swindling people the sale 
worthless stocks. 


All these resolutions have received 
attention varying degree from civic 
and commercial organizations through- 
out the country. The proposed cam- 
paign against swindlers, for example, 
has already enlisted the vigorous sup- 
port the Advertising Clubs the 
World. Many bankers have individu- 
ally exerted their influence curb the 
fakirs. The American Bankers’ Asso- 
ciation should, therefore, find gener- 
ous measure assistance any at- 
tempt that undertakes stop the 
activities unscrupulous dealers 
fraudulent securities. 


The report that Col. Fred Farns- 
worth, general secretary the asso- 
ciation, would terminate his activities 
with the association this convention, 
created distinct surprise. Col. Farns- 
worth has been the helm this 
highly responsible post for many years 
and has discharged its onerous duties 
decidedly satisfactory manner. 
wished resign this convention 
order accept the presidency the 
Bankers’ Statistical Corporation New 
York which was recently organized. 
Col. Farnsworth was induced remain 
with the association until the first 
the year least. When became 
noised around the convention floor 
that would resign, many prospective 
candidates for the position were talked 
of. The name Jerome Thralls was 
frequently mentioned, but Mr. Thralls’ 
friends say all set secretary and 
treasurer the Discount Corporation 
New York and Col. Farnsworth’s 
post would have particular appeal 
him now. 


Robert Maddox, the retiring presi- 
dent, was presented the association 
with huge chest silver and the gold 


badge ex-president. 


The Committee Seven which 
William George, president the Old 
Second National Bank Aurora, 
chairman, brought report which 
indirectly suggested the amalgamation 
all State Bankers’ Association into 
the American Bankers’ Association. 
The report said that $400,000 spent 
annually the American Bankers’ 
Association and $450,000 the state 
associations. “It our opinion,” said 
the report, “that ideal condition 
might developed could the payment 
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NOTES THE CONVENTION 


one membership fee entitle the mem- 
bers all the protection and privileges 
both the State and American Bank- 
ers’ Associations.” This suggestion 
moved Law, vice-president the 
National Bank Texas, de- 
mand that the association made 
more democratic wished extend 
the sphere its influence. in- 
timated that “ring” running the 
organization and added that 800 state 
banks Texas would become members 
the association more liberal poli- 
cies were inaugurated. 


Claxton, United States Com- 
missioner Education, spoke before 
the convention. advocated more 
practical courses study, industrial 
education and systematic instruction 


THOMAS MacADAMS 
Second vice president the American Bank- 
ers’ Association, 1919-20. Mr. MacAdams is 
senior vice president of the Merchants National 
Bank of Richmond, Va. 


physical culture. directed attention 
the startling number illiterates 
over years age disclosed the 
United States census reports and the 
service law, adding that there are 3,000,- 
000 foreign born citizens who cannot 
read word English. 


Thomas MacAdams, newly elected 
vice-president, and chairman the 
Committee Five, which investigated 
‘the subject exchange handled 
the Federal. Reserve Board, recom- 
mended that legal proceedings in- 
stituted have that provision the 
Federal Reserve Law construed. 


Hostility some the state banks 
the Federal Reserve system, now 
administered, cropped out the meet- 
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ing the state bank section. This 
was expected. Many state bankers fee] 


that the law should amended and 


accordingly motion was unanimously 
adopted, asking for amendment 
the Federal Reserve law, which would 
enable the state bankers charge 
nominal fee for the collection ex- 
change items. This motion was pre- 
sented Peter Fife, cashier the 
Tipton County Farmers’ Bank 
ington, Ky., and called for the support 
other sections the American Asso- 
ciation and its legislative committee 
getting this amendment through. 

After Fife’s motion was presented, 
resolution was adopted insisting that 
the state bank members the Federal 
Reserve system given their propor- 
tionate share government deposits, 
which some the state bankers as- 
serted are distributed now largely 
among the national banks. The resolu- 
tion follows: 

banks the United States eligible 
membership the Federal Re- 
serve System have, because their 
desire support the government’s 
undertaking, greater meas- 
ure unify the banking system 
our country, joined the Federal 
Reserve System, and have thus put 
themselves under the supervision 
the Federal Government: 

“Therefore, resolved, the 
distribution government deposits 
there made distinction be- 
tween such state bank members 
the Federal Reserve system and the 
banks operating under national 
charter. 

“Be further resolved, that 
copy these resolutions duly 
certified our secretary and for- 
warded the proper governmental 
agencies, and that our officers 
instructed and charged with the 
duty bringing about this much- 
deserved equality treatment, 
which all fairness should ac- 
corded placing government 
deposits with all members the 
Federal Reserve system.” 


William MacFarren, president the 
State Savings Bank Topeka, Kans., 
touched off the fireworks the Federal 
Reserve system session the 
State Bank section. Comp- 
troller the Currency John Skelton 
Williams, saying was attacking state 
banks instead being friendly them 
and adding that the Federal Reserve 
bank directors should more friendly 
the state banks. 

“If desirable that state banks 
become members the Federal Re- 
serve bank,” went on, 
our bank would apply once and 
accepted buy stock and make the neces- 
sary deposit gold reserve, provided 
the regional bank could exercise 
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authority whatever over until the 
time when should desire borrow. 


“When that time comes the Federal 
Reserve Bank should have the right 
examination with its authority limited 
ascertaining whether was living 
the Kansas State law and 
solvent. 


“If these two conditions were found 
satisfactory and the bank had govern- 
ment bonds acceptable paper, think 
the discount should granted. 


“The present difficulty harmoniz- 
ing the state banks with the Federal 
Reserve might have been avoided 
Congress had constructed the law 
fit both instead considering the na- 
tional banks alone, forgetting the 15,000 
state institutions with larger assets and 
just sound and necessary the de- 
velopment the country.” 


George Reynolds, president the 
Continental and Commercial National 
Bank Chicago, delivered address 
“Domestic Reconstruction Prob- 
lems.” 


“The best antidote for Bolshevism 
and Socialism for every man own 
his own home,” Reynolds said ex- 


plaining the relationship the bank 


and the laboring man. continued: 

“Bankers must look upon their 
duty co-operate consistently with the 
home-building movement. Senator 
Owens his speech the convention 
repeated several times that you could 
trust the people, and trust them. 


“We must extend our credit Eu- 
rope. They have the collateral, but the 
American banker must work out some 
way reduce the great loss caused 
the exchange foreign moneys. 
know large concern which has 
accumulation 24,000,000 marks which 
they are endeavoring find just ex- 
change for that will give them their 


due sum dollars and save them from 
great loss. 


Graves, president the Los 
Angeles Clearing House Association, 
presented written request President 
Maddox, asking that Los Angeles 
considered for the 1920 convention. 
action was taken the selection 
the next meeting place. Many bankers 
Washington 1920. 


David Francis, United States am- 
bassador Russia, was cheered for 
least minute the bankers when 
appeared the general convention 
talk Russia. Mr. Francis re- 
turned about six months ago and ex- 
time. made appeal for assistance 
—not with arméd forces—for the Rus- 
people. denounced Lenine, the 
Bolshevik dictator, the arch enemy 
civilization, and gave graphic ac- 
count the horrible conditions which 
prevail Russia owing the Red 
tule. added that the Bolshevists 
had been exterminated, the war would 


HARRY RUBEY 
Treasurer of the American Bankers’ Association, 1919-20. Mr. Rubey 
is president of the Rubey National Bank of Golden, Cal. 


have ended much sooner. Mr. Francis 
closed his address with ringing appeal 


for the ratification the Peace Treaty. 


Churchill Venita, Okla., 
president the Oklahoma Bankers’ 
Association, injected lot “pep” 
into convention doings around the Ho- 
tel Statler where the Oklahoma boys 
staged the best state exhibit them 
Mr. Churchill led group trou- 
badours, energetic Oklahoma bankers, 
around the corridors and the differ- 
ent state association headquarters, sing- 
ing “Oklahoma” and they received 
hand all along the line. “We have 
930 banks Oklahoma,” said Mr. 
Churchill, “and 923 them are mem- 
bers our state association.” 


Hundreds the visiting bankers 
were naturally curious see the new 
home the First National Bank 
St. Louis which the result the 
merger the Third National Bank, 
the Mechanics American National Bank 
and the St. Louis Union Bank. Early 
July the First National Bank moved 
into the quarters formerly occupied 
the Mechanics American National 
Bank. While this only the tempo- 
rary home the enlarged institution, 
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the interior has been splendidly ar- 
ranged carry the business. The 
outside the bank was handsomely 
decorated with flags and bunting. The 
First National entertained large num- 
ber bankers the Missouri Athletic 
Club during the convention. 


About the busiest spot the con- 
vention city was the National Bank 
Commerce, where President John 
Lonsdale, chief greeter, assisted 
his official family, made things pleasant 
for the delegates. The interior the 
bank was beautifully decorated with 
flowers. large section the Trust 
Company department was set apart for 
the ladies, and punch was served dur- 
ing the days the convention. Mr. 
Lonsdale entertained many the bank- 
ers his home and the Missouri 
Athletic Club. 


Edward Gallien, secretary the 
New York State Bankers Association, 
enthusiastic advocate the 
banker-farmer movement. Mr. Gallien 
says that many the country banks 
New York State which have entered 
into the work organizing calf and 
pig clubs among the boys and girls, 
have aroused degree community 
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more prosperous conditions and in- 
creased deposits the banks. 


Richard Hawes, the new president 
the American Bankers’ Association, 
widely known speaker ability. 
displayed his oratorical talent the 
various sections the association 
meetings during the convention, and 
received cordial hand all them. 


Hal Smith the Board Directors 
the Union Trust Co. Detroit, struck 
responsive chord when talked 
“Some the New Duties Bankers.” 

Referring present labor conditions, 
Mr. Smith said: 

“The issues between the closed shop 
and the employer, and between the Bol- 
shevist and all the rest society, are not 
the issues the economist and employer 
alone; they are the issues the bankers 
well. The theory the highest wage 
for the least work hardly the theory 
thrift. not the theory orderly 
honest saving, and the long run runs 
counter every principle upon which 
founded the whole system banking. 

trust perhaps the highest expres- 
sion the theory private property. 
testamentary trust projects the will the 
testator into the future and makes 
effective his property years beyond his 
death. finds agents loyal the 
theory the sacredness the property 
that has resulted from man’s lifetime 
effort that they will carry out faithfully 
—that the pride the trust company— 
that they will carry out faithfully the in- 
tention the creator the trust long 
after his power direct them, has gone. 
The trust the apotheosis the theory 
private property. 

“Where then should the trust company 
and bank stand when the very institution 
private property attacked? 

not think that not attacked 
the trade union. principle, perhaps, 
the trade union has not been against it. 
Originally the union demanded the right 
organize solely order compel the 
payment better wage and improve 
the working conditions its members. 
far that the recognition the 
sacredness private property. only 
demands what conceived just 
proportion the earnings that prop- 
erty. But for years these trade unions 
have fought their battles and time 
have grown strength and power. Now, 
drunk with political power but recently 
accorded them, and swollen with po- 
litical prestige created new and sur- 
prising deference upon the part those 
who rule the nation, they have advanced 
from their demands for part the 
earnings the industry return for 
their labor, demand for participa- 
tion the control the industry with- 
out ownership therein participation 
the risks that ownership. They 
seek now take over part the 
functions the ownership private 
property without joining the responsi- 
bility that ownership. That attack 
the very theory private property 
since that theory confines the owner 
alone the right control over his prop- 
erty long that control does not 
run counter the public good. 


“This demand for part control, with- 
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ROBERT MADDOX 


Retiring president the American Bankers’ Association. Mr. Maddox president the 
Atlanta National Bank of Atlanta, Ga. 


out part ownership, the open demand 
the union. They make, however, 
more insidious threat the whole theory 
upon which our civilization rests when 
they persistently preach the doctrine 
the highest wage for the least possible 
work. Civilization was not built upon 
that theory; savings not grow upon 
that doctrine, the accumulated wealth 
the centuries never developed upon that 
principle. Every atom civilization that 
now possess rests upon the principle 
unstinted labor. achievement for 
the sake achievement—not for the sake 
reward—were eliminated from the 
history the world, there would today 
but little civilization. Private prop- 
erty, which the saving prior 
labor and effort, could not have come into 
being upon decreasing margin labor. 
arises only when there increasing 
margin labor over necessities. grows 
and multiplies when offer the greatest 
amount labor return for complete 
and just compensation.” 


Nakdimen, president the City 
National Bank Ft. Smith, Ark., sent 
letter General Secretary Farnsworth, 
urging that the convention pass resolu- 
tion that Federal Reserve Banks accept 
all items par and give the banks im- 
mediate credit. Mr. Nakdimen said 
part: 


“Owing the fact that now the Fed- 
eral Reserve Bank has been making the 
Dutchman’s per cent and able pay 
per cent dividend stock seems like 
now they ought able accept the 
items par and give immediate credit, 
will only entail additional expense 
clerical help. doing will eliminate 
the confusion and agitation that has been 
existing between the banks the last 
three four years about the exchange 
charges. opinion, the exchange 
charges were nothing but gentleman’s 
graft, and the Federal Reserve Bank 
receiving the items par, will eliminate 
all the confusion and will also increase 
the deposits enormously the Federal 
Reserve bank. And believe there will 
good many state banks join the 
Federal Reserve system account 
the advantage the Federal Reserve 
banks taking the items par. 


real circus, with elephants, soda 
pop and all the other attributes was 
one the attractive entertainment 
features provided St. Louis 
bankers. Nearly 10,000 people went 
the Coliseum enjoy the varied 
acts. 


The Savings Bank section endorsed 
plan for National Thrift week be- 
ginning January 17, 1920. 
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COL. FREDERIC FARNSWORTH 


General secretary of the American Bankers’ 
ation. 


The headquarters the Oklahoma 
Bankers’ Association was one the most 
attractive the convention. Oil the 
magic word and the 
state banking association showed the 
visitors how the oil fields are developed 
and how the by-products are refined 
means graphic design painted 
colors board about five feet square. 
miniature oil derrick operation 
showed how the oil pumped out the 
earth and then glancing the board 
with its web tank lines, its wells, agi- 
tators and other oil appliances the visitor 
gained graphic idea oil production. 


ings bank section, Robert Maddox, the 
retiring president the American 
Bankers’ Association declared that bank- 
ers did not take enough interest.in politics 
but sat back and sometimes let undesir- 
able men represent them. appealed 


GEORGE LEWIS 


Editor the American Bankers’ Association 
Journal. 


WILLIAM FITZWILSON 


Assistant secretary of the American Bankers’ 
Association. 


the bankers exhibit livelier interest 
public affairs. 


Breckenridge Jones, president the 
Mississippi Valley Trust Co. St. Louis, 
delivered the address welcome the 
trust company section. said there was 
great need for bankers the eastern 
states analyze more closely. the view- 
points the agricultural sections. There 
independence thought among the 
farmers and land owners the present 
time that should understood. Mr. 
Jones added that the farmer and 
property owner who must recognized 
matter protection against incipient 
soviet tendencies some sections the 
country. 


Bankers fourteen southern states 
held-a meeting and discussed the cotton 
situation with particular reference the 
advisability having each bank 
join the American Bankers’ Association. 


Taft, vice-president the 
Pearsons, Taft Land Credit Co. Chi- 
cago, which has outstanding farm loans 
millions Texas, Oklahoma and 
Missouri, was guest the convention. 
Mr. Taft booster for the South. 

would like emphasize,” says, 
“that the North and East, long the 
habit regarding Southern states sim- 
ply cotton states must recognize 
that this condition not altogether 
true now. These states are proving 
astonishingly attractive and profita- 
ble new fields for investment.” 


One the handsomest souvenirs 
distributed the convention was given 
the Mississippi Valley Trust Com- 
pany—an 
brought hundreds requests from the 
visitors. 

Applications for charters for new na- 
tional banks continue increase. Official 
figures for the eight months ended 
August 31, 1919, show that applica- 
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THOMASJB. PATON 


General counsel of the American Bankers 
Association. 


tions were received, representing cap- 
italization $24,572,000, including 
applications the month August. 
This compares with 175 applications with 
capitalization $10,165,000 the cor- 
responding eight months last year and 
but applications August year ago. 
The aggregate capital the 161 national 
banks for which charters were granted 
the eight months ended August 31, 
was $15,475,000 and the same 
period increases 235 na- 
tional banks the sum $31,988,000 
were approved. 


The House growing 
importance factor American 
finance. the meeting the Clear- 
ing House Section, address was 
given, one Wayne Hummer, presi- 
dent the LaSalle National Bank 
LaSalle, the “Need for Clearing 
Houses the Smaller Communities.” 
Mr. Hummer’s analysis this sub- 
ject will appear the next number 
the BANKERS’ MONTHLY. 
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standing on the extreme right of the picture. 


Care Needed 
Mortgage Loans 


rather than yield was em- 
phasized the cardinal principle 
governing the investment reserve 
funds held savings bankers and life 
insurance companies trustees for 
their depositors and policy holders, 
the national conference savings 


ROBERT WAIT 
tary, Arkansas Bankers’ Association and 


President the State Section the 


Page Forty 


The officers’ quarters of the National Bank of Commerce, St. Louis, were bustling with activity during the convention. 
called at The Commerce and were cordially greeted by the officers. 


bankers. Raymond Frazier, presi- 
dent the Washington Mutual Sav- 


ings Bank Seattle, presided chair- 


Boynton, treasurer the Ports- 
mouth Savings Bank Portsmouth, 
H., discussed the principle amor- 
tization based the experience 
his bank. called attention the 
great fluctuation which may always 
expected real estate values, the neces- 
sity for savings banks provided 
with constant inflow ready money 
meet the loan requirements the 
community, and the discouragement 
saving for borrower who con- 
fronted with bulk payment which 
knows that cannot meet. Mr. Boyn- 
ton said part: 


“Under the old system term mort- 
gages the funds savings banks be- 
came tied the limit safety 
that class investment and thereafter 
their usefulness that regard lim- 
ited the funds becoming available 
through maturities, and well rec- 
ognized that the old tendency was 
reinvest maturing funds few and 
long term investments prudence 
dictated. 


“Consequently the many small bor- 
rowers would overlooked the 
advantage the few large borrowers 
and the original conception the mort- 
gage, the ‘dead hand’ become realized. 

“With the ‘partial payment’ plan 
amortization the savings bank, 
the other hand, has constant flow 


money coming for reinvestment and 
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Hundreds bankers 
This photograph shows some the visitors. Colonel John Lonsdale 


dollar has its power serving the 
community purposes multiplied many 
times, enabled help acquire more 
homes, start more businesses reap- 
pearing many more times for service, 
help create the atmosphere pros- 
perity highly desirable all com- 
munities and, the same time, ease 
the banks’ position and earn just 
much ever before. 

“Out 650 savings banks, trust com- 
panies and insurance companies, in- 
quired of, only about per cent failed 


HUXFORD 

President, Cherokee State Bank, Cherokee, 

Iowa. Mr. Huxford active affairs the 
State Bank Section, A. B. A. 
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the 


favor this form self-liquidating 
mortgage.” 

Osgood Fifield Springfield, 
Mass., superintendent loans for the 
Massachusetts Mutual Life Insurance 
Company, gave exhaustive discus- 
sion the principles for assuring sta- 
bility mortgage securities. called 
attention the many points which the 
companies have common 
with bankers, and the value com- 
paring notes. too, affirmed that 
the rate interest secondary 
security importance. 

“In the stress recent financial 
disturbances,” said Mr. Fifield, “real 
estate mortgage loans have again dem- 
onstrated their safety and stability 
discerning investors. Real estate 
about the only form wealth that 
endures. basis our material 
wealth and prosperity; but even so, 
has fixed value. affords op- 
portunity for great speculation, with 
success some and ruin many. 
Other classes and forms investment 
come and with the passing years, 
affording capital high death rate. 
Not all real estate mortgage loans are 
good. Many mortgages are placed 
undesirable security. Here where 
knowledge and judgment are valuable, 
for mistakes may surely become costly. 

“We can all agree that very 
easy matter lend money, for there 
are always plenty borrowers, but 
the very essential and most difficult 
question that selecting the good 
and staple security. This surely 
great problem. the rock which 
many fortune, good business 
prosperous bank has met misfortune 
complete ruin. never good 
policy loan man who has repu- 
tation for speculation and for creating 
debts and avoiding payment them, 
matter how good the security may 
be; such loans are very apt lead 
trouble. also unwise over- 
loan security merely because the 
property the time owned man 
who considered wealthy. Life 
uncertain and fortunes fade.” 

Mr. Fifield then pointed out wherein 
the rules farm loans differ from 
city loans. farm loans, re- 
ferred the present increase land 
values, the prosperity the farmers, 
and the new supply funds through 
the operation the Federal Land 
Bank. 

loans city property, out- 
lined the points for appraisers and 
urged conservatism. Special mention 
was made various types city prop- 
erty such that for retail business, 
for wholesale and jobbing purposes 
that located transitory sections, 
well that transfer points. Apart- 
ment houses and rows single two 
family houses were said require spe- 
cial consideration. Other types loans 
were those vacant property, manu- 
facturing establishments, well 
detached residences. 


$5,000,000 More Surplus 
The Board Directors the Na- 
tional Bank Commerce New York 
voted transfer $5,000,000 from undi- 


pat 


This picture was taken the day the opening the new First National Bank St. Louis, 
Mo. From left Watts, executive president; McMillan and Walker 


Hill, executive managers. 


vided profits surplus, increasing the 
surplus account from $20,000,000 
$25,000,000, figure equaling the $25,- 
000,000 capital the institution. 

This the third increase similar 
amount the bank’s 
January 1918. The bank now has 
capital and surplus $50,000,000 and 
undivided profits more than $3,000,- 
000. 


When James Alexander became 


CHARLES HINSCH 
President the Fifth-Third National Bank 


Cincinnati, Ohio, and former president 
the 
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president the National Bank Com- 
merce New York 1911, the sur- 
plus account stood $10,000,000. 
January 1918, the surplus was in- 
creased fifty per cent, $15,000,000. 
year later, January 1919, the 
increase $20,000,000 was voted. The 
present increase $25,000,000, coming 
within less than year afterward 
line with the steady progress the 
bank under Mr. Alexander’s direction. 
The latest statement condition made 
the bank, that the Comptroller’s 
call for September 12, 1919, shows 
total resources over $554,900,000. 
the time his becoming president the 
total resources were about $207,000,000. 


The progress Georgia’s financial con- 
dition indicated the fact, learned 
from Harris, chief clerk the de- 
partment state, that September 
this year, charters have been issued 
new banks, while during all 1918 
there were only bank charters granted. 

Even more interesting than this ad- 
vance numbers the large excess 
money involved. While 1918 there 
were only two applications from financial 
companies with much $50,000 cap- 
ital, this year there have been already 


$100,000, and all charters granted have 
carried the figures $945,000, which 
more than double the money put into 
banking houses the previous twelve 

According these figures, the aver- 
age capital put into new banks 1918 
was slightly over $32,000, while during 
1919 has gone considerably past $47,000. 

The majority charter applications 
both years was from small town com- 
panies, who had organized savings 
general banking institution capitalized 
$25,000. 
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“ACCEPTANCES BETTER THAN 
CERTIFIED CHECKS” 


Jerome Thralls, secretary and treasurer the Discount Corporation New York, says 


EROME Secretary and 
Treasurer the Discount Corpora- 
tion New York gave one the 
most instructive and interesting ad- 
dresses the Convention. His subject 
SOUND 
INVESTMENT FOR SAVINGS 
BANKS.” 
Mr. Thralls 


you gentlemen realize the tremend- 
ous power you have the control and 
direction the great institutions that 
you represent? You can make citizens 
well dollars. You have the oppor- 
tunity Americanizing millions alien 
depositors and driving home them 
and the others with whom you come 
contact, the great lessons thrift, econ- 
omy, and industry. These lessons, 
learned and practiced, mean happiness and 
they mean greater and more 
powerful nation; they mean the stamp- 
ing out the seeds discord and dis- 
content, which now retard the progress 
America. You have your control, 
resources aggregating more than $7,000,- 
000,000, which understand, about 
per cent invested Real Estate Mort- 
gages and Real Estate Loans; 16% per 
cent Railroad Bonds; per cent 
United States Liberty Bonds, Victory 
Liberty Loan Bonds, and Short Term 
Treasury Bills; about per cent 
what might termed miscellaneous se- 
curities; per cent other public se- 
curities and about per cent actual 
cash vaults and with depository banks. 


The Savings Banks America are 
doubt stronger and sounder position 
now than any other time their exist- 
ence. believe that they are able meet 
any demands that may made upon them. 
have had occasional scares, such 
the one short time ago, when was 
reported that many millions alien de- 
positors, having balances averaging about 
$3,000 each, were preparing withdraw 
their deposits and return their native 
lands. was estimated that these people 
would take away from the United States 
between four and six billions dollars. 
The estimates the number these 
alien depositors run high seventeen 
million. all know that the most 
careful selection, would not able 
find seventeen million Savings Bank 
Depositors, each whom has his 
credit, $3,000. This scare was, therefore, 
largely unwarranted. believe, however, 
that have this country great 
number aliens who have been here suf- 
ficient time take out citizenship papers, 
and they have not done so, and have 
their credit the banks $3,000, respec- 
tively, they are most dangerous asset, 
and the sooner they leave our shores, 
the better off will be. 


The fluctuation Foreign Exchange 
has certain instances caused heavy with- 
drawals from Savings Banks. 
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during interesting discussion bankers’ acceptances—The development trade acceptances 


Savings Banker told the other 
day that his bank had been confronted 
with heavy withdrawals. making in- 
vestigation determine the cause, 
found that his depositors were withdraw- 
ing their money for the purpose buy- 


JEROME THRALLS 


Secretary and treasurer of the Discount Cor- 
poration of New York and former secretary of 
the National Bank and Clearing House sections 


ing Lire 160 for $100. few days 
later, these depositors were dumping the 
Lire back the market 190 for $100, 
taking their losses and re-depositing the 
money the Savings Bank. 

The responsibilities Savings Banks 
are constantly broadening, and their re- 
lation the commerce and industry 
the country growing closer and closer. 
portion the resources the Sav- 
ings Banks, can their advantage, 
safely applied way that will further 
the commerce and industry coun- 
try and aid the development our 
Export and Import trade. 

Even though your institutions are 
strong position, believe the general 
character your assets can improved, 
your position can further strengthened 
and earnings can increased 
the investment certain portion 
your resources prime bankers’ accept- 
ances. 

The war has brought the need 
for applying every worth re- 
sources a.way that will attain the maxi- 
ance method merchan- 
dising great step forward. Through 


greater amount service and the busi- 
ness the country put safer and 
sounder basis. other words, the dollar 


made more efficient and credit made 
more effective. The growth the use 
the American bankers’ acceptances has 
been steady and along the right lines, 
under the conditions which have 
vailed since the system was inaugurated 
this country. 

Out America’s 30,000 banks and trust 
companies least 25,000 can avail them- 
selves the acceptance privilege, that is, 
can grant acceptance credits, lend their 
credit their patrons addition lend- 
ing their money. Banker’s Acceptance 
may rightfully defined being bill 
exchange, the acceptor which 
bank trust company, firm, person, 
corporation company. engaged the 
business granting acceptance credits, 

Under the provisions Section 
the Federal Reserve Act, any member 
bank may grant such credits aggregating 
amount equal per cent its com- 
bined Capital and Surplus. These credits 
may granted connection with (1) 
transactions involving the importation 
exportation goods, (2) domestic ship- 
ments merchandise, (3) the storage 
staple commodities. 

Upon application to, and with the ap- 
proval the Federal Reserve Board, 
member bank may under the law, 
authorized accept the aggregate 
100 per cent its combined capital 
and surplus. event, however, 
member bank permitted accept ex- 
cess per cent its combined 


and Surplus connection with 


domestic business. There 
provision under which, upon application 
to, and with the approval the Federal 
Reserve Board, any member bank may 
privileged accept the aggregate, 
additional amount equal per cent 
its combined Capital and Surplus, for 
the purpose creating dollar exchange. 
Under this provision, banks foreign 
countries and dependencies the United 
States, draw against 
who turn accept the bills. 

March 1919, 362 American 
Banks and trust companies were availing 
themselves the acceptance privilege. 
These institutions had outstanding that 
time total volume $451,000,000, worth 
acceptances. They had through the 
utilization this privilege granted the 
commerce and industry this country, 
that additional amount credit. was 
within their power accept total 
$1,027,000,000. other words, these 362 
banks were enabled finance export and 
import business, domestic transactions and 
storage staple commodities the ex- 
tent $1,027,000,000, over and above 
what was heretofore possible. These in- 
stitutions, will noted, exercised less 
than per cent their acceptance 
privilege. 

addition the great acceptance 
power that enjoyed the incorporated 
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banks and trust companies number 
strong, well known private banking houses, 
such Morgan Company, Kuhn 
Loeb Company, Brown Brothers 
Company New York, have filed state- 
ments and made necessary arrangements 
with the Federal Reserve Board and the 
Federal Reserve Banks, under which they 
are now privileged acceptance 
business. 
and other large corporations have recently 
been organized with their principal func- 
tion being that accepting granting 
acceptance credits. One these large 
corporations recently opened for business 
New York, with capital $5,000,000, 
and surplus $1,000,000, fully paid, 
that now have America tremend- 
ous accepetance power yet utilized. 

the face this, however, some 
our friends have already suggested that 
the Federal Reserve Act amended 
permit member banks accept 
to, say, 200 per cent their combined 
Capital and Surplus. seems 
the limit raised should done under 
very close restrictions. Possibly the addi- 
tional power should granted only 
through the consent the Federal Re- 
serve Board some recognized body 
that will exercise the proper supervision. 
The one thing that needed the 
furtherance the acceptance method 
financing extreme care the end that 
this method financing will con- 
servatively and properly used, and that 
only high grade bills will arise. 

The laws practically all the States 
have been amended permit Sav- 
ings Banks invest certain portion 
their resources high grade bankers’ 
acceptances. many the States the 
Savings Banks are further permitted 
invest Trade Acceptances endorsed 
first class banks. Some months ago there 
was considerable demand the part 
Savings Bankers for amendment 
the Federal Reserve Act designed 
permit Savings Banks join the Federal 
Reserve System. There way open 
the Savings Banks under which they 
can get the protection the Federal 
Reserve System without becoming mem- 
bers, and that maintaining port- 
folio high grade endorsed bankers’ ac- 
ceptances. These bills can sold the 
open market any day the week. They 
can sold the Savings Banks direct 
the Federal Reserve Banks. The 
Federal Reserve Banks have cheerfully 
aided the development the open 
discount market. They are not, how- 
ever, obliged buy acceptances. This 
function that they may perform 
means through which the Federal Re- 
serve Banks might regulate and control 
interest rates and hoped that time 
goes the market will self-sustaining. 
fact, our experience date, 
have yet learn time when 
strictly prime bankers’ acceptance could 
not sold the New York market. 

believe that the Savings Banks 
this country can this time safely invest 
least per cent their cash reserves 
high grade bankers’ acceptances. Sav- 
ings Bankers’ that decide place por- 
tion their funds Bankers’ Accept- 
ances should use extreme care the 
end that high grade bills only are selected. 
would warn the Savings Bankers against 


THE BANKERS’ 


number accepting houses 


address Jerome Thralls 
acceptances deserves the careful 
consideration every banker. 
equal interest is the discussion that 
followed the remarks of Mr. Thralls, 
because this discussion, the 
ing pages will indicate, brought out 
many significant points that every 
banker must familiar with sooner 
later. Mr. Thralls has reviewed 
lucid and convincing manner 
the tremendous growth the 
ance market and his treatment of 
the problem acceptances, 
in particular, will go a 


long way towards enlightening the 
American banking mind 
increasingly important phase Ameri- 
can finance. 


selecting bills that yield the highest rate 
return; other words, would not 
recommend the investment bills that 
would recommend the purchase bills 
that are now selling the open market 
about per cent with maturities 
days. That is, bills which are 
eligible for purchase the Federal Re- 
serve Banks the open market opera- 
tions; bills which are collateralized 
staple commodities, the sale which will 
yield the money with which they are 
liquidated; bills which you have 
primarily responsible acceptor, bank 
unquestioned soundness; bills which 
are drawn’ high grade merchants, man- 
ufacturers, exporters other business 
men whose reputation and standing are 
beyond question. such bills you have 
character paper that unsurpassed, 
paper that can converted into actual 
cash moment’s notice and which 
while earning you per cent, serves 
real reserve, answering the same pur- 
pose will balance with your de- 
positary bank. 

have mind one Savings Bank that 
invested some months ago 
acceptances the character have de- 
scribed. About days after this Sav- 
ings Bank made its investment, was 
confronted with heavy withdrawals, mak- 
ing necessary for the bank withdraw 
its balance from its depositary banks, 
borrow against government bonds 
sacrifice its high grade securities the 
market. Instead taking either these 
courses, this bank telephoned the Cor- 
poration with which have the honor 
connected; immediately purchased 
the bills the rate discount per 
cent; within hours the proceeds 
were the hands the Savings Bank 
and enabled meet the demands its 
depositors, the bank having earned 
per cent its investment where would 
have earned but per cent 
bank balance. was also relieved from 
suffering any loss hurried sacrifice 
its securities. 

order prove the soundness 
Bankers’ Acceptances and give you 
indication the growth this character 
business, believe the action the 
Federal Reserve Board and the Federal 
Reserve Banks worthy being brought 
your attention. all know that the 
Federal Reserve Banks exercise great 
care and are unusually conscientious 
their efforts see that their investments 
are the highest character. The Fed- 
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eral Reserve Banks according the re- 
ports the Federal Reserve Board pur- 
their open market operations 
the year 1916, Bankers’ Acceptances 
aggregating $386,000,000. They purchased 
1918 aggregate $1,809,000,000, 
and during the first seven months the 
present year the Federal Reserve Banks 
purchased their open market operations 
Bankers’ Acceptances aggregating 
000,000, the rate slightly over 
$2,300,000,000, per annum. Possibly 
per cent these bills were based Ex- 
port and Import transactions; per cent 
the total were accepted banks lo- 
cated the cities Boston and New 
York. 

Another indication the soundness 
and stability the Bankers’ Acceptance 
evidenced the steady discount rate 
which maintained thereon. During the 
past ten months, the rate discount 
bankers acceptances—that the buy- 
ing rate—has fluctuated only 1/16 per 
cent per cent and this fluctuation 
days only, and over period only 
few days. During this same period, 
the rate Stock Exchange Call Loans 
fluctuated from per cent per cent 
and you doubt have watched the fluc- 
tuations the values railroad bonds 
and other securities which make 
the resources the Savings Banks. 

The corporation with which con- 
nected has arranged plan under which 
holds trust for Savings Bank in- 
vestors, the acceptances which they pur- 
chase, looking after the collection 
the bills they mature and attending 
the other details. Other reliable discount 
houses and dealers are doubt perfect- 
ing similar arrangements that through 
the use the telephone, the bills held 
for the any Savings Bank 
may immediately disposed and the 
proceeds placed with depositary banks, 
thereby being made available instantly 
required. Some Savings Banks have 
filed with list the banking con- 
cerns whose bills they are authorized 
their respective Boards Trustees 
purchase; then when such Savings Banks, 
desire invest certain sum accept- 
ances they merely telegraph for 
assortment the names question; the 
bills are immediately placed trust for 
the Savings Bank question, delivered 
their depository bank sent reg- 
istered mail directed. 

would again suggest the exercise 
care the end that Savings Banks in- 
vest strictly high grade bills; that 
bills that are drawn good concern, 
accepted high class bank and col- 
lateralized readily marketable staple. 
you have bill this character, bear- 
ing member approved bank endorse- 
ment you can direct the Federal Re- 
serve Bank and sell you can dispose 
any day the open market. 
Savings Bank with good portfolio 
enviable position when comes meet- 
ing unusual demands that may made 
its depositors. The reason Bankers’ Ac- 
ceptances are readily taken the 
Federal Reserve Banks that they serve 
basis currency issue and are self 
liquidating. 

(Continued page 92) 
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address Waldo Newcomer 

before the National Bank Section 

“Improving the Relations be- 

tween Federal Reserve and Mem- 
ber Banks,” was one the most valuable 
contributions the Mr. 
Newcomer said: 

“This not intended any 
sense philosophical discussion the 
theoretical relations between the Federal 
Reserve banks and the member banks, 
nor yet didactic sermon the duties 
either, but earnest, however 
unsatisfactory, attempt make few 
practical suggestions, which may lead 
closer co-operation and more efficient re- 
sults. not mean intimate that 
there anything unsatisfactory the 
present workings the system, but any 
machinery human orgin, however near 
perfection, has possibilities improve- 
ment, and this case are all interested 
having approach closely pos- 
sible the unattainable limit absolute 
perfection, and wish all our 
power assist. 

“Nor does this paper represent any per- 
sonal hobby theory the writer, elab- 
orated the secrecy his private study, 
but has been prepared after correspond- 
ence with various officers Reserve banks 
and their branches, and with number 
officers member banks all sizes, 
scattered over the whole United States, 
and all these the writer desires ex- 
press his appreciation their cordial re- 
sponses and valuable suggestions. 

“The Federal Reserve system, its plan 
for consolidating and mobilizing reserves, 
has frequently been compared res- 
ervoir water protection against 
fire. For present purpose, prefer 
widespread and diversified 
area. You will see once that two 
things are necessary that may thor- 
oughly satisfactory the accomplish- 
ment the work expected it. 

“First—The feeding streams must de- 
veloped and directed supply the 
maximum amount the purest water 
obtainable the reservoir. 

leaks and waste places 
the reservoir itself must eliminated 
and the freest possible streams distributed 
the population, new outlets and supply 
pipes being added take care enlarged 
demands, and the whole system ad- 
ministered give satisfaction pa- 
trons and taxpayers. 

“You will observe that these two things 
are equal importance and interdepend- 
ent. The best watersheds the world 
are useless without good reservoir, and 
the best reservoir the world equally 
useless without good water supply, and 
the two must properly co-ordinated. 

“Now have the Federal Reserve 
system magnificent reservoir tested 
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WHY NON-MEMBER BANKS 
SHOULD JOIN 


Waldo Newcomer offers many interesting and valuable suggestions the Fed- 
eral Reserve System—Two additional powers for the Federal Reserve Board 


capacity. Reversing the usual practice, 
perhaps fortunately and perhaps unfor- 
tunately, this reservoir received its first 
test not under normal conditions but 
under the strain unprecedented 
emergency. Nobly did stand the test 
and few will found deny that, but 


| 
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for it, the financial system this coun- 
try would probably have collapsed the 
great world war. now desire not 
only have the system revert peace 
basis, but put the finishing touches 
its construction and co-ordinate its 
activities with those our individual 
banks that all may attain their highest 
possible efficiency. 

“The first thing that struck con- 
sidering this matter was that apparently 
this case there was more room for 
improvement the feeding streams than 
the reservoir and that this was per- 
fectly natural. since the Federal 
Reserve banks were established their of- 
ficers have been working, studying and 
conferring with each other without cessa- 
tion, the effort improve the system 
and devise additional ways making 
more useful members, whilst the 
members have not bestowed anything like 
corresponding amount attention 
their end the problem. say this 
perfectly natural, for this study and these 
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WALDO NEWCOMER 


President the Exchange National Bank Baltimore. 
of the Federal Reserve question in its relation to the national_banks 
was one of the best features of the convention. 


SYSTEM 


efforts perfect the system formed the 
business the Reserve banks, while 
the members was merely incident 
among their numerous duties. And this 
member banks should now make our 
business study the Federal Reserve Act, 


His treatment 


the Reserve banks, our relations with 
them, and the possibilities utilizing 
their services extent not heretofore 
contemplated. Misunderstandings, minor 
disagreements, and criticisms are frequent 
and lost opportunities receive benefits 
are legion, due not ignorance mental 
inability grasp some complicated situa- 
tion, but simply the fact that individual 
bankers have not realized the importance 
the subject, nor the advantages their 
banks that were lying within their grasp, 
and have failed familiarize themselves 
with the system. wonder how many 
have carefully read the Federal Re- 
serve Act with its amendments. There 
should copy the desk every 
banker and should give least one 
careful reading from beginning end be- 
fore considering merely useful book 
reference for frequent consultation. 

Whether not fully approve the 
system all respects, will pay 
study carefully from unbiased and 
sympathetic standpoint, and try realize 


its big, broad purposes and possibilities, 
and cease regard simply machine 
effect clearances and collections. 
fully date with our knowledge its 
meaning and development should also 
all the circulars the Federal Re- 
serve banks and the rulings the Fed- 
eral Reserve Board. These are num- 
erous that few have the time 
comply literally with this suggestion. But 
can, and should, that case, appoint 
some one our bank read these and 
call the attention the proper officers 
all matters importance. They are 
too valuable and important con- 
signed unread waste basket, what 
practically synonymous therewith 
many cases, filed for future reference 
without reading. Perhaps you will sug- 
gest that the Reserve banks might co- 
operate cutting down the number 
these communications not over- 
work the individual delegates read 
them. Let remember, however, that 
inevitable that these circulars should 
more numerous now than will neces- 
sary Many rulings have been 
necessary explain and clarify the mean- 
ing the act, many rough places incident 
new structure have smoothed 
down, and doubt many members 
have had instructed and educated. 

“So much for our preliminary education. 
Now, how can co-operate? you have 
frequent transactions with 
another bank, mercantile house, 
individual, personal acquaintance 
with the man authority clarifies and 
simplifies your problems wonderful 
extent. now will pay well 
become personally acquainted with the 
officers our own Federal Reserve Bank, 
discuss with them any matters 
not understand which disapprove, 
and have frank interchange views. 
would well send the heads 
some our departments personally 
confer regarding the work that de- 
partment, where comes contact with 
the Reserve Bank. the case coun- 
try banks, which cannot conveniently visit 
the Reserve Bank, frequently, they should 
take any difficulty direct with the Re- 
serve Bank and not through correspond- 
ent, and take frank discussion, 
and not complaint. Get near 
possible the basis face face talk. 

extent the Federal Reserve 
banks can co-operate this adopting 
generally plan which one two are 
trying with very 
That is, holding group conferences 
regular intervals which are invited rep- 
resentatives all banks given 
section certain class, until the 
course year less, every bank the 
district has attended least has had 
full opportunity so. these con- 
ferences free discussions are encouraged, 
questions are answered, 
moved, misunderstandings cleared; and 
the larger purposes the system made 
plain. 

“The Federal Reserve banks should, and 
think they do, welcome suggestions 
from member banks for the improvement 
and enlargement their services, and 
should feel free make such sugges- 
tions, always, however, with mind open 
accept explanation the impractica- 


bility the inadvisability their adop- 
tion. 


GUY HUSTON 


President the First Joint Stock Land Bank 
of Chicago. Mr. Huston is also vice president 
the Huston Banking Co., state bank 
Blandenville, Ill., of which his father, John 
Huston, is president. The Huston Banking 
Co., located ip a farming community of less 
than 1000 population, has resources of a mil- 
lion and half dollars. 


think would well for the Federal 
Reserve Bank district repre- 
sented all State bankers’ conventions 
and bankers’ dinners that district, and 
when practicable, their representative 
should visit those country banks which 
otherwise might not come into personal 
contact with them. These traveling rep- 
resentatives should make their reports 
their superior officers and matters 
importance should passed the 
Federal Reserve Boards. 

“The Federal Reserve Act quite 
elaborate and detailed plan for the 
nomination and election class and 
class directors. This plan was not made 
elaborate for the purpose causing extra 
work, nor really complicated. But 
under each has full, fair op- 
portunity for participation the selec- 
tion directors. Let see it, then, 
the best our ability, that the best 
available men our district are nom- 
inated. 

“We all know how seriously are an- 
noyed the carelessness corres- 
pondent who does not handle his end 
mutual business businesslike man- 
ner. Need say that almost every Re- 
serve Bank the country would saved 
enormous amount work and un- 
necessary bother members were all 
careful businesslike such details 
sending renewal notes time, ad- 
vising our wishes with regard 
the disposition maturing paper, giving 
accurate descriptions collateral, seeing 
that all the notes tender are legally 
eligible, wrapping and sorting currency 
properly, promptly returning bags, 
cetera. 

“Since the advent the Federal Reserve 
banks, and due their requirements, there 
has been wonderful improvement the 
completeness the credit files mem- 
ber banks. well worth our while 
now endeavor secure financial state- 
ments proper shape from all our bor- 
rowers regular intervals. This will 
work our own advantage lowering 
our loss ratio and also make all our 
paper, otherwise eligible, ready for 
mediate use rediscounts, thus forming 
large, secondary reserve. 

“It probably unnecessary remind 
you that reserves should kept 
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the required amount actually collected 
funds, but told that many the 
smaller banks not carry transit ac- 
count their books, but charge all items 
the Federal Reserve Bank the re- 
serve account when deposited. course, 
their books can never agree with those 
the Reserve Bank. Even the smallest 
bank should open such transit account 
and each day the transcript should 
checked and discrepancies reported 
once. 

“It would great convenience the 
Federal Reserve banks and also each 
size and all bore the number the Fed- 
eral Reserve District, well the 
transit number. Perhaps this 
little outside the scope this paper and 
attempt make the improvement oblig- 
atory might meet with opposition from 
some our customers, but merely re- 
fer passing and hope that the 
future some method will found for 
bringing about this reform least the 
point that the check special size will 
the exception. 

“In order that the Federal Reserve sys- 
tem may reach its fullest development 
and efficiency, essential that every 
eligible nonmember bank should become 
understand that State banks 
and trust companies the number 
more than one thousand and representing 
more than per cent the resources 
all the State banks and trust companies 
the country have already joined, but 
the actual number eligible nonmembers 
still very large. Now, many have 
found advisable come in, and they 
are not all very large ones any means, 
there very little that would 
advantageous the others also, but they 
not seem realize it. Perhaps, 
our power little missionary 
work which would redound the benefit 
the reserve system, ourselves, and 
the converted heathen. Some large banks 
are said mildly discouraging these 
nonmembers from joining account 
their fear losing their reserve accounts. 
not easy unselfish this world, 
but the banks will remember the old 
theory that their deposits would shrink, 
terribly when members transferred their 
reserve the Reserve banks, and how 
groundless was the fear, and will realize 
that the stronger and more efficient the 
system, the greater their security, and 
their opportunity make profits, they 
may realize that they can, from very 
selfish standpoint, take unselfish posi- 
tion and encourage these nonmembers 
join and share the benefits. Now, be- 
fore can very satisfactory mission- 
aries must, ourselves, realize more 
fully than some the benefits 
the system use our own bank. 

“Perhaps you may not have the time 
nor the inclination enter argu- 
ments with the non-member, and you 
will always find that the arguments the 
man who does not wish convinced 
are very adroit and difficult answer 
satisfactorily him. But there one 
argument that easily used you and 
answer. Ask him confer 


with some State Bank Trust 


which has been member for least 
six months, and ask whether they have 
regretted the step would care resign. 


(Continued page 76) 
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STATE BANKS’ 
FEDERAL RESERVE 


INTEREST 


President Hazlewood points out that 1085 state banks are now 
members and own $8,139,480 Federal Reserve Bank resources 


MOEHLENPAH Clinton, 

Wis., recently appointed the 

Federal Reserve Board, drew 

volley applause when 

said the meeting the State Bank sec- 
tion: 

“The State bankers, the backers our 
state charter institutions, control the 
American Bankers’ Association numeri- 
They control from every other 
standpoint, from the standpoint con- 
tribution. They make the running ex- 
penses the association, but just recently 
they have come into their own.” 

Then referring his recent appoint- 
ment, Mr. Moehlenpah said: 

just want ask you for your 
counsel, your advice, your help. The ad- 
ministration Washington has not re- 
cognized me, but they have recognized 
you country bankers representing one 
the greatest producing classes our 
country,—agriculture.” 

Richard Hawes, the newly elected 
president the was called upon 
briefly the responsibilities the 
bankers. 

Mr. Samuel Oklahoma, called the 
attention the meeting the rules 
the which require that only one 
association each state recognized. 
pointed out that several states there 
are two associations owing the opera- 
tion the guaranty laws. suggested 
that the secretaries these latter asso- 
ciations given least honorary 
position the A.B.A. President Hazle- 
wood suggested that this matter re- 
ferred the executive committee. 

opening the business session the 
State Bank section, Craig Hazlewood, 
president the section and vice-presi- 
dent the Union Trust Co. Chicago 
said: 

bankers have some very serious 
responsibilities face during the coming 
year, the most important which 
keep the financial boat steady. 
opinion this will easy task. Econo- 
mists agree that the setback, the waste 
and the absolute losses the war can 
only compensated for the universal 
practice thrift—individual thrift, Na- 
tional thrift, and world thrift. 

Address before the West Virginia 
Bankers Association two weeks ago 
Governor Harding said, “the most effec- 
tive remedy for the present conditions, 
whether viewed from the economic 
financial standpoint, work and save.” 
Millions American people are doing 
neither the present time. Besides the 
steel strike with its far-reaching conse- 
quences there are literally thousands 
strikes going the country today and 
almost every line industry. Besides 
the loss productive labor there the 
loss added consumption those idle. 
Economy and thrift from the standpoint 
personal expenditures, generally speak- 
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ing, does not exist. Among the middle 
classes luxuries are great demand and 
among the rich excessive income and 
profit taxes have caused voluntary in- 
creases personal expenditures. may 
said, the other hand, that bank de- 


CRAIG HAZLEWOOD 


Retiring president of the State Bank section. 
Mr. Hazlew is vice-president of the Union 
Trust Company Chicago. 


posits, including savings deposits and 
bank clearings have increased and that 
this favorable sign. does indicate 
prosperity but must born mind 
that bank deposits represent credit and 
not cash and are the credit equivalent 
the measure value goods. Your 
bank’s customer who buys shoes from 
the wholesaler pays twice much 
did before for the same number shoes 
and your loans him are increased 
proportion. The wholesaler the city 
banks the check received payment, 
which twice large for the same 
number shoes, and the city bank’s de- 
posits are increased proportion. 
would impossible, course, say 
how much bank deposits and loans are 
increased this process and how much 
the natural increment thrift and 
the increase margin between production 
and consumption, but that the former 
cause has been responsible for great part 
the increase, there can doubt. 
The tremendous advantage which the 
United States possessed the end 
the war and its finely developed com- 
compared with the European countries, 
whose resources and man power were in- 
finitely more impaired, led naturally 
believe that tremendous foreign trade 
was prospect. This was realized dur- 
ing the first part the year such 
enormous extent that the balance trade 
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which was heretofore the debit side for 
result short break exchange rates 
was inevitable and our exports, from 
which anticipated great profits, have 
necessarily been greatly reduced the 
last sixty ninety days. The European 
countries have most urgent need for 
our commodities but not the extent 
that they can afford pay premium 
per cent 100 per cent for exchange 
addition our cost and profit. 

believe, gentlemen, that our present 
economic and financial position fraught 
with danger and would somewhat 
pessimistic did not have confidence 
the resourcefulness the American 
people, confidence the sound condition 
our banks, both National and State, 
and confidence the proven ability the 
Federal Reserve System take the 
slack absorb the shock great 
financial reaction. 

think you will agree that there will 
never another currency panic. The 
power issue Federal Reserve currency, 
secured per cent commercial 
paper, with per cent cover gold, 
which enabled expand our volume 
Federal Reserve notes outstanding 
$2,504,753,000 August 1919, undoubt- 
edly prevented such catastrophe during 
the war period. 

Under the old system with govern- 
ment and National bank currency de- 
finitely limited law, would most 
certainly have had resort the issue 
script and clearing house certificates, 
have done before. With the gradual 
absorption for fixed investment gov- 
ernment securities and the substantial in- 
crease surplus accounts the Federal 
Reserve banks from earnings, the system’s 
available resources will considerably 
increased. dollar added these 
against the consequences sudden 
credit deflation panic. 

perfectly safe say that the banks 
our country, all classes, are better 
condition than ever before. 
assets: are more clean and more readily 
convertible than ever before. Banking 
laws are being constantly improved 
every State and methods bank supervi- 
sion and examination are more and more 
intelligent and failures State banks 
have been remarkably few. The State 
bankers can very well afford compli- 
ment the National banks, the Comptroller 
the Currency and the examining force, 
and more particularly the National bankers 
themselves regarding their record this 
respect. Our banks are fine condition 
and well prepared meet any emergency 
that may arise. 

There are indications that the situation 
with regard labor troubles may have 
reached its worst phase and that are 
now fair way improve. appears 
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that public sentiment undergoing 
change and that the unwarranted breaking 
labor contracts subject criticism 
the conservative labor element. 
have observed the last thirty days that 
members Congress and Senate dared 
express themselves frankly 
matter. 

Under all these circumstances very 
possible that can work out our 
and save ourselves from the 
bad situation which some the 
European countries are now in. The 
bankers the country have demonstrated 
more than once their knowledge their 
moral and financial responsibility. 


want remind you that bankers 
are pretty fortunate position. 
are not being investigated, threatened, 
legislated against and not have 
contend with strikes lockouts. Under 
these circumstances are free 
along about our business, watching our 
assets, increasing our liabilities, and pay- 
ing reasonable return our stock- 
holders. make mistakes plenty but 
one particular have used the best 
possible judgment during all the war 
period, have not treated the public 
unfairly, been guilty unfair trade prac- 
tice, nor profiteering any sense 
the word. Money has been and the 
cheapest commodity one can buy and bank 
credit free and available for worthy 
purposes now has over been. Any 
sound business venture can financed. 


During the war period State banks were 
invited and urged join the Federal Re- 
serve System order strengthen the 
country’s financial position. date 
State banks own Fed- 
eral Reserve Bank Resources. 
banks are now members the System. 


Committee the American Bankers 
Association which the first President 
this Section, Mr. John Puelicher, 
was chairman, credited those who 
know the facts with very large share 
the results inducing State banks 
join while the war was on. Since Sep- 
tember 1918, however, the patriotic 
reason for joining has been removed. 

While the State banks who have be- 
come members have not the advantage 
the daily suggestions, constant correspond- 
ence, and affectionate relationship with 
the Comptroller the Currency, which 
enjoyed our National bank friends, 
have nevertheless found many prac- 
tical and profitable advantages belong- 
ing the System and the same time 
retain those powers and privileges which 
are granted the laws the State. 
Joining the Federal Reserve System 
now matter decided purely the 
basis business policy and have yet 
find member State banker, whose 
business largely commercial and whose 
demand variable, who would willing 
abandon his membership. 

Some have found that there are even 
easier ways making money than charg- 
ing exchange checks. One way 
which invite the attention those 
you who are eligible non-members the 


-possibility reducing cash means and in- 


creasing loans, having the assurance be- 
hind you that you can use your govern- 
paper replenish your reserves you 
need to. Deposit the Federal Reserve 
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Newly elected president the State Bank 
section and vice-president of the Texas Bank 
and Trust Company, Galveston, Tex. 


Bank part the gold and legal tender 
reserve you have been carrying your 
bank for years and which 
counted over and over your officers 
and examiners and rarely, ever, actually 
used. supply his kind money 
can had far the asking the Federal 
Reserve Bank. Close some the accounts 
you have kept with other banks order 
get cash items pay for round- 
about collection transit items. Use 
the collection system the Federal Re- 
serve System for they can 
handle. Abandon the absolute par list 
arrangements you have had with many 
correspondents and make one two take 
all your non-collectable transit items 
compensating balance arrangement 
par. smart city banker can show 
you distinct advantages this and various 
special ways justify your retaining, 
least, one account his city for these 
purposes. you have surplus funds 
above your collection requirements which 
you want carry balance put them 
short notice basis higher rate. Re- 
duce your total cash means per cent, 
per cent, per cent and loan this 
much additional your customers buy 
commercial paper with it. Every dollar 
which you can take out your cash 
means per cent, per cent 
return will bring you per cent home. 

have talked with great many 
bankers this subject joining the 
Federal Reserve System and have formed 
the impression that many are inclined 
consider the matter with slight prejudice 
which may have been incurred when the 
advocates the System were crowding 
them pretty hard the score their 
patriotic duty when their consciences were 
quite clear this point. believe, and 
sure you will agree, that those bankers 
would making mistake judgment 
they did not now consider the matter 
with this prejudice aside and purely from 
the standpoint the best interests 
their bank and the community. 


desire give you briefly the high 
lights the year’s work the State 
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Bank Section. Following the Convention 
Chicago meeting was called the 
Executive Committee and Chairmen 
the standing committees New York 
November. The purpose was deter- 
mine the lines activity for the new 
year. was decided send all the 
members questionnaire order deter- 
mine what appeared the subjects 
greatest interest their minds. The 
response was very gratifying and many 
the replies received have been published 
our part the Bulletin and the sub- 
jects which apepared the greatest 
interest will presented you during 
your sessions this Convention. The 
more important these are the subjects 
State Banking Laws, Trust Powers 
for State Banks, Bank Advertising and 
Exchange. selected speakers- whom 
believed were best available present 
these subjects you and feel con- 
fident that you will find much interest 
what they say and the general dis- 
cussions which hope will follow. 


The American Bankers Association 
composed both National and State 
chartered banks, but the majority 
offices have been filled and policies de- 
termined representatives National 
bank institutions. There have been very 
good reasons for this condition. 
few years ago under the old reserve sys- 
tem the National bankers were principally 
interested securing reserve accounts. 

Furthermore, legislative matters taken 
the big Association were primary 
interest National bankers and little 
concern State bankers. the last 
year two, however, the situation has 
materially changed and State bankers are 
interested, vitally interested, 
legislation, both relates the Fed- 


eral Reserve System, and also such 


matters Trust powers, government 
financing and foreign exchange. re- 
sult the State, Trust Company, and Sav- 
ings Bank men are taking much more 
active part the proceedings the Asso- 
ciation and are demanding larger and 
more important representation the As- 
sociation’s activities. 

last year’s convention Chicago 
two things happened which are im- 
portance this connection. 

First—a new office was created, that 
second Vice President, which was 
elected man representing State 
chartered bank. predict, gentlemen, 
that when Mr. John Drum San 
Francisco President the Association 
you will find him one the smartest 
and ablest men long list smart 
and able men who have filled that position 
and which includes the present incum- 
bent. 

Secondly—it was provided that repre- 
sentation the Federal and State Legis- 
lative Councils and Committees di- 
vided more evenly than formerly and 
that the Chairman the State Legislative 
Council should State banker. 

With these changes effected, complete 
harmony prevailed and one National 
banker friend mine put it, felt har- 
mony was the next best thing having 
all his own way. 

the State bankers not obtain 
fair share representation their 
own fault. Next year will again 
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MEMBERS YEAR 


Retiring President Maddox, his annual address, comments 
the remarkable growth American banking resources 


RANK WATTS, president 

the Third National Bank St. 

Louis, delivered the address 

welcome the opening session 
the general convention October 
and the response was made John 
Drum, newly elected first vice president. 
Robert Maddox, the retiring president, 
was then presented and his annual ad- 
dress covered interesting way the 
important developments the life the 
association during the past year. After 
touching briefly but impressively Amer- 
ica’s part the war, Mr. Maddox, said 
among other things: 

“The statement the Federal reserve 
banks September showed that out 
2,200 millions bills receivable, 1,635 
million were secured Goverment war 
obligations, thus demonstrating 
great value the Government assist- 
ing the member banks carry loans se- 
cured war obligations, without retard- 
ing their commercial transactions. 

“It expected that reasonable time, 
these loans now carried the banks 
the country for their customers who sub- 
scribed for war obligations, will paid, 
but considering the fact that out Gov- 
ernment obligations now outstanding 
approximately twenty-five billion dollars, 
the comparatively small amount notes 
discounted the Federal reserve banks, 
secured these obligaions, very grati- 
fying. 

“When consider that the cost the 
war the United States from April 
1917, June 30, 1919, was 30,167 million 
dollars and that only issued 21,475 
million dollars bonds meet this ex- 
penditure, relying upon taxes make 
the difference, large part which has 
already been paid; and that now hold 
the obligations-of our allies for approx- 
imately ten billion dollars, which time 
will paid; would seem that, con- 
sidering the magnitude our engage- 
ments, the war has been most wisely fi- 
nanced and the burden future Govern- 
ment requirements can easily borne. 

“On June 30, 1914, the deposits all 
the banks this country were about 
twenty-one billion dollars. The deposits 
the national banks June 30, 
approximately sixteen billion dollars, 
and while the deposits the state banks 
are not obtainable this time, estimat- 
ing their increase the same proportion 
that the national banks, safe 
assume that their deposits are now ap- 
proximately eighteen billion dollars, 
making total for all banks thirty- 
three billion dollars, increase for 
the war period about twelve billion 
dollars. 

“Our circulation has risen from 3,478 
millions September 1914, 5,743 
million September 1919, in- 
crease 2,265 million, more than $20 
per capita. 

“With bank deposits during the war 
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period increasing per cent, and our 
circulation increasing per cent, 
not surprising that the Bureau Labor 
Washington has estimated the increased 
living cost per cent. 

“That the peak high prices has been 
passed seems indicated Brad- 
street and Dun’s reports showing that 


of welcome to the delegates. 


their index number commodity prices 
declined from August September 

“Our membership the close our 
fiscal year, September was 20,214, the 
largest our history, and showing net 
gain for the year 1171. 

“In this connection interesting 
note that the past five years since the 
European war began, our membership 
has increased 5,502. now have more 
than five-sevenths all the banks the 
country, and believe that short 
time practically every bank the United 
States will realize the value member- 
ship and will co-operate with mak- 
ing our fraternity still greater factor 
the progress and development our 
country. 
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FRANK WATTS 


President the Bank St. Louis which merger 
of the Third National Bank, the St. Louis Union Bank, and the 
Mechanics-American National Bank. 


“Our financial affairs are excellent 
condition, will seen the 
urer’s report. The work the various 
sections our association, including the 
National Bank, Savings, State Bank, Trust 
Companies, State Secretaries and Clear- 
ing House Sections, having been especi- 
ally satisfactory during the past year, 
will seen the reports their 
ficers. The State Bank Section, the 
youngest section, has now the largest 
membership and proving much value 
its members. 

“The American Institute Banking has 
enjoyed splendid year and the work 
broadening its influence among the young 
bank men has been carried forward with 
great success its present officers. This 
department great value educating 


Mr. Watts delivered the address 


young bankers for the important work 
the future and deserves our cordial and 
continued support. The Bulletin, which 
published this section quarterly, 
very interesting and proving one 
our most important publications. 

few months ago under the direction 
the Administrative Committee, the Na- 
tional Bank Section opened 
office the city Washington, where 
could serve its members connection 
with the many transactions they are coni- 
pelled have with the Treasury Depart- 
ment, and the office the Comptroller 
the Currency under whose supervision 
they are being operated. This office has 
already proved much value 
the members this section. 
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“The Administrative Committee Jan- 
uary was the opinion that would 
wise move the entire headquarters 
the association from New York 
Washington and recommended this prop- 
osition the Executive Council, which, 
upon referendum, voted large 
majority favor the move. Upon sub- 
sequent consideration the subject, how- 
ever, there was some difference opinion 
among the members the Administrative 
Committee and among the members 
the Executive was decided 
bring the matter the attention 
the General Convention for such action 
might deem best.” 


Referring our foreign trade position, 
Mr. Maddox said: 


“For many years, have been produc- 
ing more this country than could 
consume and the war has stimulated the 
output our farms, factories and mines, 
that must look, more than ever be- 
fore, our exports keep our people 
well employed. 


“The figures our foreign trade are 
almost beyond comprehension. With 
annual balance trade before the war 
500 million dollars, our balance for 
the last fiscal year reached 4,200 million 
dollars and for the five-year period 
amounted the stupendous total 14,434 
millions dollars. 


“These figures tell the story the 
greatest commercial activity our his- 
tory, but must remember that this re- 
sult has been attained conditions which 
cannot expect and would not wish 
have again. That the decline has set 
shown the fact that our exports 
have rapidly decreased July and 
August.” 


Turning the problem labor and 
the war, Mr. Maddox observed: 


“When remember that the great 
conflict through which the world has just 
passed 50,000,000 men were recently 
arms, bent upon death and destruction— 
that 7,500,000 fell battle—that the con- 
tending countries spent more than $200,- 
000,000,000 carrying the war—that 
hundreds millions men and women 
were drawn from their normal activities, 
should not surprising that there 
spirit unrest everywhere, and will 
take time for men recover from their 
experiences the recent past and calmly 
return their former quiet and peaceful 
pursuits. 


“During this transition can under- 
stand how the great laboring classes, find- 
ing their condition but little improved, 
still paying war prices for their neces- 
sities, forgetting that the channels 
trade are still blocked the wreckage 
war, are manifesting spirit dissat- 
isfaction and are easily led false 
friends who point the way salvation 
through the easy paths socialism and 
anarchy. have witnessed such tend- 
encies spread from Russia Europe and 
across the Atlantic America. 


“But the civilized world has been five 
years suppressing spirit which failed 
consider the rights others and 
will not now tolerate another attempt 
that wrong principle.” 


RAYMOND JONES 
Mr. Jones succeeded former United States Senator Theodore E. Burton as president of the 
Merchants National Bank New York which was established 1803. Mr. Jones one the 
youngest and one of the best known bank presidents in the United States. 


Governor Harding 
Credit Expansion 
Gov. Harding the Federal Reserve 


Board followed President Maddox. He. 


declared that the causes which have 
brought about the present conditions are 
psychological and economic. They may 
traced back primal instincts the 
desire for food and shelter. Some the 
changes have come from the war, have 
been sudden and marked that they 
have affected the popular sense pro- 
portion. Five years ago man doing 
day’s work received, let say, four 
dollars, which would buy certain 
amount food, clothing 
Eight dollars, that time would ad- 
dition have procured certain pleasures 
and luxuries, else would have ob- 
viated the necessity for working every 
day. Now, when wages have been 
doubled, that the same service that 
brought four dollars brings eight dollars, 
the workman feels that has larger 
income, can either spend more work 
less. But prices have advanced 
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finds that can buy more with eight 
dollars than formerly could with four. 

The farmer having the same exper- 
ience. With wheat one dollar bushel 
had been accustomed certain living 
expenses—to paying certain prices for the 
things had buy. Wheat two 
dollars and twenty-five cents 
would have been regarded few years 
ago iridescent dream, and its re- 
alization meant comforts and luxyries 
hitherto unattainable. But with higher 
labor cost, and higher prices for every- 
thing has buy, the farmer disap- 
pointed finding that his wealth does 
not increase proportion the advance 
the market price his products, and 
that wishes save anything, -he 
must live and work very much did 
the days dollar wheat and ten-cent 
cotton. 

Our credit expansion this country 
due Government purchases, and Gov- 
ernment borrowings—the only alternative 
loans being 100 per cent taxation 
meet war expenses. 

The interest bearing obligations the 
Government outstanding the time 
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its entrance into the war amounted 
about $1,100,000,000, and since that time 
the net increase has been about $24,- 
which included the sums 
loaned the allies. This takes into ac- 
count all the Liberty Bonds, the Victory 
notes and outstanding treasury certificates. 


These obligations have not been issued, 
nor were the various liberty loan cam- 
paigns engaged for the purpose 
boosting wages and prices. These obli- 
gations are existence because their 
proceeds were needed purchase supplies 
and pay for services necessary win- 
ning the war. Many them are the 
banks collateral loans made sub- 
scribers unable pay all cash out ac- 
cumulated savings but who expected 
liquidate gradually out current earn- 
ings and profits. About one and three 
quarter billion dollars worth them are 
held the Federal Reserve Banks 
collateral paper rediscounted mem- 
ber banks. This may give the statements 
the Federal Reserve Banks credit ex- 
panded look compared with the pre- 
war statements, but all the circumstances 
considered, expansion necessary and 
view the combined reserves more 
than per cent gold not all dan- 
gerous. The government returning its 
bonded indebtedness the rate nearly 
$750,000,000 year and private investors 
these would help reduce the volume 
credits making their installment pay- 
ments regularly. 

Whether not credit expansion 
dangerous and harmful, depends not only 
upon the gold reserves supporting the 
credits, but upon the character and pur- 
pose the credit. Drastic contraction 
credit undertaken merely for the purpose 
giving the dollar its former purchasing 
power, would bring about widespread 
disaster, reduced production and unem- 
ployment. 

What needed the restoration 
proper balance between the volume 
credit and the volume goods. Because 
the war financing the government 
not practicable reduce the volume 
credit except gradually, and the best 
and probably the only remedy for the 
present unrest increase the volume 


goods, and the facilities for their 


tribution. Shorter hours and higher wages 
not tend increase production, but 
rather the reserve, and strikes and walk- 
outs are doubly harmful that they stop 
production without materially reducing 
consumption. there could in- 
dustrial truce this country and all over 
the world for six months, more could 
accomplished the adjustment 
prices and bringing about better living 
conditions for all, than can ever done 
agitation and strife. There are some 
who fear that there may over-produc- 
tion, and who dread the effects such 
reversal the situation. 


The maintenance and development 
our export trade along proper lines 
important order give outlet 
for the surplus products for which 
have the capacity when labor fully em- 
ployed. 

war measure our Government has 
joaned other governments practically 
the entire amount the $10,000,000,000 
authorized Congress. The fact un- 
questioned that Europe needs additional 
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JOHN STALEY 


President the Peoples’ State Bank 
Detroit, Mich., the biggest in the Wolverine 
state, with resources of more than $100,000,000. 
Mr. Staley is a former president of the Reserve 
City Bankers’ Association. 


credits this country order pro- 
cure the things she requires and which 
wish sell her. impossible, 
however, state with any approach 
accuracy the amount needed. Estimates 
vary from one five billions dollars. 

One very large National Bank has nu- 
merous branches abroad and there are 
several corporations doing foreign bank- 
ing business which, under the provi- 
sions Section the Federal Reserve 
Act, national banks are permitted hold 
stock, the extent per cent their 
capital and surplus, which must not 
less than one million dollars. These in- 
stitutions, however, confine their opera- 
tions short time credits, represented 
bills exchange, which are sometimes 
drawn under agreement renew for 
periods, rule, not longer than one 
year. 

order encourage the organization 
credit companies, aid financing 
exports, Congress has recently enacted 
law which authorizes any national bank, 
cent its capital and surplus (provided 
has not already invested per cent 
its capital and surplus foreign 
banking corporation) stock com- 
panies organized for the purpose en- 
gaging such financial operations 
may necessary promote exports 
“goods, wares and merchandise from the 
United States any its dependencies.” 
This law intended encourage the 


organization corporations interested 
the export particular products 
groups 

Gov. Harding concluded his address 
with discussion the Edge bill which 
has already passed the Senate and now 
being considered the House Committee 
Banking and Currency. 


Senator Owen 


Senator Owen Oklahoma, the 
next speaker declared that the chief 
factors entering into the high cost 
ing might summarized follows: 

“(1) Gold expansion America; (2) 
Federal note expansion (3) credit 
expansion; (4) extraordinary prices paid 
for material and labor munition 
makers, the army, the Shipping 
Board, and other governmental agencies, 
under the urgency war; (5) the dislo- 
cation peace industry during the war 
and diminishing production such in- 
dustries; (6) destruction shipping 
the submarines and greatly impaired trans- 
portation facilities and equipment: (7) 
extraordinary European demands and 
cessation peaceful production; (8) un- 
rest labor because the high cost 
living, strikes, unproductiveness because 
discontent; (9) hesitation capital 
because unstable conditions; (10) in- 
terruption exports because inade- 
quate support European exchange and 
lack credits finance European con- 
struction; (11) excess profits tax and 
heavy war taxes passed manufacturers 
and merchants and business men directly 
the products, compelling labor 
demand iarger wages order live, and 
establishing vicious circle effecting the 
great railway properties and all industrials 
and all merchandise; (12) the exaction 
monopolies, restricting production and 
restraining trade, and fixing unfair profits. 
These monopolies existed before the war, 
and have grown worse during the war 
because the other factors heretofore 
(13) and finally local profiteering, 
under which first necessity and then greed 
has influenced very many middlemen 
take advantage unstable conditions 
charge extortionate prices; (14) violent 
rising prices have led enormous waste, 
extravagance and recklessness expendi- 
ture those who have profited, setting 
false standard and impossible stand- 
ard for those who have not profited but 
have suffered those conditions. 

“The effect all these things has 
caused feeling violent unrest with 
some those who have suffered, and 
false leadership has arisen, advising the 
overthrow the existing order, because 
those charged with duty government 
not afford adequate relief and offer 
satisfactory solution. 

wish offer some suggestions that 
will tend give stability, the hope that 
some the suggestions may found 
use and put into actual practice. Words 
without action are empty and vain. 

exchange for our commodity excess 
shipments have gained eleven hundred 
million dollars gold. This has ex- 
panded our currency and diminished its 
purchasing power and caused rise 
prices. The metallic gold lying our 
vaults serving adequate purpose, while 
European currency, violently inflated, 
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needs deflation and additional gold 
serves. could profitably lend thou- 
sand million dollars gold other na- 
tions without deflating American currency, 
because under the Federal Reserve Act 
commodity bills based warehouse re- 
ceipts and goods transit can take the 
place gold which hold excess, 
and which will flow back our country 
unavoidably unless permit the people 
the ten billions have loaned them, and 
which will receive over five hun- 
dred millions, annually, interest. 
need have fear loaning money 
Europe proper security. Neither Eu- 
rope nor the world bankrupt because 
the world war. The world has only suf- 
fered the extent the net destruction 
property. The energies the war 
have created very large offset the 
destruction property. The war debits 
are held offset credits citizens 
the world, and these war debts must not 
regarded destruction the pro- 
ductive powers mankind. 


Senator Owen touched briefly the 
problems production and distribution 
and referred also labor, management 
and capital. Then turning the excess 
profits tax, said: 


“The excess profits tax and some other 
Governmental taxes add directly the 
high cost living, because the manu- 
facturer adds his excess tax. The broker 
passes along and adds his profit the 
excess tax. The wholesaler adds his 
profit the excess tax, aud the retailer 
adds his profit the excess tax, and 
the poor consumer wonders what the 
matter with the world that prices have 
risen hundred and twenty-nine per cent 
since the war began. 
matter “Let George it,” and 
“George,” the person the Railway 
Brotherhood, comes and demands the 
right pass the railroads, and 
the railroads pass the freight 
rate and the passenger rate, and let an- 
other “George” (the people) pay it. 
vicious circle which can only 
cured human labor, conscientiously 
perfomed production, economical 
distribution, economy, but since the 
excess profits tax are charged the con- 
sumer, should repealed, and the war 
taxes instead being collected liqui- 
date the principal the war debt few 


years, should extended over fifty 


Every Governmental waste and extrava- 
gance and employment unproductive 
labor falls the consumer and adds 
his high cost living. Therefore, the 
Government should economically ad- 
ministered, fixed amount set apart 
budget beyond which the expenditures 
should not permitted go. house- 
holder who turns his checkbook over 
his children need not surprised his 
expenditures exceed his income where 
there check improvidence. The 
Government’s expenditures should sub- 
jected constant supervisory audit, ex- 


charged with the elimination 
waste. 


lieu the excess profits tax, pro- 
gressive inheritance tax should em- 
first meet the cost govern- 
ment; and, second, prevent in- 
heritance excessive commercial and fi- 
nancial power passing into the hands 


merely 


the institution has enjoyed remarkable 
friends every state the Union. 


single individual the injury his 
fellow men. 


Mr. Paton’s Report 
Thomas Paton, general counsel, sub- 
mitted his annual report and, among other 
things, referred the misuse the 


name The American Bankers’ Associa- 


tion. said: 

“Quite recently case arose wherein 
became necessary for the American 
Association protect its name 
against misuse growing out state- 
ment the printed letterheads and cir- 
culars non-member concern Texas 
—the Houston Bank and Trust Company, 
unincorporated, Channel City, 
that was member the American 
Bankers Association. This unincorporated 
concern was formerly member the 
Association but its membership ceased 
August 31, 1918. 

“During the last summer, printed cir- 
culars and other literature were sent 
broadcast over the country the Houston 
Bank and Trust Company offering for 
sale certain oil stock and containing the 
false and misleading statement that was 
member the American Bankers Asso- 
ciation. The general offices were flooded 
with complaints from members and others 
whom such literature 
criticising these acts, inquiring whether 
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JOHN LONSDALE 
Since Mr. Lonsdale became president Bank Commerce St. Louis, 
owth. 


His hospitality the visitors during convention wee 
was one the most pleasant features the meeting. 


the National Bank section the list officers will indicate. 


Colonel Lonsdale counts his 


Colonel Lonsdale was honored by 


the Houston concern was-a member and 
insisting that steps taken stop the 
circularization claim membership 
the Amreican Bankers Association 
connection with such literature. The tele- 
graphic and written demand the Gen- 
eral Secretary the American Bankers 
Association that the issue circulars 
containing the unauthorized statement 
membership the Association im- 
mediately stopped, being disregarded, the 
matter was placed the hands the 
General Counsel, who employed attorneys 
Houston, Texas, and injunction was 
obtained which was served the de- 
fendant August restraining the 
Houston Bank and Trust Company, un- 
incorporated, Channel City, Texas, its 
officers, agents, servants and employees 
from advertising and circularizing that 
was member the American Bankers 
Association. The copy the injunction 
order was published full the August 
issue the Journal the Association 
(page 80.) Notwithstanding this, for 
several days thereafter, tha defendant con- 
tinued the mailing the usual circulars 


and literature for the sale oil stock, 


many such circulars containing the 
same false statement membership, al- 
though some the circulars issued 
after service the injunction attempt 
was made obliterate striking line 
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through the words “American Bankers 
Association.” Proceedings were promptly 
instituted punish the defendants for 
contempt for this violation the injunc- 
tion, and depositions were taken from 
number bankers who had recieved such 
circulars issued after service the in- 
junction. These proceedings 
pending the date the writing this 
report (September 13). But since the 
middle August the mailing such cir- 
culars appears have ceased. 


Certain technical defects the Bank 
Burglary and Robbery Policy the 
American Bankers’ Association 
righted 1918, have developed and 
movement under way revise the 
policy and copyright new form. Early 
September General Counsel, upon re- 
quest the Insurance Committee the 
association, attended meeting that 
committee Atlantic City conference 
with some twenty representatives com- 
panies throughout the country which write 
burglary insurance, known the Burg- 
lary Underwriters’ Association. all- 
day discussion took place relating every 
feature the policy and there was 
mutual interchange points view 
the respective interests. The work 
drafting new form now proceeding. 


Milwaukee’s New Bank 


noteworthy event Wisconsin 

banking happenings the past 
twelve months the consolidation the 
two largest banks, the First and Wiscon- 
sin National, and their affiliated trust com- 
panies, the First Wisconsin National 
Bank and the First Wisconsin Trust Com- 
pany. 

For considerable time, bankers and 
business men have recognized that Mil- 
waukee’s rapidly growing industries 
well the increasing industrial import- 
ance the territory around Milwaukee 
have far out-stripped their banking re- 
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HEMINGWAY 


sources. Many large concerns had been 
forced outside the district get 
accommodations and had become cus- 
tomary for many Milwaukee’s growing 
industries keep accounts New York 
banks order help their foreign and 
other business. 

was remedy this condition and 
give Milwaukee and Wisconsin financial 
service which its industrial development 
entitled it, that the Wisconsin National 
and First National Banks with their affil- 
iated trust companies, combined. 


Wisconsin’s new institution really 
big one with capital $6,000,000, sur- 
plus and undivided profits $2,500,000, 
and total resources well over $100,- 
000,000. The capital stock the First 


WALTER KASTEN 


Wisconsin banker, prominent in affairs of 
the American Association. Mr. Kas- 
ten vice-president the merged First Wis- 
consin National Bank. 


FRED PARO 


These executive officers the National Bank Commerce helped show the visitors pleasant time. 


Wisconsin Trust Company $800,000, 
surplus and undivided profits $575,000. 

Under the new consolidated organiza- 
tion, the Bank and Trust Company will 
run practically one large financial 
organization. The banking business will 
located the First National Bank 
Building, the largest and most modern 
office building Milwaukee, while the 
Trust Company which will include trust, 
bond, safe deposit and also portion 
the savings business will located the 
Trust Company Building, formerly the 
home the Wisconsin National Bank 
and the Wisconsin Trust Company. 


Oliver Fuller, President the Wis- 
consin Trust Company president both 
the combined bank and the Trust 
Company. Mr. Fuller was the pioneer 
the trust company field Milwaukee and 
has been very active nationally trust 
company affairs. The former presidents 
the First National and Wisconson Na- 
tional Banks, Fred Vogel, Jr. and 
Petit, have retired from active participa- 
tion bank officers but are serving 
the Executive Committee the combined 
institutions. The other officers the 
First Wisconsin National Bank are: Vice 
presidents, Walter Kasten, Sey- 
mour, Edgar Hughes, Herman Wolf, 
Robert Baird, Henry Kloes, 
Hays; Cashier, August Bogk. 

The principal officers the First Wis- 
consin Trust Company are President 
Oliver Fuller; Vice presidents, Robert 
Camp, Walter Kasten, Seymour, 
Robert Baird, Fred Best; Secretary, 
Douglas McKey; Treasurer, Clyde 
Fuller. 


The organization the Trust Com- 
pany and Bank includes over 460 people. 
New services and departments are rapidly 
being established along the lines for- 
eign trade, commercial service, and pub- 
Over 600 the 900 banks the 
state Wisconsin are correspondents 
the First Wisconsin. 
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URGES BANKERS HELP 


FARM CUSTOMERS 


George Woodruff says the time has come when the business the farmer 
should commercialized that farm paper will become more current 


EORGE WOODRUFF, 
dent the First National Bank 
Joliet, spoke long term 
mortgages. said: 

Long term bonds, purchased the 
American people, have made possible the 
building railroads, the development 
public utilities, the creation manufac- 
turing plants and the improvement al- 
most every form industry—except the 
farm, upon which every man, woman and 
child the country depends for daily 
bread. America, the farm, represent- 
ing fixed investment and producing 
only limited annual income, has been 
financed short time mortgage notes 
practically all which came due 
short period time make en- 
tirely impossible for the farmer pay off 
the debt maturity out the income 
from the land. 

Some years ago campaign educa- 
tion was carried looking toward the 
establishment farm mortgage banks 
loan money farms the long time 
amortization principle. result this 
campaign, the Federal Farm Loan System 
came into existence, and has already made 


possible for many farmers finance 


their land the long term basis which 
required the nature the farming 
business. 

gratifying note that another step 
forward has now been taken and new 
campaign education has been carried 
the American Bankers’ Association, 
looking toward the adoption the prin- 
ciple long term farm financing all 
institutions interested farm loans, and 
suggesting the adoption amortization 
principles the making many city real 
estate loans well. 

America amortization loans are usu- 
ally made for from ten thirty years, and 
the borrower required make semi- 
annual payments all which are 
amount and each which represents 
the interest due and also payment 
the principal. the loan reduced the 
interest constantly becomes less and 
the semi-annual payments are always the 
same, the amount left over after payment 
interest constantly becomes greater and 
these constantly increasing amounts are 
used apply the principal and 
discharge the debt the end the term 
for which the loan was made 
the loan never has renewed but con- 
tinues run until the semi-annual pay- 
ments have cleared the property debt, 
the borrower never compelled pay 
any renewal commissions, never has 
the expense bringing down his ab- 
stract having examined every few 
years present, and relieved 
anxiety lest fail meet the mortgage 
when due and consequently lose the prop- 
erty. 

This campaign the part the Amer- 
ican Bankers’ Association favor 
amortization principles loaning moncy 


GEORGE WOODRUFF 


Many Mr. Woodruff’s friends boomed him 
for the second vice-presidency of the associ- 
ation. He is president of the First National 
Bank of Joliet, Ill., a $10,000,000 institution in a 
town of 38,000 people. Mr. Woodruff gave 
an interesting address at the convention. 


most commendable activity, and will 
doubtless result quite general adop- 
tion the principle in- 
stitutions loaning real estate for their 
own investment, but unfortunately institu- 
tions, mortgage dealers and loan brokers 
expecting resell mortgage loans will 
find inconvenient adopt the amortiza- 
tion form, because the average investor 
will not bother with the small and con- 
stantly changing semi-annual payments 
the principal. Consequently, the Amer- 
ican Bankers’ Association might perhaps 
consider some slightly different form 
long term mortgage that could adopted 
those dealers interested the resale 
the mortgages which they negotiate. 
Such form mortgage, making poss- 
ible for the borrower get long term 
credit, even when dealing wtih the aver- 
age mortgage broker, might found 
the long term serial loan which would 
many respects similar the long 
term amortization loan used institu- 
tions when investing for their own ac- 
count. 

Under serial loan borrower agrees 
pay off small fixed amount prin- 
annual interest constantly becomes less, 
the payments which makes represent- 
ing interest and partial payments, con- 
stantly become smaller instead always 
remaining the same, under amortiza- 
tion loan. 

the case amortization loan the 
borrower signs but one note and the 
amortization payments, constantly chang- 
ing amount, are endorsed the back 
this note. Under the serial plan the 
same arrangement can adopted and the 
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serial payments, which will always the 
same, can endorsed the back 
note. However, the case good sized 
serial loans would probably often 
desirable have the borrower sign 
separate note for each semi-annual pay- 
ment, each payment would for the 
same amount, and these notes various 
maturities could sold various in- 
vestors, for the average investor glad 
buy note which represents part 
loan and which matures stated time, 
while will not buy amortization note 
which paid off unequal payments, 
little time. Under this pian the 
mortgage dealer able supply small 
denominations which are always de- 
mand and also has notes both short 
and long maturities and can furnish in- 
vestor whatever maturity desired. The 
profits the mortgage dealer would 
“split coupons, second 
mortgage commission notes, all three 
which systems are now use generally 
the United States. 

The principle making long term real 
estate mortgages subject small regular 
payments has been success other 
countries for over one hundred and fifty 
years, and those who are interested 
the improvement American mortgage 
conditions has seemed that there exists 
good reason why the farmer and real 
estate owner the United States should 
not enjoy great financial advant- 
any other the great nations. 


Correction 

The attention subscribers the 
Rand McNally Bankers Directory called 
error the report the First Na- 
tional Bank Ottawa, 

That old reliable institution with Cap- 
ital $150,000.00 and Surplus more 
than double that, should have been re- 
ported with Deposits $3,244,000.00, but 
through compositor’s error, this was 
shown $2,244,000.00. 

trust our subscribers will mark 
their Directories accordingly this bank 
may receive the credit that due for 
being one the most prosperous and 
flourishing institutions the State. 


Allen Appointed 

Frederick Allen Chicago has 
been appointed manager the foreign 
department the American State Bank 
Detroit. 

Mr. Allen was born Detroit but 
moved Chicago 1896, and started 
with the First National Bank 1902. 
His experience the foreign exchange 
department the First National Bank 
covers period more than seventeen 
years, and his connection with the for- 
eign department the American State 
Bank Detroit insures its patrons 
service the first order. 
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TRUST SERVICE 
NATIONAL BANKS 


Let National bank assume that the addition this 
new line work sinecure, says Virgil Harris 


the National Bank Commerce, 


strong arm the United 

States Government has now been 

extended National Banks 

enable them act fiduciary 
capacities, and now that this right has 
been granted, wonder that was not 
done before. marks important 
epoch the financial history this coun- 
try. The eight thousand National Banks 
the United States are structures based 
solid foundations and have, since their 
creation, been the chief bulwarks finan- 
cial strength and stability. 


The Federal law, originally passed, 
and the enactments Congress Sep- 
tember 26, 1918, have been given much 
publicity that not feel that any good 
purpose can subserved going into 
the validity these enactments; but 
proper tests have been made the highest 
courts the land, and the way now 
open for the enjoyment the advantages 
afforded. The Federal Reserve Board has 
shown keen interest the promulga- 
tion the law and the regulations 
prescribed for the conduct Trust De- 
partments. 


The entry National Banks into this 
new field service one which should 
receive serious consideration, and 
well this early date for bank officials 
realize the marked difference between 
the time-honored usages commercial 
banking and the principles which obtain 
the operation Trust Department. 
Commercial banking, abstract sense, 
largely question arithmetic. Safe 
banking depends upon loans amply se- 
cured; the interest takes care itself; 
the other hand, the assumption fi- 
duciary relations means the undertaking 
grave responsibilities which are entirely 
new National Banks, and which can 
successfully discharged only experts 
and trained officials who have thorough 
knowledge the intricacies incident 
all fiduciary matters. Nothing short 
technical knowledge, coupled with years 
training, will serve avoid the pit- 
falls which beset those who undertake the 
matters. recent meeting Trust 
Officers, the President one the lead- 
ing Trust Companies the United 
States said that not more than two per 
cent commercial banking gave cause 
for solicitude, but that had found that 
seventy-five per cent the business which 
naturally falls into Trust Department 
fraught with complications 
plexities, and subject all times litiga- 
tion; and free say that after 
twenty years experience, heartily 
concur his statement. 


Let National Bank assume that the 
addition the new line work 
sinecure, for requires more than per- 
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Louis 


mit from the Federal Reserve Board 
accomplish the desired results. will 
found that competition keen, and rivalry 
will encountered. 


With these general suggestions, shall 
pass those features which, judg- 
ment, are the basic principles for success 
the operation Trust Department. 

Considerable misapprehension has 
arisen the exact nature Trust 
Department National Bank. Many 
well-informed people, including lawyers, 
believe Trust Company within 
Bank. Such not the case. not 
separate entity; part the Bank 
itself, and much the Savings De- 
partment Commercial Department, and 
while this true, yet the Federal law 
requires that the books and assets the 
Trust Department shall kept separate 
and apart from those the Bank itself. 

not think that unduly 
praising brother Trust Officers 
throughout the United States when 
say, all seriousness, that the selection 


importance, and that the history 
Trust Companies not recall in- 
stance defalcation betrayal trust 
the part Trust Officer. The 
duties the Trust Officer are 
farious. should lawyer, and 
versatile one, for there come before him 
every form business complication and 
every phase human character, good 
and bad. There problem, legal 
otherwise, which our complex civilization 


brings forth, which may not called 
upon solve. The orphan’s cry, the widow’s 
weeds and the lamentations and denuncia- 
tions disappointed heirs are everyday 
occurrences him. must exercise 
broad sympathy, and yet exercise firmness 
the performance his duties. The 
Trust Officer should have capable force 
assistants and clerks his command; 


should receive from the executives 


cordial support and encouragement. The 
Trust Officer who possesses the necessary 
qualifications for his office not 
found without effort. One the largest 
the South, desiring open 
Trust Department, applied some 
time ago for man fill the position 
Trust Officer. spite the fact that 
the salary offered was large one, 
suitable man could not found for six 
months, 


The Trust Department, 
ference its location the Bank, should 
itself; the members the official 
and clerical force should not separated; 
the Department should have appropriate 
signs designating its location, and should 
accessible, with first-class equipment. 
assistant clerk should taken into 
the Trust Department whose aptitude and 
ability have not been investigated. The 
Trust Officer, and those who assist him, 
should well paid, for their hours are 
long and their duties exacting. 


the ordinary course affairs, 
takes about five years establish Trust 
fixed and paying basis. The experience 
may likened unto that doctor 
lawyer establishing paying practice; 
success does not come overnight; and 
during this period probation, the de- 
sire secure business should not out- 
weigh sound judgment and discrimina- 
tion the nature the business re- 
ceived. 


The Trust Department should not 
dumping place for undesirable transac- 
tions. One bad lobster, said, will 


THE NEW CO-OPERATIVE SPIRIT 


president the Citizens State Bank Clinton, Wis., 


and president of the Bankers’ 


oint Stock Land and president the 
Wisconsin Mortgage Security Co. Milwaukee, recently appointed 


dent Wilson to succeed Mr. F. A. Delano asa member of the Federal Reserve 


Board, says: 


optimist every situation relating the future America—the 


producing classes particularly. 


only await the settlement the League 


Nations whereby the smaller nations Europe will settled, protected 
safeguarded, so that we can begin to safely extend credit and go forward in a 
larger way from producing standpoint, which means the settlement our 
economic situation related the laboring class and the farmer. 


Iam 


convinced that one the great results outcomes the war means that the 


thing competitive must go and the new co-operative spirit must come. 


are 


now international factor, and got into this great war from the standpoint 


country order that 


the thing democratic must come and the other thing autocratic must go. 


find everywhere among bankers and leaders business desire 
approach the labor proposition from fair standpoint with full and even generous 
respect for the laborer: find everywhere desire the part many em- 
ployers give very earnest consideration the profit-sharing idea. The inde- 
pendent American laborer and farmer have use for the Bolshevist Radi- 
for they know that under our institution they can and will advance, and 
that will not necessary tear down the structure. 


“The bankers attending this convention realize their relationship leaders 
and many progressive programs are being set up.” 
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spoil carload. Where clear that 
the business offered undesirable, 
should declined with that alacrity and 
firmness with which the Discount Com- 
mittee the bank declines loan which 
not properly secured. 

Our worldly possessions are but life 
holdings, and the grace with which 
part with them the end life’s 
journey shows human character its 
least disguised form. Wills constitute the 
most important item which can come into 
Trust Department. All the property 
community changes ownership once 
about every twenty-five years, and most 
ink nature. Wills may important 
unimportant; they may helpful 
detrimental, and even though bank has 
been named executor, ascer- 
tained that the emoluments are 
quate and that bitterness and family en- 
mities must incurred, the wiser plan 
resign and let some other ambitious 
administrator take charge. 


Many frugal-minded donors and tes- 
tators are inclined name several ex- 
ecutors and trustees act with cor- 
porate executor trustee. For all prac- 
tical needs, one such sufficient, but, 
event let the compensation the cor- 
porate executor trustee reduced 
less than one-half the commissions 
allowed, for the responsibility and the 
laboring oar fall the corporate ex- 

National Bank having established 
Trust Department, the first duty the 
directors and officers the bank should 
lodge their wills with the Depart- 
ment. has been said that man 
has three true friends, rich, and this 
applies Trust Department; the 
directors and officers will favor the De- 
partment with their wills, well 
the road success. not ex- 
pected that the patrons the bank and 
the public large will patronize in- 
stitution where the directors and officers 
fail so. The development 
Trust Department slow process. 
Fortunately, our friends not die simul- 
taneously. Death ridiculously easy 
thing, and does occur; and 
deaths that the Trust Department en- 
riched. 


has been suggested that National 
Banks are not qualified handle trusts 
long duration, reason the short- 
ness their corporate lives. This theory 
absolutely without merit and without 
foundation, for National Banks can and 
automatically renew their charters, and 
usually with more ease and less 
friction than Trust Companies. 
this connection, let say that far 
greater importance than the longevity 
National Banks the paramount pro- 
tection afforded the double liability 
their stockholders. Whether not 
prudent procedure give out this in- 
formation advertisement might well 
weighed, view the alarm might 
cause stockholders who not read 
understandingly. 


The fiduciary field the United 
States extensive one and has scarcely 
been encroached upon those acting 
corporate fiduciary capacities. The op- 
portunity for National Banks bound- 


biggest in England. 


The appointment the Right Hon. 
Reginald McKenna, Privy Councillor, 
the chairmanship the London Joint 
City Midland Bank has been acclaimed 
throughout the banking world being 
appropriate every way. would 


-difficult find anyone more fitted fill 


the responsible position which. the sudden 
and regrettable death Sir Edward 
Holden left vacant. 

Mr. McKenna was educated Kings 
College London and Trinity Hall, Cam- 
bridge, and has occupied the following 
great positions public life: Financial 


less. The reasons for giving preference 
corporate fiduciaries are now almost 
axiomatic. All that has been written and 
all that can written the subject, upon 
which these reasons are based, come from 
financial responsibility, 
ence, financial judgment, accumulated ex- 
perience and impartiality. All the 
thousands circulars, pamphlets and 
general literature which proceed from 
corporate executors can traced back 
these fundamental qualifications. 

10. The welfare the Trust Depart- 
ment and its growth, its last analysis, 
rest upon the stability the Bank and 
the personnel its directors and officers. 


THE BANKERS’ MONTHLY 


RIGHT HON. REGINALD McKENNA 


Successor the late Sir Edward Holden chairman the London Joint City 
& Midland Bank, one of the greatest financial institutions in the world and the 


secretary the British Treasury, presi- 
dent the Board Education, first lord 
the Admiralty, home secretary, and 
Chancellor the Exchequer. 


resigning the Chancellorship Mr. 
McKenna joined the Board the Lon- 


don Joint City Midland Bank, and his. 


appointment followed successor the 
late Sir Edward Holden. 


earlier days Mr. McKenna was 
well known figure the rowing world, 
and 1887 was winner the Grand and 
Stewards’ cups Henley. 


The strength the Bank, its standing 
and integrity, are the chief advantages, 
and amount capital and deposits 
can possibly supply the prime factors 
character and confidence. 


11. The cutsomers Bank, includ- 


ing its depositors and its borrowers, from 


time time, seek counsel and assistance 
their everyday business affairs, and 
but extension this relation that 
they should place their estates the 
hands the Bank for management after 

12. Whether not National Banks 
towns and the smaller cities will 
enabled successfully avail themselves 
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the benefits the new law un- 
tried problem, and one which only ex- 
perience will demonstrate. Some Trust 
Companies have flourished under these 
conditions, but the great wealth acquired 
has chiefly come 
which are located metropolitan centers. 
own opinion that National Bank 
having population ten thousand in- 
habitants may accept the certificate from 
the Federal Reserve Board with reason- 
able assurance success. 


13. Let say, with emphasis, that 
those who contemplate the establishment 
Trust Department should not assume 
the new relation unless there fixed 
determination give fair trial, and 
finance the enterprise for considerable 
length time, practically imposs- 
ible for corporate executor dis- 
continue the trust relation after has 
been assumed, and those states where 
deposit required made with the 
State Bank Commissioner enable cor- 
porate executors act without bond, the 
fund deposited can rarely recovered. 
The ramifications the trust business 
are such that termination 
trust any kind open upon the books, 
the deposit must held and cannot 
lessened withdrawn. 


14. are ushered into the world 
state dumb amazement and out 
the same way, and most our 
fortunes mechanically take their course. 
Less than ten per cent people dying 
leave estates over five thousand dollars 
value.. The attempt the dead hand 
guide the fortunes and destinies 
those who follow frequently attended 
with disaster, bitter hatred and lack 
love and reverence for those who have 
departed. Trusts long duration rarely, 
ever, work out perfectly. not given 
see very far into the future. The 
stability securities wars come, 
and thousand and one things may occur 
thwart the benevolent intentions the 
testator. Perhaps for our good that 
cannot read the future, but this 
foresight were given testators, 
certain that many would change their 
plans and that many those directions 
which frequently find wills would 
left unwritten. 


15. The advertising necessary and in- 
judgment, should always digni- 
fied nature. The business the Trust 
Department itself serious and dig- 
nified nature. Pamphlets and brochures, 
well conceived and penned hands 
trained the work, have their advan- 
tages, when properly distributed. News- 
paper advertisements which point out the 
capital and surplus the Bank and 
pointedly suggest the advantages offered 
serve keep the name the Bank 
before the world; but, for the most part, 
the paying business Trust Depart- 
ment, that part which brings the 
best returns, comes from the personal 
touch, reason acquaintanceship and 
family connections. man puts into 
his will his well-reflected intentions. The 
execution the will probably the 
most serious act his life; and 
more selects from the pamphlet the 
newspaper his executor than does there- 
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from get his religion. said that 
ninety-one per cent all American busi- 
ness conducted through the mails. 
Letter-writing useful and has become 
finished art. Unusual expressions 
letters advertising, far the 
Trust Department concerned, should 
avoided, but appropriate advertising 
through intelligent channels will accom- 
plish great purposes and break down ap- 
parently impassable barriers. 

16. Strictly avoided are design- 
ing persons who have some worthless 
schemes exploit. Acting trustee 
under worthless bond issue coal pro- 
ject, mine oil proposition, may bring 
undesirable results, and your name may 
unwittingly dragged into advertising 
schemes which you did not contemplate. 
The closest scrutiny should employed 
before deciding act trustee agent 
any undertaking, however glowing its 
prospects, whatever the compensation 
offered. failure detect the ulterior 
design may bring irreparable loss and 
sorrowful reflection. 

17. conclusion, wish say that 
whether not Trust Department 
paying adjunct Bank depends largely 
the individual case. possible 
make one the very best sources 
revenue the Bank. Speaking personally 
the Trust Department the Bank with 
which have the honor connected, 
will add that its first year exist- 
ence under the new law the return 
very liberal investment has far exceeded 
its most hopeful expectations. 


GLENN GRISWOLD 


Representative in the Middlewest of Dow, 
Jones & Co., publishers of the Wall Street 
Journal. Mr. Griswold is handling the adver- 
tising of several financial institutions. He is 
well own as a writer of newspaper financial 
copy and was formerly attached to the Chicago 
Tribune staff. 


Dow, Jones and Company, publishers 
the Wall Street Journal and the 
News Bulletin Service, New York City, 
has become active the financial adver- 
tising field Chicago. has attracted 
some attention among bankers the 
manner which handling the account 
the new Great Lakes Trust Company. 
The work charge Glenn Griswold 
who for six years was financial editor 
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the Chicago American and the Chicago 
Tribune left the latter institution 
July enter the advertising field, 
Although not the first embrace the 
theory, Mr. Griswold believes that bank 
advertising bank news and that every 
advertisement story. The opening 
the bank was widely advertised purely 
its news merits. 


What Pan-America 


Means Bankers 


VERY banker and every man 

terested the financial and com- 
mercial relations the United States, 
with the twenty Latin-American republics, 
should realize the importance Pan- 
Americanism,” said John Barret his 
address the convention. 

geographically speaking, 
includes everything from the Arctic the 
Antarctic oceans, and Pan-America, po- 
litically speaking, covers everything from 
the United States south Argentina and 
Chile, the twenty-one independent re- 
publics. Pan-Americanism means the co- 
operation all these countries for the 
good themselves individually and col- 
lectively. This implies that every banker 
North and South America should 
concerned with Pan-Americanism and 
should make study all the influences 
which will promote Pan-American com- 
merce, Pan-American friendship, and Pan- 
American co-operation all things that 
will helpful the Western Hemis- 
phere. 

That the bankers and banking influences 
the United States may comprehend the 
real meaning Pan-America and Pan- 
Americanism, let have some defini- 
tions significance. look upon 
Pan-American politically, means the 
twenty-one republics that reach from the 
United States the north Argentina 
and Chile the far south; consider 
geographically, means everything 
from Canada Chile. Pan-Americanism 
means the co-operation all these 
countries for the good each and all 
them and thereby for the good all the 
world. “Pan-Americanism” and “Pan- 
America” are used terms instead 
“All-Americanism” and 
because the prefix “Pan” common 
the Spanish, Portuguese and English lan- 
guages, whereas, “all” known only 
English. Pan-Americanism, its broad 
sense, short, includes everything from 
the northern the most end 
the Western Hemisphere. 

Naturally the question arises the 
scope and responsibility the Pan- 
American Union, which have the 
honor the executive head. Let 
therefore realize what the Pan-American 
Union means. the official organiza- 
tion the twenty-one independent Amer- 
ican republics, devoted the development 
good understanding, friendship, com- 
merce and trade, and peace among them 
all. works for the good the Pan- 
American republics, just Chamber 
Commerce works for the good any 
particular city. not antagonistic 
the rest the world any more than 
chamber commerce city antag- 
onistic other cities. desires pro- 
mote the co-operation Pan-America 
with the rest the world for peace and 
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progress, and therefore should meet the 
approval the rest the world. 

The Pan-American Union controlled 
Governing Board, composed the 
Secretary State the United States, 
and the diplomatic representatives 
Washington the other American re- 
publics. forms the Supreme Council, 
speak, the Western Hemisphere 
and nations, and meets the first Wed- 
nesday every month, except those 
the summer season, consider Pan- 
American problems. That constitutes 
practical League Nations evidenced 
the fact that since first met, there 
has been war between any two Amer- 
ican republics, and has prevented many 
wars among themselves. The Pan-Amer- 
ican Union housed beautiful build- 
ing the foot Seventeenth Street, 
Washington, which the greatest French 
architect has described “combining 
beauty architecture and usefulness 
purpose more than any other public build- 
ing America.” Will every American 
banker realize that this building always 
open him and that this staff ready 
give him any information may desire 
regarding Pan-American relations? 


the bankers America, can say 
that the future development Pan- 
American relations, Pan-American com- 
merce and Pan-American co-operation de- 
pends large degree upon them. 
all right loan money countries 
Europe and Asia, but the countries 
Latin-America should your first 
consideration. the same way that 
parent, brother sister thinks 
aiding the members his own family, 
the United States bankers and financiers 
should think aiding the bankers and 
financiers the sister republics Latin- 
America. There may attraction 
about Europe and Asia that would lead 
the banking and financial interests the 
United States first these countries, but, 
when comes the vital interest, 
should have first consideration Central 
and South America. When remem- 
bered that every country Latin-Amer- 
ica was aided the United States 
establishing its independence, that every 
Latin-American country wrote its decla- 
ration independence and its constitu- 
tion upon those the United States, 
there appeal that comes from 
European Asiatic country. 


the same manner that the central 
West its early development demanded 
money and banking privileges from the 
Eastern States and the United States, 
and that the far Western States de- 
manded similar aid from the central West 
and East Atlantic States, so, correspond- 
ingly the countries Latin-America re- 
quire the money and co-operation the 


bankers and financiers the United 


States, from New York California. 


must frank and say that unless the 
bankers and financiers their part 
caring for Latin-America, they will 
supplanted the moneyed men and co- 
Europe and Asia. Numer- 
ous American banking institutions have 
established branches agencies Latin- 
America, and this must extended until 
the competition Europe and Asia 
adequately met. The banking institutions 
the Atlantic Coast have already shown 


most progressive spirit establishing 
branches and agencies throughout Latin- 
America. The central West and Pacific 
Coast must the same thing they 
would play their part the development 
practical Pan-Americanism. 

indulge exaggeration when say 
that the American banking and finan- 
cial interests will invest in, loan, 
billion dollars Latin-American govern- 
ments and legitimate Latin-American en- 
terprises during the next five years, they 
will increase American commerce billion 
dollars the same period. 


the highest importance that the 
American bond buyer should educated 
the stability Latin-American bonds 
and investments, and step must 
neglected educate the American public 
the quality these bonds and in- 
vestments. must borne mind that 
there have been instances Pan- 
American failure make good Pan- 
American investments, and that there has 
United States investments Latin-Amer- 
ica during the last thirty years, except 
one two countries, and these’ the 
outlook more optimistic 


conclusion, permit make few 
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JAMES ALEXANDER 


President the National Bank Commerce New This bank now has 
capital and surplus of $50,000,000 and undivided profits of more than $3,000,000. 


impairing 


suggestions that may appeal the Amer- 
ican Bankers Association: 


Let the American Bankers Asso- 
ciation its Convention 1920 
invite ahead, time for their 
acceptance, representative bankers 
the twenty Latin-American countries, 
attend and participate their ses- 
sions, with special Pan-American 
session which will consider Pan- 
American problems banking and 
finance. other words, let the next 
Convention this organization 
Pan-American international gather- 
ing. 

the meantime, let the bankers, 
financiers and investors the United 
States make every effort visit the 
Latin-American countries, study their 
material, political, financial and gen- 
eral conditions, and turn, let the 
bankers, financiers and others 
Latin-America visit the United States 
for corresponding information. 


Let every North American bank- 
Latin-America, study the history, 
the past and present conditions and 
the future possibilities the Latin- 
American countries, and realize the 
importance the co-operation the 
United States and Latin-American 
countries for the good themselves 
and the good the world. 
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MORTGAGE 


AND 


LOANS 


SAVINGS BANKS 


Closer relationship among the savings banks 
urged national conference savings bankers. 


Suggested practices help 


ETHODS for handling mort- 
gage loans were discussed 
the opening session the Na- 
tional Conference Savings 

Bankers. 


The extent which the amortization 


principle may applied mortgage 


loans savings banks, savings depart- 
ments, and insurance companies, was pre- 
sented John Pulleyn, president 
the Emigrant Industrial Savings 
New York, and Milton Harrison, former 
secretary the section, and now execu- 
tive manager the Savings Banks Asso- 
ciation the State New York, chair- 
man and secretary, respectively, 
special committee Amortization 
Mortgage Loans, which the other na- 
tional members are 

Peter Slach, Treasurer, Broadway 
Savings Trust Co., Cleveland, O.; 
Saul, Vice-President, American Security 
Trust Co., Washington, C.; 
Beckwith, President, Northern Savings 
Bank, Fargo, D.; Wm. Nelson, 
President The Savings Bank Ansonia, 
Ansonia, Conn. 


After reviewing the work the year 
and quoting special communications from 
large number mortgage experts, the 
Committee made the following recom- 
mendation for savings bank practice 

empower savings banks make longterm 
loans, amortizable, per cent 
the value the property. 

empower savings banks invest shares 
and mortgage debentures companies 
associations formed exclusively for 
making amortizable loans, not exceeding 
per cent the value the mortgaged 
property, for the purpose helping heads 
families acquire improve small 
farms homes the bank’s locality. 

The opening each savings bank 
department farms and homes— 
such department give especial atten- 
tion the building the bank sani- 
tary dwellings and the buying and im- 
proving the bank small farms its 
locality for sale long-term mortgage. 

empower savings banks guarantee such 
mortgages but only other savings banks 
the same state. 

“s. closer business relation among sav- 
ings banks, especially through introduc- 
tion the practice larger banks 
buying such mortgages from smaller 
banks. 

“6. The continuation the patriotic and 
intelligent endeavor, intense and effec- 
tive during the war, savings bank 
officials and employees and the bending 
their energies now increase agricul- 


tural production and improve housing 


conditions, through their departments 
farms and homes and encouraging 
citizens their localities 
assist the work forming com- 
panies associations take second 
mortgages such property, accord 
with practices prevaii‘ng abroad. 
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the business 


Constant study with view pre- 
paring definite plans, and would earnestly 
suggest that the campaign the past 
year continued the new committee. 

“8. Publication the committee 
book, include description the mort- 
gage loan and methods and tables for 
amortization. 

Continuation the state committees, 
the holding least two meetings 
each state committee during next year, 
and meeting the chairmen state 
committees the convention the 
American Bankers Association 1920.” 


What Meant 


Amortization 


bankers country can 

all that possible for the gov- 

ernment itself relieving 

the heavy shortage dwellings 
and small improved farms, was the 
conclusion arrived Ingalls, direc- 
tor research the Bankers Statistics 
Corporation New York, addressing 
the annual meeting the Savings Bank 
Section. Speaking the subject 
“Amortization from the Economic Stand- 
point” Mr. Ingalls defined amortization 

“The gradual reduction loan pe- 
riodic and equal payments that include 
both interest and part the principal. 
The advantages the lenders are that 
offsets depreciation property values, 
constantly widens the margin security, 
and permits gain compounding in- 
terest money invested. The advant- 
ages the borrower are that enforces 
thrift, makes savings available for ex- 
tinguishing debts, and renders foreclos- 
ure, improbable. one method 
amortization the repayments are, soon 
they are received, applied reduce 
the borrower’s loan. another method 
the repayments are placed sinking 
fund; and when the borrower’s account 
this equals the loan, his debt can- 
celled. 

“The agitation for amortizing real 
estate loans was started the committee 
appointed for that purpose the 
upon request its ex-president, Myron 
Herrick, its annual convention 
New Orleans 1911. The committee 
also started the ill-starred rural credits 
movement that went wild 
misunderstood and not generally supported 
bankers. Last spring, eight years 
afterwards, the Association resumed the 
agitation, and through the Savings Bank 
Section appointed another amortization 
committee. have had the honor work 
Europe and home for both com- 
mittees. 

“If the Association had never paused 
during all these years has been 
doing what Pulleyn and Harrison have 
now finally gut do—there might not 


have been federal farm loan act, 
North Dakota public bank, nor laws 
Maine and Oklahoma for lending school 
and public funds risky ways, nor con- 
stitutional amendments adopted pro- 
posed North Dakota, California, 
Kansas Missouri and Texas, for using 
the cash and credit the state for farm 
mortgaging.” 

Mr. Ingalls then compared the ade- 
quacy and efficiency private banking 
system operating the amortization 
plan, with the various plans for having 
the government engage banking opera- 
tions. said: “The constitution 
nearly every state has clause restricting 
public and general uses any funds 
raised taxation upon the state’s 
credit. These clauses were inserted 
the result the extravagance, favoritism, 
and failures public banks: and sub- 
sidized development, colonization, canal, 
and railway projects the early part 
the past century. The Federal constitu- 
tion has similar clause. Nevertheless, 
taxing and appropriation powers are now 
being exercised again give special 
favors sections, localities, and classes, 
Furthermore, the nationalization bank- 
ing and the land—the socialists’ first 
aim—has made remarkable headway. 


“The postal savings banks are purely 
governmental. The federal reserve sys- 
tem dominated the government, and 
its notes are the government’s obligations. 
These, however, not grant long-term 
amortizable real estate loans. They are 
mentioned simply show that they are 
stamped the same doctrine that char- 
acterized the Housing Corporation, 


‘the federal farm loan system, and the 


reclamation service. These three 
institutions were created especially em- 
bark the government the real estate 
and long-term credit business; 
ing achieved this almost without pro- 
test, they have naturally become the chief 
precedents for having the government 
compete with any private person con- 
cern that has dwelling farm for 
sale rent, dollar lend such 
property. This new plan concealed 
under misleading colors, was also the 
case with other radical plan already ac- 
complished.” 

The housing corporation, said, was 
chartered only three and one half months 
before the armistice and would have 
shown expenditure about $20,000,000 
had then ceased operations but 
has continued and has now spent allo- 
cated alt the total appropriation 
$110,000,000 for current expenses. 

“It buys, builds, rents and sells with- 
out thought profit, shown the 
fact that its assets.cost $28,000,000 more 
than they are worth, while its expenses 
are $2,922,273 against $3,279,785 gross in- 
come year. This leaves barely one- 
third per cent the capital for net 
earnings, spite there being taxes 
interest paid money received. The 
wear and tear properties will cause 
heavy deficits next year. Privileges 
make the corporation rival too formid- 
able for private builders. But its waste- 
fulness will perhaps prevent from 
getting many more appropriations; and 
can’t use the government’s credit.” 

The Federal Building Loan bill now 
pending was declared Mr. Ingalls 
even more serious attempt put 
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UZAL McCARTER 


President the Fidelity Trust Company 
ewark, J., and one time president the 
Trust Company section. 


the government into the real estate busi- 

“In the United States there are 7,484 
building and loan association” said, with 
4,011,401 members and 
assets—the greatest savings system ex- 
clusively managed, financed, and used 
members the world, and standing un- 
rivaled for soundness and service. The 
outcry against the destructive designs 
this magnificent system ought na- 
tion wide. But good judgment has been 
warped the promise cheap loans 
and tax exemptions. these huge assets 
could handed over collateral the 
Nolan banks, they would all exempted 
from national, state, municipal and local 
taxes. Then tax-exempted bonds could 
the mortgages $5,000 less 
dwelling-house Or, the 
banks did not care segregate the mort- 


gages, they could use the entire assets 


collateral for tax-exempted short-term 
paper issued raise money for temporary 

“The only limit size advances 
the requirement that association can 
invest more than one-tenth its assets 
the bank’s shares, receive funds 
from excess times such share 
holdings, become indebted beyond the 
extent mentioned above. The repayment 
might set for any long term, provided 
little paid back semi-annually. The 
interest maximum plus per cent 
commissions. you know, usury not 
forbidden anywhere building and loan 
associations. they could reloan these 
advances any interest rate and any 
security for any purpose legal under 
laws. 

“The bonanza would yield per cent 
dividends while lasted. But crash 
would surely come some day. The bill 
covers farm well city real estate, 
and its tax-exempted and highly privileged 


GOEBEL 

President the Commerce Na- 
tional Bank of Kansas City, Mo., 
and former president of the Amer- 
ican Bankers’ Association. 


bonds are intended for both alike. 


since the loans may equal per cent 
mortgaged property and run for any 
short long term, threatens serious 
interference with the federal farm loan 
system, which lends only one-half 
the land’s value plus one-fifth the value 
improvements and for periods fixed 
statutes, and also présents other grave 
problems. 


“The federal farm loan act, like the 
Nolan bill, promised unqualified 
good without burdening the government. 
However, the system got from the treas- 
ury department $8,892,130 without interest 
for capital stock, $8,150,000 per cent 
deposits, $5,000,000 without interest 
lend without security distressed borrow- 
ers, $149,775,000 for buying its own and 
per cent bonds, and $953,440 donated 
for overhead expenses—a total $172,- 
760,570 time when the government’s 
own obligations were yielding per cent. 
addition received large subsidies 
the form free mails and advertisements 
public expense. The system has issued 
$321,255,000 tax-exempted bonds and 
adding millions them every month, 
the great impairment the govern- 
ment’s credit. 


“The enhancement values, 
caused this easy money, has brought 
the greatest land speculation history. 
Thus the federal farm loan system has 
made agricultural development and opera- 
tion more expensive, and factor 
the high cost living. Like causes have 
the same effects. the federal build- 
ing loan bill backed the weakest 
arguments, but will hard defeat. 
The radicals who are seeking put 
banking and the real estate business under 
the government’s control are responsible 
also for the national soldier settlement 
bill introduced congress Mon- 
dell. This would duplicate the work 
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CALFEE 


Vice-president the First National Bank 
St. Louis and one time president the 
National Bank section. 


both the federal farm loan system and 
the federal building loan bill.” 

The national soldier bill, 
which was discussed some detail, 
found soldier measure” only 
its face. The real object enlarge the 
functions the reclamation ser- 
vice and extend its scope over the entire 
country—thus realizing one the most 
cherished ambitions the socialists. This 
done, the managers would also better 
able hide the troubles this almost 
bankrupt concern and appeal for_funds 
keep alive. present the service 
financed the sale public land 
states, royalties from potassium deposits 
and the free use timber and stone 
the public domain, the sale town-site 
lots and power earnings irrigation pro- 
jects, repayments settlers and water 
uses and various minor accruals. The 
total from these resources $141,690,917. 

“The gross expenditures for reclama- 
tion, including general expenses, $150,- 
$8,888,519.77 deficit. 
account this $7,500,000 was recently 
appropriated congress. The assets are 
booked $180,595,336.64. They include 
deferred operation and maintenance 
charges, unaccrued constructing charges, 
and estimated unearned value con- 
struction work, offset liabilities the 
same amount. The service undertook 
reclaim 3,081,480 acres, 
1,502,468 acres, and actually irrigates 
1,026,663 acres. But these only 966,784 
acres are cropped, while 186,927 acres are 
damaged. 

“This means that the government’s lia- 
bilities average $58.65 for every acre un- 
dertaken reclaimed, $120.19 for 
every irrigable acre, $215.60 for every 
undamaged acre actually irrigated, 
$186,80 for every cropped acre; $2,888 
for each the 62,477 farms promised, 
$7,154 for each the 25,244 farms oc- 
cupied. The reclamation costs are addi- 
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tional the price the land. 
Only 51.5 per cent the land belonged 
the nation, states and Indiana. The re- 
maining 48.5 per cent was owned privately 
and sold, alleged instances, high 
$200 and $500 acre.” 

“Conditions were misjudged, estimates 
calculated too low, and operations carried 
without restraint any outside audit 
accounts. All this led the develop- 
ment land advance the need for 
and the accumulation useless as- 
sets and liabilities. The service, judged 
its record, not the proper agent for 
the more daring plans proposed the 
national soldier settlement bill.” 


- 


$14.67 Interest Each 


Depositor 


data the amount and dis- 

tribution savings, the number 
savings depositors, and the relation 
savings deposits the bank resources 
the country, were presented Victor 
Lersner, comptroller the 
burgh Bank Brooklyn, his 
address president the Savings Bank 
Section the American Bankers Asso- 
ciation. 

After noting that the largest amounts 
securities absorbed investors this 
country any year previous the war, 
amounted $2,186,000,000 and that the 
annual amount absorbed for many 
years come estimated six billion 
dollars domestic securities alone, Mr. 
Lersner spoke part follows: 

“America nation capitalists. The 
country’s tremendous wealth 
largely the so-called 
atively little owned the wealthy 
classes. 

“There are over 35,000,000 savings and 
commercial bank depositors, after allow- 
ing for duplications, and there are over 
35,000,000 policy holders life insurance 
companies. The 27,000,000 savings de- 
positors are, with few exceptions, the 
people small means whom the na- 
tion can depend maintain its institu- 
tions; the people who aborbed large 
measure the war issues government 
securities and, noted, are keeping 
them. 

“The 27,000,000 savings depositors own 
$10,573,971,000 savings. This capital 
has built our railroads, our municipalities, 
our homes, our roads, and our industries. 
This vast number depositors receives 
annually about $400,000,000 interest 
from the banks, average 
$14.67 for each depositor. 

1919, the increase savings deposits 
the 16,500 state banks was 59.47 per cent; 
the 625 mutual savings banks was 
12.96 per cent; the 1200 stock savings 
banks was 33.04 per cent; the 1650 
trust companies was 24.32 per cent; 
the 7800 national banks was 118.36 per 
cent; and the increase for all banks 
amounted 46.96 per cent. The tre- 
mendous increase savings deposits 
national banks accounted for the 
great number national banks which in- 
stalled savings departments since 1910. 

“The ratio savings deposits total 
resources the banks the aggregate 
has hardly variated, for 1914 such ratio 
was 26.87 per cent and was 
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JOHNSTON 
President the Liberty Bank St. Louis, Mo., one the rapidly growing and popular financial 


institutions of 


26.31 per cent. Nor has the basic strength 
the banking system determined 
the ratio the combined capital, surplus 
and undivided profits total resources 
materially changed since 1914, for then 
such ratio amounted 16.41 per cent, 
and amounted 12.47 per cent. 
This may entirely new aspect 
the fundamental strength American 
banking, but the natural point 
view the savings bankers who provides 
large bulk the capital for the exten- 
sions commercial credits.” 

The amount bank funds, largely sav- 
ings deposits, invested railroad bonds 
approximates $1,700,000,000. 

“As savings bankers,” said Mr. Lersner, 
our part secure closer contact 
with the great masses people make 
them our render every possible 
service, the alert remedy 
local social ills, through the teaching 
better management private affairs, 
urge greater production and systematic 
and habitual saving, thereby making the 
efforts the self-seeking social agitator 
barren results.” 


the Southwest. 


The application has been approved for 
the new Woodside National Bank 
Greenville, C., capital $200,000. The 
new bank will under the active manage- 
ment Robert Woodside president 
and John Williams vice president 
and Mr. Woodside president 
the Farmers and Merchants Bank and 
Farmers Loan and Trust Company 
Greenville. Mr. Williams 
went Greenville active vice presi- 
dent the Farmers and Merchants Bank, 
and has had considerable experience 
the banking business, having for number 
years been cashier the Wilmington 
Savings and Trust Company, Wilming- 
ton, Previous that time Mr. 
Williams was connected with the National 
Park Bank New York City. 


Masson and Chas. Cook have 
purchased the McReynolds interest 
the Kismet State Bank, Kismet, Kans., 
and meeting the Board Direc- 
tors, Masson was elected president 
and Chas. Cook, cashier. 
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CLABAUGH 


Vice-President the Liberty Bank 
St. Louis, Mo. 


Moehlenpah’s Appointment 

Henry Moehlenpah, president 
the Citizens Bank Clinton, Wis., and 
one the best known bankers Wis- 
consin, has been appointed member 
the Federal Reserve Board suc- 
ceed Delano who has resigned. 
Mr. Moehlenpah’s remarks 
country bank and its relation the 
Federal Reserve City was one the 

With more than twenty-five years 
active and aggressive work 
banker supplying the needs 
agricultural and dairy section Wis- 
consin, Mr. Moehlenpah will able 
give the Federal Reserve Board 
that broad vision, from the country 
banker’s viewpoint, which apparently 
has been lacking and which, some 
degree, has kept the smaller country 
banks from becoming members the 
system. 

Mr. Moehlenpah was active the 
management two farm mortgage 
companies organized Wisconsin 
bankers and this has given him in- 
sight into the necessities the bor- 
towing farmers the country. will 
assist him, advisory capacity, 
aid formulating extensive enlarge- 
ments the loaning policies the 
Federal system. 

Mr. Moehlenpah was born Joliet, 
March 1867, and was educated 
the Joliet schools and Northwestern 
University. About twenty-five years 
ago went Wisconsin accept 
now president. also director 
the Rock County Savings and Trust 
Company Janesville; president the 
Bankers’ Joint Stock Land Bank, Mil- 
waukee, and president the Wisconsin 
Mortgage and Securities Company, Mil- 
waukee, the last two companies having 
been organized Wisconsin bankers. 

1913 and 1914, Mr. Moehlenpah 
was president the Wisconsin Bank- 
ers’ Association and for the past three 
years has been member the execu- 
tive council the American Bankers’ 
Association. was also member 
the executive council the state bank 


section the American Bankers’ Asso- 
ciation. During the war was ac- 
tive participant all work connected 
with the financing the government 
its prosecution the war. one 
the most loyal Americans, Mr. Moeh- 
lenpah has delivered many patriotic ad- 
dresses Wisconsin and other states 
and 1918 was candidate for gover- 
nor the Democratic ticket. 


Mr. Hawes’ Interesting Career 

Richard Hawes St. Louis, the 
new president the American Bank- 
ers’ Association, has acquaintances 
among the banking fraternity all 
parts the United States who regard 
him highly banker and citizen. 
years old. 

Mr. Hawes senior vice-president 
the First National Bank St. Louis, 
which represents the recent amalgama- 
tion the Third National Bank, the 
St. Louis Union Bank, and the Mechan- 
ics American National Bank. en- 
tered the banking business 1892, be- 
coming associated with the old Chemi- 
cal Bank, which was absorbed the 
Third National Bank. 

During his banking career twen- 
ty-seven years, Hawes has served 
nearly every department. 
brother Harry Hawes, prominent 
St. Louis lawyer and Democratic leader. 

grandson the late Richard 
Hawes, former governor Kentucky, 
and son Smith Hawes that 
state. was born Covington. 

Mr. Hawes was president the St. 
Louis Chamber Commerce 1917; 
was vice-president the St. Louis free 
bridge bond campaign, was active 
Liberty Loan campaigns and was cap- 
teams during the war. 


began his business career office 
boy jewelry store Kansas City 


THE LIBERTY BANK ST. LOUIS, MO. 


TITUS 


Assistant cashier the Liberty Bank 
St. Louis, Mo. 


15, but shortly afterwards obtained 
employment with the Mississippi River 
Commission and after that spent two 
years the railroad business. 
married, his wife being Miss Mary 
Kemp St. Louis. They have four 
children. The eldest son entered inili- 
tary service the outbreak the war. 


Succeeds Theodore Wold 

Roy Young, deputy governor the 
Ninth district Federal reserve bank Min- 
neapolis, Minn., who will soon assume the 
position bank governor succeeding 
Theodore Wold, began his banking career 
Marquette, Mich. Before going Min- 
neapolis was cashier the Citizens’ 
National bank Houghton, Mich. Mr. 
Young began the bottom the bank- 
ing ladder, messenger boy 
and has gradually climbed till today 
one the recognized banking au- 
thorities the Northwest. 


This handsome building located the heart the financial district St. Louis, and 
fine example of the monumental type of bank building. 
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IMPROVED PUBLICITY FOR 
TRUST COMPANIES 


welcoming the delegates the Trust Company section, Breckenridge 
Jones suggests the need educating the public trust company functions 


the trust companies are 
trying put out certain 
class educational advertis- 
ing” said Breckenridge Jones, 

president the Mississippi Valley Trust 
Co. St. Louis, his address wel- 
come the opening session the trust 
company section. “We are trying con- 
vince the people that necessary first 
have trust company service. believe 
could make great saving could 
have central office and have officer 
there who would make selection the 
best advertising for trust companies 
shown specimens from different parts 
the country. This advertising could 
then arranged and put shape for 
general distribution that each individ- 
ual may get the benefit the best thought 
originated the publicity man 
the officers the trust companies. 


“In St. Louis, for example, the trust 
companies should get together and al! 
matters should sent out from central 
office.” 


Uzal McCarter, former president 
the trust company section, responded 
the address Mr. Jones. 


believe our absolute duty 
when return our several homes,” 
said, “to two things. shall preach 
the propaganda Americanism and 100 
per cent production.” 

Richard Hawes, newly elected presi- 
dent the A., spoke briefly the 
delegates. John Drum, first vice-presi- 
dent the association, followed Mr. 
Hawes. 


The executive committee submitted its 
report and then came the report the 
Committee Standardization Forms 
and Charges. This was presented 
House, president the Guardian 
Savings Trust Co. Cleveland, Ohio. 


Among other things, the report says: 

Your committee has made its investiga- 
tion and study, and herewith presents its 
report, and accompanies the same with 
twelve schedules and sundry notes ex- 
planation thereof. 

These schedules are based upon the 
following determining factors: 

(a) That standard schedule must 
fixed upon basis that the average duties 
involved and responsibilities assumed are 
those usual the average trust its 
kind, administered average com- 
munity, with efficient service rendered and 
adequate skill employed. 

(b) That the compensation must fair 
and reasonable for the service rendered, 
and advantageous the patron well 
remunerative the trust company. 

(c) That exorbitant charges retard 
prevent the growth trust business, 
while inadequate charges eventually re- 
sult deterioration the quality 
service rendered, which turn reacts un- 
favorably upon the expansion trust 
business. 
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(d) That uniform standard method 
charging throughout the country should 
tend stabilize the trust business and 
create better public opinion the value 
trust service. 


amount fees for any given service, and 
disclosed entire lack any consistent 
few cases the fees were unreasonably 
high, but most instances the returns 


BRECKENRIDGE JONES 


President, Mississippi Valley Trust Company, St. Louis, Mo. Mr. Jones delivered an address 
welcome the members the Trust Company section, and among other things, urged more 
systematic development of trust company publicity. 


(e) That guide indication 
general trust costs the schedules should 
serve deterrent that evil now 
prevalent many communities, namely, 
cutting,” which practice inevit- 
ably results inefficient trust service. 

acquire the necessary information 
the committee sent 
hundreds leading and representative 
trust companies all parts the United 
States, prepared elicit the facts 
desired and develop much detailed 
information possible. The returns, 
which are, course, confidential, revealed 
the greatest variation the nature and 


showed the fees wholly inadequate 
enable the average trust company 
give complete and efficient service. 

The information thus received was col- 
lated, tabulated and carefully analyzed. 
Each service was given individual con- 
sideration order determine nearly 
might the average amount time 
and degree skill required, well 
the responsibility assumed the trustee. 
means this process the committee 
endeavored arrive basic schedule 
fees for each trust service, which 
should adequate and fair, both the 
company and the patron, and which 
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would bear some logical relationship 
the elements which enter into the fixing 
prices for fiduciary services, namely: 
the amount and nature the work in- 
high degree professional skill; the 
nature and degree responsibility as- 
sumed the company; and the value 
the service the patron. 

The returns were tabulated geogra- 
phical divisions follows: 
Central, Southern and Western, but the 
result showed special characteristics 
incident any one these divisions, ex- 
cept that the Pacific Coast trust companies 
quite generally followed the California fee 
schedule. 

formulating the schedule charges 
submitted it, the committee fully re- 
alized the difficulty fixing standard 
which could used trust companies 
different localities and which would 
apply, with equal fairness, the great 
variety circumstances surrounding the 
individual trusts. was not the aim 
the committee fix iron clad and 
arbitrary schedule which should rigidly 
adhered every instance, regardless 
the circumstances the particular 
cases. was realized that owing the 
multiplicity and variability the elements 
involved the determination these 
charges, was impracticable more, 
the present time, than establish 
basis which could used guide, and 
meet the requirements any given 
trust. 

The committee desires express its 
belief that adherence these sched- 
ules, nearly may possible, after 
making the necessary modifications 
comply with local usage, laws and cus- 
toms, will have, among others, the follow- 
ing beneficial 

(a) will enable small trust companies 
with inexperienced officers fix fees 
basis reasonable profit, and thereby 
eliminate the features experiment and 
guesswork. 

(b) will tend eliminate, among 
the larger trust companies, the injurious 
practice price cutting point below 
the reasonable cost service. 

(c) will provide all banks now or- 
ganizing trust departments with basis 
guide direct them their early en- 
deavors the trust business the end 
that they may, its use, able con- 
duct their business upon 
basis from the very beginning, and thus 
enabled attain, more quickly than 
might otherwise possible, those stand- 
ards efficient service maintained the 
State trust companies, and preserve 
the public the confidence which now 
reposed these companies. 

(d) will enable trust department 
banks now used only feeders other 
departments 
and reasonably profitable, many such de- 
partments being now operated loss 
far compensations for their 
specific functions concerned. 

(e) will develop the public reali- 
zation that the trust business conducted 
upon efficient and scientific lines; that the 
compensation charged for fiduciary ser- 
vices has been carefully computed and 
ascertained fair and reasonable 
all cases; that all patrons are treated 
fairly and alike, regardless the nature 


PATTERSON 


President Drovers National Bank, East 
St. Louis. 


volume their business. 

will enable attorneys advise 
clients the approximate charge 
proposed trusts and promote mutually 
harmonious and co-operative relationship 
between the attorney and the trust com- 
pany. 

will enable the trust companies 
various districts and localities the 
United States compete keenly and 
fairly with one another basis effi- 
cient service and skill, rather than upon 
basis cheapness price. 

(h) will enable trust company pa- 
trons proceed with some degree 
assurance the cost service which 
their affairs require. 

The committee takes this opportunity 
call the attention the convention 
the importance the factor charges 
relation the future growth trust 
business. axiom that busi- 
ness can develop and expand upon 
substantial and permanent basis, unless 
the compensation accruing from the same 
both fair the patron and reasonably 
profitable the business. The trust busi- 
ness the United States practically 


VOLNEY MALOTT 


Chairman the Board, Indiana National 
Bank, Indianapolis, Ind. 
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its infancy. Its future depends upon the 
quality service which the trust com- 
panies may able render the 
public. 

The possibilities for the future growth 
and expansion the business can hardly 
realized stated, the companies 
continue the future the past, 
render useful, skillful and efficient ser- 
vice the public. The maintenance 
high standard service depends, 
large extent, upon the adequacy the 
compensation received the companies. 
therefore becomes matter vital 
necessity ascertain the cost trust 
service the companies, and formu- 
late schedule charges which will en- 
able the trust companies the country, 
not only maintain present effi- 
ciency, but increase the scope their 
activities and improve the quality 
the service. 

The following resolution 
adopted 

Whereas, The subject standardizing 
fees for corporate fiduciary service 
matter great importance the trust 
companies the country, and action 
thereon should taken this time which 
will bind the section and its members 
any fixed system compenasiton. 

Therefore, resolved, that the re- 
port the Committee Standardization 
Charges accepted, that the Secre- 
tary the Section mail copy the 
schedules each the members the 
Section, that the members requested 
give the schedules careful study and trial, 
that the committee continued for 
another year, and that the members rec- 


ommend the Committee such charges 


and modifications may seem advisable 
them and that the Committee may make 
additional supplementary report 
the next annual convention. 

The purpose this resolution, you 
will notice, twofold, one bring 
for discussion and secondly secure 
dissemination the information collected 
this Committee. think advisable 
that this committee decide not accept 
the schedule and the members should 
supplied with this information some 
They may desire use individu- 
ally and the States may desire take 
some action upon it, but least ought 
gotten around. The efforts the 
Committee should not wasted the 
report here. 

The report the Committee Legis- 
lation follows: 

During the past year there has been 
nothing special interest the Trust 
Companies proposed way new leg- 
islation with the exception pro- 
vision relating fiduciary powers 
recently introduced the United 
States Senate Senator Edge New 

_Jersey, known Senate Bill 2472. 

This bill authorizing the incorpora- 
tion Federal banks under the supervi- 
sion the Federal Reserve Board, for 
the purpose carrying interna- 
tional foreign banking business. The 
intention the act that such corpora- 
tions when organized shall restricted 
carrying business exclusively for- 
eign countries, being expressly provided 
that they shall transact business within 
the United States, except such in- 
cidental their foreign business. 
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Some question has arisen whether the 
provisions safeguarding the interests 
domestic banks are sufficiently definite, 
particularly regarding the receiving 
deposits this country and the provisions 
covering the borrowing and lending 
money real and personal securities. 
But, these matters are general in- 
terest all members the Association 
and are not particularly confined trust 
companies, this Committee has not under- 
taken deal with them, especially 
other appropriate committees have them 
hand and are giving them efficient at- 
tention. 

There was one clause the bill, how- 
originally drawn, which distinctly 
fell within the purview this Committee. 
Section provided: that banks organized 
under the proposed law might exercise 
all the fiduciary powers specified 
Sec. (k) the Federal Reserve Act 
which the Federal Reserve Board 
authorized confer upon National 
Banks. 

has been the constant endeavor 
this Committee safeguard the admini- 
stration trusts such manner 
give them complete effect accordance 
with their true intent and meaning. 
accomplish this, two things are especially 
necessary; first, complete segregation 
the trust properties and functions from 
all other kinds business, and, second, 
their construction and administration 
accordance with local laws and customs. 

Trusts are fundamentally different from 
general banking and commingling 
the two will almost inevitably result 
trouble, and trusts are peculiarly local 
their nature and the rules governing 
their administration vary different lo- 
calities accordance with local require- 
ments, general law operating uniformly 
throughout the country can satisfac- 
tory. such general law has been at- 
tempted, and attempted Congress 
would probably unconstitutional. The 
United States Supreme Court sustained 
the power Congress confer trust 
powers upon National Banks only the 
extent that like powers are exercised 
State Corporations and under the same 
limitations. 

Having these considerations mind, the 
Committee, conjunction with the Asso- 
ciation Committee Legislation, called 
the attention Senator Edge and the 
Senate Committee this feature the 
bill and pointed out that was not only 
unessential the general purpose the 
bill and undesirable, but was also 
doubtful validity. was also suggested 
that retain the clause might arouse 
hostility the bill whole, which 
might otherwise avoided. 

Governor Harding the Federal Re- 
serve Board, letter accompanying 
the report the Senate Committee 
Banking and Currency, which the bili 
had been referred, also called attention 
the clause. 

the matter now stands Senator Edge, 
who introduced bill, agreed the 
elimination the clause and has, 
the time making this report, passed the 
Senate with the fiduciary section stricken 
out. 

The Committee will continue keep 
track the bill and will give such further 
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WILBUR BEALE 


Vice-President of the Citizens National Bank, 
Boston, Mass. 


his annual address the trust com- 
pany section, the president, John 
Platten, president the United States 
Mortgage Trust Co., New York, said 
part: 

“Of great importance State Chartered 
Institutions was the creation the office 
Second Vice-President the Chicago 
convention 1918 and the election 
that office member our executive 
committee—John Drum, president 
the Savings Union Bank and Trust Com- 
pany San Francisco—and further 
amendment the Constitution there was 
accorded State Chartered Institutions 
for the first time the history the 
American Bankers’ Association, repre- 
sentation the Presidents the various 
Sections upon the Administrative Com- 
mittee. result this policy 
broader interest and closer co-operation 
has been evidenced the work the 
Association. 

“Two important amendments the con- 
stitution, recommended the Adminis- 


FRANK STALNAKER 


President the Indiana National Bank, 
Indianapolis, Ind. 


trative Committee and, turn, approved 
the Executive Council spring 
meeting for submission the convention 
are: 

“(1) add the Federal Legislative 
Council and the State Legislative Council, 
addition their present membership, 
the State Vice-Presidents the Associa- 
tion and the First Vice-Presidents and 
State Vice-Presidents the Trust Com- 
pany, Savings Bank, National Bank, State 
Bank and Clearing House Sections, and 

“(2) permit any section take in- 
dependent action any legislative matter 
cases where the diversity interest 
opinion may make impossible for 
the Association whole advocate 
such legislation through its duly con- 
stituted machinery. 

“The adoption these two amendments 
will, believed, remove large part 
the necessity for the continuance the 
United States Council State Banking 
Associations, which, because. the in- 
ability the State Chartered Institutions 
act independently legislative matters, 
was organized this city two years ago, 
Anticipating favorable action the latter 
amendment and provide the necessary 
machinery, Joint Conference Committee 
was created, consisting nine members 
—three representative the Trust Com- 
pany Section, three from the State Bank- 
ing, and three from the Savings Bank 
Section. 


The Midwest National Bank Kansas 
City celebrated its third anniversary 
August last with deposits more 
than eight million dollars. 

the time opening the bank’s cap- 
ital was half million; July 
the capital was increased one 

It’s young man’s institution. President 
Laughlin barely forty years old, and 
there vim and energy about the bank 
and its personnel, that inspires confidence, 


Two Oldest Depositors 


Joseph Temple, years old, was re- 
cently awarded Charter Member Certifi- 
cate No. the First National Bank 
St. Louis Frank Watts, president 
the bank. Col. Nicholas Bell, 
another prominent St. was 
awarded certificate No. 

Unusual interest was attached the 
presentation which took place the 
Board Directors’ room the bank. 
Temple and Bell are the two oldest de- 
positors the institution, each having 
had for years account the former 
Third National Bank, which was one 
the three banks merged into the First 
National. 

Temple retired from business. Until 
May, 1917, was manager the Adams 
Express Company, serving years and 
six months with the company. was 
born miner’s hut Galena, Illinois, 
and came St. Louis November 24, 1838. 
has been married years. 

Col. Bell also has resided St. Louis 
for many years and widely known 
among banks and business men that 
city. 

The bank awarded charter membership 
every patron the institution whose 
name appeared its books during charter 
Member Week, July 7th 12th. 
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Marked Increase 
Bank Crimes 


submitting the annual report the 
protective department the Amer- 
ican Bankers’ Association, 
Gammon, manager, points out the 
increase crime during the past year. 
especially relates the bankers. 
says: 

“During the period covered this re- 
port there has been marked 
the number crimes against members 
this Association, particularly the 
burglarizing vaults, safe deposit boxes 
and the daylight hold-ups. matter 


fact, all classes crime have materi- 


ally increased during the past year owing 
the unsettled conditions, and not 
look for any let crime for some 
time come.” 


ARRESTS 


For the period from September 1918, 
and including August 31, 
beg report the operations against 
criminals, follows: 

Total cases not disposed of, arrested 

Total arrests since Sept. 1918 .... 


Released, escaped, died 


ATTEMPTED BURGLARIES AND 
SNEAK THEFTS 


Since September 1918, and in- 
cluding August 31, 1919, there have been 
burglaries and attempted burglaries 
members, and similar crimes 
members, follows: 


Mem- Non- 
bers Members 

Connecticut 


Michigan 
Minnesota ........... 


North Dakota ........ 
Oklahoma ............ 
Pennsylvania ........ 
South Dakota ........ 
Tennessee ............ 
Washington ......... 
West Virginia ....... 
Wisconsin ........... 


the attacks members were 
unsuccessful 
burglaries. 


BYRON MOSER 
Vice-president of the First National Bank of St. Louis, Mo. Mr. Moser was formerly vice- 


president the St. Louis Union Bank. 


the attacks non-members were 
burglaries. 

The loss sustained members con- 
nection with burglaries was 
while the loss sustained non-members 
amounted $114,496.39. 

There have been hold-ups mem- 
bers, with loss $424,802.72, also 
sneak thefts with loss $28,175.75. 

During the same period there have been 
hold-ups non-members with loss 
$271,733.54. 

Our members, rule, report all at- 
tacks them, also the exact loss sus- 
tained; while the other hand non- 
members rarely report attacks 
the loss, with the result that 
not obtain record some these 
attacks losses. 

The following figures are given for 
your information reported burglaries 
and attempted burglaries banks since 
the inauguration the Protective Fea- 
tures, such are known: 

Non-members 


112 
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$3,171,404.97 


During the twelve months ending Au- 
gust 31, 1919, the Protective Department 
has received 29,910 reports and other 
communications from our 
Agents. The Department has also re- 
ceived 1090 letters and telegrams, and 
written 2621 letters and telegrams. These 
figures not include circular letters and 
similar communications. 

PHOTOGRAPHS 

The Department now has 6350 photo- 
graphs criminals, comprising burglars. 
hold-up men, sneak thieves, forgers and 
bogus check operators, with complete 
record each. 


“The Development Community 
Goss, president the Cleveland Trust 
Company Cleveland, Ohio, presented 
new angle trust company activities 
which should interest all bankers. This, 
also, will appear future issue the 
BANKERS’ MONTHLY. 
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CHARLES CALWELL 


President, Corn Exchange National Bank, 
Philadelphia, Pa. 


HAROLD RICHARD 
President of the State Bank of New York City. 


President, Union National Bank, 
Philadelphia, Pa. 


CURING THE INSTABILITY 
MONEY MARKET 


Besides shouldering the gigantic task reconstruction, bankers must also recon- 
struct the banking and monetary systems the world, says Prof. Irving Fisher 


curious fact that bankers, just 

because they deal primarily 

money, are often less interested 

the fluctuations the purchasing 
pewer money than are ordinary mer- 
chants who daily watch the course 
prices. Some banks have past times 
too often dealt recklessly their com- 
modity, money, with little realization 
the disastrous effects they thus produce 
the price level and business condi- 
tions. 

But today, more than 
bankers recognize that they perform 
public function. class business men 
has tried more conscientiously during the 
war render patriotic service; and few, 
any, other classes civil life have 
played indispensable part win- 
ning the war. 

Now that over, the banker 
sees before him new fields public use- 
fulness. Besides shouldering large part 
the responsibility for financing the 
gigantic task reconstruction through- 
out the world, has another great task, 
namely, help reconstruct the banking 
and monetary systems the world. 
wish speak one fundamental but 
neglected part this great task. 

This the problem curing the in- 
stability money signally illustrated 
during the war. coming rec- 
ognized that this problem unstable 
money lies the bottom the problem 
the High Cost Living. 

For many years the Bank England, 
regulating its discount rate and 
controlling the volume credit has, 
Lord Cunliffe’s committee recently noted, 
kept the price level England tune 
with the price levels other countries. 
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The time has now come when the price 
level the world itself should con- 
trolled. 

The war has thrust this problem upon 
us. The index number wholesale prices 
our Bureau Labor Statistics rose 
106 per cent between 1914 before the war 
and November, 1918, the month the 
armistice. the same time the index 
number the London Statist rose 122 
per cent. 

Retail prices food rose the United 
States the same period seventy-nine per 
cent, England 133 per cent, and 
France ‘approximately 140 per cent. 
fair say that the war doubled prices 
the United States and Canada and 
than trebled them -in western Europe, 
while Russia multiplied them ten 
twenty. 

The price level the United States 
now three-fold the level 1896. Ex- 
pressing the same fact terms the 
purchasing power money, our dollar 
today worth only about thirty-five 
cents the money 1896. modern 
slang, may say almost literally that, 
compared with the biggest dollar 
ever had, our present dollar “looks like 
thirty cents.” 

cannot get far explaining this 
great rise the price level and fall the 
purchasing power the dollar 
seek the explanation the directions 
where usually sought. 

Profiteering effect rather than 
cause rising prices, while scarcity 
goods cannot this country alleged 
important factor. 

For solving the riddle, must look 
the other side the price equation— 
the money side. There much significant 


THE 


evidence point that direction. 
find that the great price movements cor- 
respond monetary standards. Thus 
prices all gold standard countries move 
alike and prices all silver standard 
countries move alike, while there 
great contrast between the gold and silver 
countries their price movements. 

Again find that the ups and downs 
prices correspond roughly the ups 
and downs the money supply. Au- 
gust, 1915, the gold supply our country 
began increase rapidly, account 
the importation bullion payment for 
war supplies. One month later prices 
began shoot upward. February, 
1916, money suddenly temporarily 
stopped increasing, and there followed 
corresponding jog the course prices. 
Following our entry into the war, the 
credit structure based this gold also 
increased far faster than the customary 
rate, and faster than would have been 
necessary for normal business. 

War finance prolific source 
monetary and credit expansion. The war 
has exemplified this many forms. 
Russia indulged the simple crass infla- 
tion paying government bills print- 
ing irredeemable paper. Before the Bol- 
shevist regime the Russian Government 
printing presses turned out, according 
reports, million roubles hour, day 
and day out for over year stretch. 
Under Bolshevism the output 
even greater, total eighty billion 
dollars nominal value having been 
issued, which more than the money 
all the rest the world put together. 

Germany allowed the people, when 
new loan was asked, deposit the bonds 
the previous loans certain banks 
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McKAY 


Vice-president, Fort Dearborn National Bank, 
Chicago, III. 


which were authorized issue paper 
money the depositor who then lent this 
paper money the government. 


United States, Liberty Bonds were 


wise used collateral banks which, 
turn, deposited them with Federal Re- 
serve Banks and received their notes. 

War finance also brought still another 
kind inflation, the most modern and 
approved, due not the increase 
money proper but the increased volume 
bank deposits subject check. Banks 
subscribed Liberty Loans simply 
writing deposits their books the 
credit the government, and individuals 
lent the government borrowing 
the banks, the sums borrowed being 
likewise created the banks deposits 
their books. 

All these methods war finance may 
defended the plea necessity, but 
they are inflation none the less, even 
when gold redemption has been main- 
tained, and they therefore tend add 
the cost living. Dr. Miller, the 
Federal Reserve Board, has said, “Infla- 
tion less inflation when gilded with 
gold.” 

the whole, the money circulation 
the United States rose from three and 
one-third billions 1913 five and 
half billions 1918, and bank deposits 
from thirteen twenty-five billions, both 
approximately corresponding the rise 
prices. 

Taking worldwide view, the money 
circulation the world outside Russia 
has increased during the war from fifteen 


billions forty-five billions and the 


deposits fifteen principal countries 
from twenty-seven billions seventy- 


five billions. That is, both money and 
deposits have trebled; and prices, 


average, have perhaps trebled also. 

The increase over thirty billions 
the money the world (outside 
Russia) Mr. Austin, statisti- 
cian the National City Bank, says, 
“more its face value than all the gold 
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and all the silver turned out all the 
mines all the world 427 years since 
the discovery America.” 

The secret the high prices then lies 
not much scarcity goods profit- 
eering trade the other conditions 
usually supposed, our money and 
banking conditions. The great cause lies 
the fact that the world’s war debts have 
been into circulating media. 
This first occurred Europe, but 
America felt its reflex effect long be- 
fore entered the war. The European 
inflation sent their gold payment 
for war supplies. The billion dollars 
new gold imported into the United States 
between August, 1915, and into 
the war gave our price level its great 
wartime boost. That billion gold and 
our twenty-two billions Liberty Loans 
after entered the war explain more 
than nine-tenths our high cost liv- 
ing today. 

This rise prices has hurt those with 
“fixed” incomes and helped those who 
take what left—the so-called “profit- 

spite the general impression 
the contrary, wages have not, the aver- 
age, kept with the soaring cost liv- 
ing. 

Both the danger incurring inflation 
and its evils are bound with the fact 
that the public generally ignorant and 
indifferent the subject. The sound 
banker and the economist have always 
fight against inflationistic fallacies and 
proposals. The average man persists 
cannot imagine having too much money 
himself, cannot imagine country hav- 
ing too much money. little dreams 
that his present difficulties with the high 
cost living are due primarily too 
much money and substitutes for money, 
credits. 

the combination irritation over 
high prices and ignorance their true 
cause, find the real danger our 
present situation. Ignorant radicalism 
using high prices lever for attacking 
our economic system. incessant 
strikes and the difficulties the railroads 
and other public utilities, two outstand- 
ing features the papers every day, are 


ANDREW SMITH 


Secretary of the Indiana Bankers’ Association 
and vice-president of the Indiana National 
Bank, Indianapolis, Ind. 


PARRY 


Vice-president, Farmers Deposit National 
Bank, Pittsburgh, Pa. 


not yet understood due inflation and 
the shrinking purchasing power the 
dollar. 

This points the need for reaching 
scientific solution the problem before 
reckless radicalism has any further ex- 
cuse for sweeping the country with some 
hastily conceived remedy such would 
only leave things worse than they are. 

When were suffering from the op- 
posite aberration our unruly dollar, 
when went through the drastic 
fall prices, beginning with the close 
the Civil War and ending the 
evils depression trade, bankruptcies, 
and unemployment, very nearly led the 
country adopt the desperate remedy 
Mr. Bryan, remedy which would have 
been worse than the disease. 

The radicalism those days, expressed 
“populism,” died out soon after prices 
stopped falling. The present radicalism 
will die out soon after prices stop rising. 


‘If only could put stop once and 


for all these great swings prices 
either direction, would escape 
vast amount social discontent which 
price movements always breed. 

secure this result need stable 
price level, and secure stable price 
must stabilize the dollar, the 
aberrations which disturb the price 
level. 

present dollar constant weight. 
matter what influx gold may take 
place, how much (purchasing 
power) gold lessened the increase 
its paper and credit substitutes, the 
government must pay the same nominal 
price for it. other words, fluctuations 
the price gold can not show them- 
selves the altered price gold. They 
are, therefore, reflected the prices 
other things. 

Let us, therefore, vary the price gold, 
other words, let weight 
the dollar, weighting when the index 
number prices too high, and lighten- 
ing when the index number prices 
too low. 

This can easily managed have 
gold circulate means paper rep- 
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Vice-president the National Bank Com- 
merce, St. Louis, Mo., and president of the 
Clearing House section, 


resentatives, redeemable whatever 
amount gold bullion may be, that 
date, the dollar. 

this way, any change the price 
level always process being cor- 
rected, the gold bullion dollar always 
being approximated pur- 
chasing power (i. constant price 
level), the circulating dollar certificates 
are redeemable and hence equal pur- 
chasing power this amount gold, 
and finally the credit structure (assuming 
sound banking system) also kept 
from fluctuating its relation this 
stabilized dollar. 

the bankers’ reserves, these would 
all kept not gold but gold certi- 
ficates redeemable the sub-treasuries 
gold bullion whatever weight per dollar 
should declared any time. Thus the 
banker would not concerned with fluc- 
tuations the price gold, but the gov- 
ernment would assume this responsibility 


ELWOOD COX 
President, Commercial National Bank, High 


‘oint, N.C. 
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GEORGE SMITH 


Vice-president, Continental and Commercial 
National Bank of Chicago, IIl., and president 
of the Reserve City Bankers’ Association. 


—as should under our Constitution pro- 
vision “regulate the value money.” 
This question the government gold 
reserve, and many other questions which 
will arise every banker’s mind, are 
discussed forthcoming book, “Stab: 
ilizing the Dollar.” Suffice say that 
the plan has for several years run the 
gauntlet questions and criticisms among 
economists and has now their almost 
unanimous support. has been studied 
carefully and approved such bankers 
Frank Vanderlip, formerly president 
the National City Bank New York, 
and John Perrin, Federal reserve agent 
the Pacific Coast. has been endorsed 
numerous other bankers, business men, 
and business organizations such 
Bridgeport Chamber Commerce and 
the New England Purchasing Agents’ As- 
sociation. resolution has been intro- 
duced into Congress investigate the 
subject. Before many more months are 


OLIVER SANDS 
President, American National Bank, Rich- 


mond, Va. 


JOSEPH NOEL 
President the Noel State Bank, Chicago, 


Former president the State Bank sec- 
tion, A, B. A. 


past will, believe, issue before 
the country which cannot escaped. 


Huston Thompson Reappointed 

The reappointment Commissioner 
Huston Thompson the Federal Trade 
Commission succeed himself office 
for further term seven years, was 
confirmed recently the Mr. 
Thompson was originally appointed last 
Spring fill out the unexpired term 
former Commissioner William Harris, 
Georgia, resigned. 

Previous his appointment the 
Commission, Mr. Thompson, who 
Coloradoan, was Assistant Attorney-Gen- 
eral the United States, Assistant 
torney-general Colorado, and for 
prominently identified with legal and public 
affairs that state. The distinction 
claimed for him being the only man 
who has been tendered three appointments 
President Wilson. 


President, National Capital Bank, Washington 
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FRANK BLAI 
President, Union Trust Co., Detroit, Mich. 
Farm Bureaus Plan Federation 

Further steps leading the formation 
national federation farm bureaus 


have been taken. The first step was made 
when delegates from various State farm 


bureau associations met Ithaca, 
Farm Bureau Federation recently invited 
the president the New York federation 


address large gathering Iowa 
Farm Bureau members Des Moines. 
These two States have been very active 
furthering national federation 
State farm bureau associations. 
tional convention, which the States 
have been invited, will held Chicago 
the same time the American Associa- 
tion Agricultural Colleges and Experi- 


LAWRENCE SANDS 


Pa. 


President, First National Bank, Pittsburgh, 


LYNN DINKINS 


President, International Trust and Banking 
Company, New Orleans, La. 


ment Stations holds its annual meeting, 
November 12, 13, and 14. hoped 


those interested practically complete 


this meeting the arrangements 
permanent national organization. 


for 


Textile Banking Co. 

The Textile Banking Company, Inc., 
which was recently inaugurated the 
Guaranty Trust Company New York 
and the Liberty National Bank New 
York, has opened its offices Union 
Square, 4th Avenue and 17th Street, 
the heart New York’s wholesale tex- 
tile district. 

The company specializes all branches 
textile financing. acts commercial 
banker (or factor) for textile mills, con- 
verters, and other merchants the in- 


JOHN McHUGH 


Vice-president, Mechanics and 


tional Bank, New York City. 
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JAMES HOGE 
President, Union Savings Bank and Trust 
Company, Seattle, 
dustry, and finances merchandise and raw 
material requirements, well current 

operations. 


Going Greece 
Theodore Pallas, assistant manager 
the foreign department the Great 
Lakes Trust Company, will sail for Greece 
the near future, announced, 
establish connections between the Great 
Lakes Trust and banks 
houses Athens, Patras, Salo- 
nica, Constantinople and Smyrna. His 
journey the first step carrying out 
the policy the Great Lakes Trust 
form direct connections with 
through men its own staff. 
Mr. Pallas was formerly captain 
the Greek army and came this country 
late 


JESS 
President, First sae. i Bank, Los Angeles, 
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Some Problems 
Municipal Credits 


UNICIPAL Credits and Its As- 

pects” was the subject ad- 
dress Howard Beebe Harris 
Forbes Co. before the Savings Bank 
Section. Mr. Beebe said: 


“As nearly everyone consciously un- 
consciously measures new developments 
conditions standards, can 
think no. better way approach con- 
sideration the subject hand than 
draw into comparison present conditions 
and tendencies with those previous 
periods. Because the many ramifica- 
tions, particularly because the great 
variation the laws the various states 
governing the creation the public 
there has been much divergence opinion 
whether not any standard can 
set which could even approximately 
gauge the safety municipal bonds, under 
which heading will place obligations 
states, counties and other political sub- 
divisions which are, from technical 
standpoint, not municipalities. 


the various savings bank acts the 
New England states and New York and 
New Jersey, where system purely 
mutual savings banks have been ex- 
istence. careful study these acts 
will show, most have appreciated, 
that they have been drawn with idea 
giving sufficient scope the fiduciary 
institutions operating thereunder invest 
their money and that the lines have been 
drawn practically every case well inside 


what everyone would once recognize 


safety point. 

Some two decades more ago the 
theory was prevalent that debt 
municipality which exceeded from five 
seven per cent the assessed valuation 
for taxation the community (or 
county which exceeded three four per 
cent the taxable values) has passed 
beyond the conservative line. Very little 
consideration was given how the 
money had been spent, whether 
was anticipating future needs and really 
the nature economy, everything 
considered, whether the municipality had 
realizable assets sufficient amount 
offset its relatively large outstanding in- 
debtedness, and other factors which had 
pertinent bearing its actual financial 
position. 

might suspected, the first adjust- 
ment correct this practice came through 
recognition the problems which 
municipality faced providing pure and 
ample water for the inhabitants, and there 
was written into the various savings bank 
acts exclusion this type debt 
prescribing limits indebtedness beyond 
which municipality should not its 
obligations were remain eligible for the 
investment the various funds under 
control. consideration was given 
the various acts whether not the 
assessable ratio actual value was 
per cent, was under constitutional 


and statutory provisions some the 


states, whether reached from per 
cent per cent, was the estimated 
ratio the older established eastern 
municipalities nor did the proportion 
property represented. real estate—a 
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Members of the well-known investment firm of Stifel - Nicolaus Investment Co., St. Louis, Mo. 


fixed value, compared with illusive in- 
tangible personal property—receive at- 
tention. matter fact, the limits 
had been placed such obviously con- 
servative points that did not make very 
much difference, affecting the surety 
collecting the debt when was due. 
what the money had been spent for 
what the general policies the officials 
were. 

allowing for the subtraction water 
works indebtedness arriving “net 
debt,” the framers the various acts 
recognized principle, the non-inclusion 
such debt self-sustaining, e., 
through its operation produces revenue 
sufficient pay operating expenses and 
the cost the money used the purchase 
construction the works. this 
principle sound, and there reason 
question that is, within reasonable 
relation developments recent years, 
for, where practically the only type 
public utility owned and operated 
municipality twenty-five years ago was its 
water works system, many municipalities 
have since that time constructed and 
operated electric light plants which are 
logical development the water works 
business, particularly the smaller towns 
public docks and small number 
cases gas plants, markets, etc., which are 
operated least self-sustaining 
basis. is, therefore, not proper 
consider indebtedness contracted and out- 
standing connection with the construc- 
tion purchase such properties, 
along with water 
works debt, order get more accu- 
rate understanding the debt for which 
the taxable property community must 
pay. 

The war has made the labor situation 
acute and has tem- 
porarily not permanently, the cost 
labor have made the problem 
street railway transportation one the 
most important which the various com- 
munities have face and solve the 
immediate future; and, if, some predict, 
and advocate, transportation should 
afforded the citizens community 


NICOLAUS 


5-cent rate, and any excess the 
cost furnishing such service that 
price should made the com- 
munity whole through taxation, 
have arrived one the most import- 
ant developments municipal financing 
which has occurred the history this 
country. If, the other hand, should 
develop that the street railways are 
municipally owned and operated and 
charge for service made according the 
cost furnishing it, then the problem 
considerably modified, but still 
most important consideration. far 
the large majority these people who 
are position speak understandingly 
and who have given voice their opin- 
ion, have stated that the municipal op- 
eration public utilities not feasible. 
are all well acquainted with the 
reasons which have been advanced, and 
there doubt that very large 
majority operation the 
control municipal officials 
extravagant and generally shortsighted, 
and this has been particularly true that 
type utility which required the employ- 
ment large number persons, for 
not only have more persons been em- 
ployed than private corporation finds 
necessary under similar conditions, but 
the personnel, from standpoint 
ciency, has been low. 
Realizable Assets 

tions the various communities through- 
out the country, have from time time 
been impressed with the fact ‘that realiz- 
able assets, e., waterworks, lands, build- 
ings etc., what might termed sal- 
able nature contrasted with street im- 
provements—are worthy consideration 
determining the financial position 
community. This probably more 
noticeable comparatively small com- 


than the larger ones, 


for the ownership such lands and build- 
ings and similar properties are neces- 
sary for the conduct the community’s 
affairs, permits material reductions 
the annual budget compared with those 
communities which not own such prop- 
erties. have, therefore, advocated where 
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THE PRESENT BUILDING the Merchants’ National 
Bank Wall Street was erected 1883, and 1903 
(just one hundred years from the founding the Bank) this 
building was enlarged the addition the three upper stories. 
During century active identification with the mercantile 
life New York, had seen the city grow from 75,000 
population nearly its Presidency and Direc- 
torate had enlisted the services the outstanding mercantile 
men New York for hundred years. Its resources 


June 1919, totalled 


Merchants’ National Bank 


the City New 
WALL STREET 


President Vice-President Vice-President 


OWEN PAYNTER IRVING S.GREGORY 
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given along with the other facts. 
older settled community, also “rule 
thumb” which judge whether 
the past monies have been well and judi- 
ciously spent not, and often the 
explanation why the municipality has 
what first sight appears in- 
debtedness larger than normal 
Road Improvements 

The day has gone when anyone 
who has given more than casual 
thought the subject, believes that im- 
proved hard surface roads are form 
extravagance engendered the use 
the pleasure automobile, for not only 
possible demonstration the actual 
figures which are obtainable from the 
Department Agriculture Washing- 
ton that such roads are economic value, 
but with the use improved roads farm- 
ers and business men the smaller mu- 
nicipalities have come know their own 
experience that such the case. They 
know, too, without regard the ques- 
tion convenience, that before the ad- 
vent the improved roads they were 
confronted with hauling cost certain 
seasons the year which practically pro- 
hibited marketing farm products those 
times, whereas now such hauling can 
done season the year when they 
are not busy their other branches 
also clearly evident that 
has made possible for the profitable 
cultivation land greater distances 
from the railroad local markets than 
was heretofore thought feasible. has 
been clearly demonstrated that very 
foolish policy try put down large 
amount mileage when relatively 
small amount funds are available for 
the work, for either the money entirely 
wasted the upkeep interior roads 
great much more than offset 
the smaller original cost. but natural 
therefore, the demand for good 
roads and: the willingness taxed 
therefore has increased recent years. 
Where the building roads kept with- 
reasonable bounds, have nothing but 
commendation for such movements. There 
is, however, phase the matter which 
requires thought, and brings the ques- 
tion whether not many cases 
counties and districts have not embarked 
upon road building programs which bring 
forth serious doubt their wisdom. 
The theory and State aid 
the building roads was first thought 
very sound one, but the system under 
which such aid given production 
the amount spent the local county 
community has doubt frequently 
resulted the expenditure amounts 
entirely beyond what should have been 
spent any given period, and the in- 
stallation roads which, say the 
least, could and should have waited for 
later period. Not only road not self- 
sustaining, but when once installed there 
the constant expense keep up, 
that the expenditure more than 
reasonable amount proportion the 
value the property which must taxed 
pay the debt, may justly regarded 
cause for impairment credit. 


Foreign Credit Corporation Finance 
Exports 

The Foreign Credit Corporation, re- 

cently incorporated with capital 
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SOLOMON SMITH 
President, Northern Trust Company, Chicago, 


$5,000,000 and paid surplus 
$1,000,000, has announced the election 
the following 

Grayson Murphy, Vice-President 
the Guaranty Trust Company New 
York, President; Dahl, Vice- 
President; Raymond Noyes, Vice- 
President and Manager. 


Although the company not the 


formed this country accep- 
tance business, nevertheless believed 
the first New York corporation 
formed primarily for that purpose and 
will accept drafts both foreign and 
domestic clients. The company, which 
has been formed under New York laws, 
will devote itself chiefly the financing 
exports, though under its charter will 
have other broad powers. The charter 
was obtained some time ago, but 
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understood that the organization was not 
completed account the discussion 
relative other plans for financing for- 
eign requirements: 

The directors the company will 
representatives the several banking 
which include the Guaranty Com- 
pany New York, the Securities 
Company, and few New York 
and other large and commercial 
centers the country. 

Thayer, President the Chase 
National Bank, will chairman the 
Board Directors, and Albert Breton, 
Vice-President the Guaranty Trust 
Company New York will chairman 
the Executive Committee. Mr. Noyes, 
who will have charge the company’s 
operations, was for ten years associated 
with Brown Brothers and Company. 
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FOREIGN 
BANK for 
the MIDDLE WEST 


BRANCHES AND 
AFFILIATED BANKS 


FRANCE 
MERCANTILE BANK 
THE AMERICAS 

11 bis Boulevard Haussmann, Paris 
SPAIN 
MERCANTILE BANK 
THE AMERICAS 

Rambla de los 
Estudios-Canuda Barcelona 

COLOMBIA 
Banco Mercantil Americano 
Colombia 
Barranquilla, 


in, Manizales, Girardot, 
Cali, Honda, Armenia, 


PERU 
Banco Mercantil Americano 
del Peru 
Lima, Arequipa, Chiclayo, 
Callao, Trujillo 
VENEZUELA 
Banco Mercantil Americano 
Caracas 
Caracas, La Guayra 


BRAZIL 
American Mercantile Bank 
Brazil 
Para, Pernambuco 
NICARAGUA 
National Bank Nicaragua 
Managua, Bluefields, Leon, 
ranada 
CUBA 
Banco Mercantil Americano 


Cuba 
Habana 


HONDURAS 


Banco Atlantida 
Ceiba, Tegucigalpa 
San Pedro Sula, Puerto Cortez 


Bank announces the 
expansion its foreign bank- 
ing facilities through the open- 
ing, September third, 
branch office New Orleans. 


that, with the cooperation the New 
Orleans and middle west bankers, 
can distinct aid promoting the 
foreign trade interests the Mississippi 
Valley. operates solely foreign 
trade bank and does not accept deposits. 
Its aim supplement the facilities 
already provided local banks. 


folder describing our 


ities will sent upon request. 
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WITTITIL 


MERCANTILE BANK the AMERICAS 


American Bank for Foreign Trade 
HEAD OFFICE BRANCH OFFICE 
PINE STREET 732 GRAVIER STREET 
NEW YORK NEW ORLEANS 
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“Less Talking and 
More Work” 


Fenton, vice-president and 
general manager the National Bank 
the Republic, Chicago, attended 
the convention. expressed the be- 
lief that Socialism the only real 
menace the country this time. 

“What needed,” said Mr. Fenton, 
“is less talking and more work. 
are suffering from curtailed production 


First vice-president and manager of the 
National Bank the Republic, Chicago, IIl. 


almost every essential line. the 
business men the United States 
would stop fighting each other and or- 
ganize along the lines the sound 
money party which had 1896, 
would only little while until Bol- 
shevism and Socialism would 
silenced and business conditions this 
country would reflect 
tions. 


the hands the government and turned 
back their owners. has been am- 
ply demonstrated that only men long 
experience are capable managing the 
great railroad systemis the country.” 


The Produce Brokers Company, Ltd., 
was incorporated 1899 Merchants and 
Brokers, Importers and Exporters, with 
capital £200,000 which has since been 
increased £420,000 which £403,160 
has been issued and paid up. Its interests 
are varied nature, comprising all the 
chief kinds produce and their result- 
ant products, and its enterprise has 
established world-wide connections 
substantial character. The Head Offices 
the Company are London with 
branches the chief ports the United 
Kingdom, and closely associated with 
important houses Europe, West Africa, 
South America and the The 
Directors are well-known the London 
world commerce and the Company oc- 
prominent position great im- 
portance and enjoys high reputation 
trade circles. 


Goebel, president the Com- 
mercial National Bank Kansas City 
and former president the American 
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Bankers Association, says the time has 
come stamp out anarchy. 

“Alien enemies and de- 
clares, caused enough trouble and 
high time that the officials this 
country act for the purpose eliminating 
them. American ideas have built this 
country and American ideas will protect 
this country. have inherited indusrial 
conditions caused the war and there 


serious problems settled—and 


they all can settled conservative ac- 
tion which will justice all.” 


Whitehair the Union Com- 
merce National Bank and the Citizens 
Savings and Trust Company Cleveland, 
shares the views Mr. Goebel. 

“This strike among the highest paid 
class employees the country only 
intensifying things these days the 
high cost living,” says Mr. Whitehair. 
“But the strike did not originate with 
high salaried specialized labor, but among 
the lower class men—the unskilled work- 
men where the foreign born predominate. 

“The remedy,” continues, “is make 
America American. Teach nothing but 
English all grade schools, public and 
private, and permit man that not 
address, unless permission in- 
vitation.” 


One St. Louis’ widely known in- 
vestment firms which does extensive 
business with banks and bankers the 
Mississippi Valley and elsewhere, 
Mark Steinberg Company with 
offices the mezzanine floor the 
Boatmen’s Bank Building. 

While holds memberships the 
New York and St. Louis Stock Ex- 
changes, and has wires every im- 
portant market the United States, 
the greater portion its business 
devoted the distribution invest- 
ment securities. This includes govern- 
ment, municipal and corporation bonds, 
and preferred stocks the better 
grade. 

Mark Steinberg Company are 
underwriters securities and partici- 
pate many the large syndicates. 

Another active department the 
business that the purchase and 
sale unlisted securities, and those 
which there active market. 

The firm composed Mark 
Steinberg and Louis Steinberg, both 
still young men, but with many years 
experience the investment busi- 
ness, and reputation for pro- 
gressiveness and for thoroughly safe- 
guarding the interests their clients. 


Must Deflate Currency 

One the most interesting visitors 
the convention was Frame, 
president the National 
Bank Waukesha, Wis. Mr. Frame 
was recently honored call ap- 
pear before the House and Senate and 
state his views financial conditions. 
subjects. 

“Carnegie said when stated that 
America needed capital, brains and 
labor, and when asked one these 
three could dispensed with replied 


that you make stool stand 
with only two legs,” said Mr. 
“Our currency must deflated stead- 
ily avoid panic. the eight years 
from 1865 1873, the first eight years 
after the Civil War, prices decreased 
from per cent year, and there 


ANDREW FRAME 


President the Waukesha National Bank 
Waukesha, Wis. 


must steady decrease prices fol- 
lowing the late world war. The eight- 
year period price reduction after the 
Civil War was followed great pan- 
1873. not think the present 
period following the war will end 
disastrously, because this country 
now gold basis and otherwise pro- 
tected against panics. 

“It natural consequence that 
when nation goes financial drunk 
the next day’s headache will follow.” 


Renewal Drafts 

From Federal Reserve Board officia! 
learned that the board will not 
able declare advance any blanket 
policy favorable the renewal drafts. 
The board against renéwals fundament- 
ally, holding that they are somewhat apart 
from the well defined purposes the 
Federal Reserve Act, operating and 
maintaining the system absolutely 
liquid basis, and, course, policy favor- 
able renewals would impair such 
condition. 


understood that the board 
receipt many requests for permission 
renew drafts arising from sales 
Europe, but feels that renew drafts 
when the exportation from which the 
drafts arose have not been delivered 
the consignee because delays, and the 
goods remain good condition, would 
the same duplication the orig- 
inal transaction and therefore eligible. 
cases where the exportation has 
completed and the delivery made, the 


board feels that would contrary 


the spirit the Federal Reserve Act 
make renewals that the consignee could 
await more favorable exchange situa- 
tion before liquidating could avail him- 
self the extended credit fabricate 
sell the goods received. 
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CANADIAN 
BUSINESS 


branches every 
important city and town 
Canada this Bank has the 
organization and financial 
strength render unexcelled 
service. shall pleased 


quote terms for the 
carrying Canadian ac- 
count for 
business. 


THE CANADIAN BANK 
COMMERCE 


HEAD OFFICE 


Capital $15,000,000 Reserve Fund $15,000,000 


NEW YORK AGENCY, Exchange Place 


BRANCHES 
Portland, Ore. San Francisco Seattle Mexico City London, Eng. 
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Why Non-Member 
Banks Should Join 
System 
(Continued from page 45) 


You can rest that and the argument 
almost unanswerable. this connection 
may call your attention excellent 
little pamphlet, issued the Federal Re- 
serve Bank San Francisco, 
‘State Bank Membership the Federal 
Reserve System.’ This pamphlet con- 


Pointers the 
Federal Reserve 


SUGGEST that every doubting 
his pencil and 


figure the following: 


Take your deposits and calcu- 
late how much was free for loaning 
purposes under the reserve provisions 
the Old National Bank Act, and 
your income from this plus the inter- 
est reserves the hands the 
reserve agents. Compare this with 
your income the same rates the 
loanable funds from the same amount 
deposits under the reserve require- 
ments the Federal Reserve Act. 

Consider the mobility your 
present reserves. 

Consider the decrease your 

oat. 

Consider the case securing 
currency. 

Consider the rate which you 
borrow. 

Consider the opportunities for 
profit business which you could 
not transact under the old law. 

Consider the advantages 
secondary reserve income produc- 
ing acceptances. 

Consider the possible 
advantages cable clearances and 
transfers the world commerce 
which appears developing. 

After you have assimilated the 
above, see whether you are yourself 
using your Federal Reserve Bank 
the utmost.—Waldo Newcomer. 


tains 104 questions and answers and 
not only good for this purpose, but in- 
cidentally, puts the salient points the 
Federal Reserve Act before one form 
easily comprehended and convenient for 
reference. shall quote but few these 
bearing closely this subject: 


“How does membership en- 
able bank extend additional ac- 
commodations its customers? 


“The law requires that main- 
tenance reserve proportioned 
deposits. Experience shows that 
increased loans mean increased de- 
posits, which turn mean larger 
reserves. rediscounting bank 
can once build its reserves 
and thus increase its lending capa- 
city. The ability rediscount with 
the Federal Reserve Bank both 
surer and cheaper than borrowing 
from correspondent. 

“Is not true that the smaller 
banks have little any, paper eligi- 
ble for rediscounts? 
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“Many banks think they 
not have such paper when reality 
they do, their paper can readily 
put into such shape that 
eligible. This has been the experi- 
ence many banks throughout the 
country. 

“How may member bank 
offset the loss interest its bal- 
ances with the Federal Reserve 
Bank? 

The deposit with the Fed- 
eral Reserve Bank can generally 
made part from cash now carried 
vault, which not drawing in- 
terest. Excess vault reserves are 
maintaining the minimum required 
state laws, and the Federal Re- 
serve Bank can relied upon 
supply currency any time. 

“Member banks can safely car- 
much smaller excess reserves 
and have part the present ex- 
cess reserves for loaning invest- 
ment; invested paper eligible 
for rediscount, serves every pur- 
pose reserve, since can 
immediately made available. Paper 
eligible for rediscount has come 
regarded member bank’s 
emergency reserve. 

“Member banks can borrow 
the Federal Reserve Bank lower 
rates and with greater certainty 
than from correspondents. 

“By using the check collection 
service the Federal Reserve 
Bank the member can effect sav- 
ing two ways: 

(a) Balances carried with corre- 
spondents solely for purposes 
check collections may discon- 
tinued, and these balances loaned 
current rates. “Since checks 
the vast majority banks can 
collected par and without cost, 
this clearly desirable thing 
do. 

(b) “Checks can 
through the Federal Reserve Bank 
the shortest possible time, since 
checks are routed direct. The funds 
thus become available for loaning 
more quickly than under the old 
system indirect routing. 

“The experience member banks 
shows that the savings and added 
profits more than offset the loss 
interest the balances carried 
with the Federal Reserve Bank. 
One state bank has volunteered the 
information that its profits have 
been increased twenty-five per cent 
through membership.” 

view the importance having 
non-members join the system, some have 
advocated measures designed force 
them join, and others have favored 
the granting special privileges in- 
duce them join. Personally, op- 
posed both methods, though the sug- 
gestion which about make may 
appear have some the élements 
coercion. not think fair give 
them privileges not accorded mem- 
bers nor would attempt compel them 
come in. Leave the matter the 
slower, but less irritating, processes 
education and growing intelligence. 
greatly their advantage join, more 
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are seeing this every day, and time 
all will realize it. Consider this point, 
however: Suppose you were members 
club which offered special advantages 
and valuable privileges members, and 
you had invited number men join, 
knowing that the club would great 
benefit those men, and that the addi- 
tional membership would enable 
greatly extend its usefulness. those 
men failed recognize this and failed 
join, you would not think attempt- 
ing compel them adopt your views, 
but let ask you this: Would you ex- 


tend them the benefits and advantages. 


membership without the payment 
dues the assumption them the 
duties and responsibilities membership? 
think not, and yet that exactly what 
are doing this case many in- 
stances. And, therefore, these grounds, 
exactly, and not measure coer- 
cion, suggest that members refuse 
the medium for the collection through 
the Federal Reserve Banks items for 
the benefit banks which will not them- 
selves reciprocate remitting par, 
and that refuse discount for eligible 
non-members. when are forced re- 
discount with the Federal Reserve Banks 
such rates really pay us, and are 
more expensive them. There 
earthly reason why they should secure 
the advantages without the obligations and 
then say with some justice that there 
further advantage them joining the 
system. 

Section the Federal Reserve Act 
enumerates the powers the Federal 
Reserve Banks eight items and 
attention has been called paragraph 
the eighth item, which reads follows: 

“Said board shall administer the affairs 
said bank fairly and impartially, and 
without discrimination favor 
against any member bank banks, and 
shall, subject the provisions law 
and the orders the Federal Reserve 
Board, extend each member bank such 
discounts, advancements and accommoda- 
tions may safely and reasonably 
made with due regard for the claims and 
demands other member banks.” 

very high authority has asked 
express opinion the above and 
puts the question this way: “Do you 
feel that, matter conservatism 
the part Federal Reserve Bank, and 
with the further idea allowing the 
larger banks continue their relations 
with the country banks, normal lines 
credit, based either capital and surplus 
aggregate resources, should allotted 
the Federal Reserve Bank the mem- 
ber banks, should the entire question 
left open determined the 
needs each particular occasion may 
arise?” answer the above 
is, course, nothing more than per- 
sonal opinion submitted respectfully, and 
with some diffidence. for assisting 
the larger banks retain their business 
with country banks, not think there 
any obligation this nature. Existing 
business arrangements should never 
summarily swept way law, but 
thing for the general good, and its 
adoption not going seriously cripple 
the one affected, not think his more 
less selfish interests should allowed 
interfere. Moreover, this case 
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its place among the ten largest 
trust companies the United States 
point capital and ‘surplus, this Company 
service keeping with its 
position. 
Capital and Surplus 


$17,000,000 


Seventieth Year Service 
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not believe any large hank cares mate- 
rially whether his country corespondent, 
who already has right borrow from 
the Federal Reserve Bank, permitted 
exercise that right the extent 
considerable proportion his resources 
limit granted arbitrarily the 
Reserve Board. correct the 
above, there remain only two considera- 
tions that would suggest the limitation 
percentage capital and surplus 
resources. One the limit credit 
which can safely extended given 
bank and the other the limit avail- 
able resources lender and the desire 
for fair distribution these among the 
would-be borrowers. Neither these 
considerations, mind, necessitates 
the fixing such limit. for the 
first, some banks are absolutely safe for 
such advances limit double their 
capital and surplus, and others question 
fifty per cent thereof, depending upon 
their management, the amount their 
borrowings elsewhere, and the purposes 
for which they desire the proposed ad- 
vance. think the Federal Reserve Bank 
and the Federal Reserve Board can safely 
granted wide powers discretion 
this point. for the second considera- 
tion, whilst the loanable funds are not 
absolutely without limit, yet legitimate 
demand can scarcely come heavily from 
all parts the country the same time, 
while under the present rediscounting ar- 
rangements among the Federal Reserve 
Banks the loanable funds can, and the 
light the experience the past two 
years, not fear the exhaustion the 
lending power the Federal Reserve 
Banks through any legitimate demands. 


There are two additional powers 
duties which think might with propriety 
and advantage transferred the Fed- 
eral Reserve Board. One these the 
power grant refuse charters 
National Banks, now vested the comp- 
troller the currency. The Federal Re- 
serve Board supposed have power 
grant refuse state chartered in- 
stitutions the right join the Federal 
Reserve System, yet advised that 
several cases have arisen where they re- 
fused admittance bank account 
the personnel character its man- 
agement, whereupon the same individuals 
secured permission from the comptroller 
nationalize, thus automatically becom- 
ing members, against the judgment 
those presumed authorized pass 
upon the matter. The other duty which 
refer that examination National 
Banks. There are now three examining 
powers the country, the State Banking 
Departments for all State Chartered In- 
stitutions, the Comptroller the Cur- 
rency for all National Banks, while the 
Federal Reserve Board has right 
examination all member banks. The 
first these has inalienable rights far 
the Government concerned, and, 
general, their reports are accepted the 
Reserve Board, without waiving its 
also accepts the comptroller’s reports 
National Banks; the same time, 
think would advantageous cut 
the number examining authorities from 
three two, and that the files the re- 
ports these examinations should 
where they belong, the custody the 
Reserve Board, which deals directly and 
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VICTOR LERSNER 


Comptroller, Williamsburg Savings Bank, 
Brooklyn, N. Y. 


constantly with the credit and manage- 
ment these banks. 

recognize the fact that self-evident 
corollary the above suggestions would 
recommendation that the office the 
Comptroller the Currency abolished. 
This has been recommended before and, 
far aware, the chief opposition 
has come from the incumbent 
that office who regarded the movement 
attack upon him and his administra- 
tion, and perhaps justly so. thought, 
however, entirely impersonal and 
would glad see the plan adopted, 
effective upon the retirement the pres- 
ent incumbent from office. The case 
analogous that the sub-treasuries. 
The movement abolish these (which 
will probably succeed the near future, 
practically all the valid objections were 
based upon the conditions the time 
was attempted the past) 
pressed the ground that the Federal 
Reserve Banks can take over 
form the duties the sub-treasuries. 
Similarly, the Reserve Board can readily 
take over the duties the Comptroller’s 
office and, view the complete identi- 
fication the National Banks with the 
Federal Reserve System, natural 
move the right direction. 

now come the question the 
possible extension the services the 
Federal Reserve Banks for the benefit 
members. are perfectly frank with 
ourselves will admit that many 
the thoughts which occur and many 
the suggestions our friends are not 
based entirely upon unselfish desire 
improve the system, but grow out 
feeling that the Reserve banks are making 
large profits and that should have 
some them. have tried free myself 
from this obsession and also bear 
mind that the profits the past year 
were abnormal, and must not ask 
basis which will involve ex- 
pense not bearable normal times, but 
fair discussion equitable disposi- 
tion profits, earned, admissible. 


Remembering that member banks fur- 
nish the entire capital and the greater 
part the deposits the Federal Re- 
serve banks, are they not entitled share 
some reasonable basis the profits, 
whether abnormal and temporary, nor- 
mal and permanent? The Government 
entitled eventual profit return 
for the very liberal charter and franchise 
rights granted, but entitled the 
entire accumulation surplus, part 
which can ever stockholders 
under present regulations? The present 
cumulative dividend per cent 
fair return for the money actually in- 
vested stock and should continued, 
but when earnings are large they should 
some reasonable basis would 
like see the member banks granted the 
right carry Federal Reserve Bank 
Stock their books amount paid 
plus certain percentage its surplus. 
Such price should then paid for 
new members and this price should 
taken back from members liquidating 
otherwise leaving the system. the 
matter dividends, why not give them 
per cent cumulative dividend 
amount paid and lower rate, 
earned, the excess? Suppose, for ex- 
ample, were allowed capitalize 
per cent the surplus and receive 
per cent this, and suppose the whole 
surplus 100 per cent subscribed 
capitalization, which 200 per cent 
amount paid have been earned and 
set aside. under these exceptional 
and ultimate figures our book value would 
150 and our highest possible dividend 
per cent cost original members. 
Perhaps would less complicated 
provide for per cent cumulative div- 
idend payable plus small additional non- 
cumulative dividend payable only earned 
and not exceed two three per cent. 
this excessive? is, then revise 
the basis, but adopt the principle. 

For long time have advocated the 
payment moderate rate interest 
balances excess required reserve, 
believing that this was fair and would 
encourage many banks more liberal 
and not cut such close corners. 

Abuse the privilege could pre- 
vented limiting the amount which 
interest would paid certain per- 
centage excess over required reserve. 
Suggestions similar lines have come 
from several friends also. 
not fully convinced that this would 
bad banking but will frankly say that 
has been opposed the Federal Reserve 
Board, officers Reserve Banks, and 
National bankers the highest standing, 
whose judgment have the utmost 
confidence. Among other reasons they 
say that interest paid deposits the 
Reserve banks might self-defense, 
order make their dividends, enter into 
competition with member banks. admit 
myself out-voted and partially convinced 
and will press the suggestion further, 
being quite willing compromise the 
adoption the above suggestion 
book value and dividends. 

Now, without any further attempt 
loot the treasury, permit suggest 
few ways which the Reserve banks 
may increase their services members. 
must remember that during the ab- 
normal times through which have been 
passing they have been deeply absorbed 
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Theodore Hovey............. Assistant Cashier 

Louis Knowles............. Assistant Cashier 

Raymond Forbes............ Assistant Cashier 

Danforth Cardozo.............. Assistant Cashier 

Assistant Cashier 

Edward Whalen.............. Assistant Cashier 

Kr. Jaben Bergens Privatbank Bergen 

Viktor Plahte Andersens Bank Christiania 

Chr. Thaulow Den Nordenfjeldske Kreditbank Trondhjem 
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war work, and feel sure that they 
are already working toward the accom- 
plishment much that shall suggest. 
For instance, the broadening the collec- 
tion system known receiving their 
very active interest. Probably depart- 
ment their work such generally 
recognized interest members 
Those who represent city banks with 
numerous collectible items are keenly in- 
terested seeing all checks the par 
list. Those country banks which make 
money exchange feel aggrieved that 
they should asked give this up. Some 
their arguments are very plausible, 
but they usually show lack of, shall 
say sincerity consistency? favorite 
argument this: “Checks this bank 
are payable its counter and you ask 
remit another point for your 
convenience, entitled paid for 
the service. The fact that lose nothing, 
and really gain the deferred charge 
check sent payment has bear- 
ing. You are asking render 
special service. For this charge much 
and you can pay stand the letter 
obligation.” Now, take the gentle- 
man his word and say: “Very well, 
not wish pay for any extraordin- 
ary service ask anything unreasonable, 
and since you prefer it, will have 
all checks you presented your 
counter and take the cash which 
are entitled.” then cries out for 
mercy and says you are trying coerce 
him. Not all. your grocer charges 
for each parcel delivered and you con- 
solidate your orders and carry them 
home, your purchases basket, are you 
coercing him? Passing over the flagrant 
abuses such excessive charges and re- 
mittances made checks requiring ad- 
ditional time and expense collect, 
there any valid reason why checks 
Vermont New Hampshire should 
collected free and those South Carolina 
broader collection system must come. 
Some the Reserve banks have already 
succeeded parring checks every 
bank their district. Let the others 
endeavor the same and let 
all our power help them, may 
necessary continue, least for the 
present, the practice deferred credit. 
There reason equity for the en- 
tire absorption the float the Re- 
serve banks, but will splendid 
service they.can shorten this deferred 
period, and when they have learned what 
their earnings are times, they 
may able perhaps carry the float 
all items requiring not more than one 


day reach their destination. moder- 


ate service charge defensible, covering 
cost service, and might properly 
allowed member banks, particularly 
for items not drawn themselves, this 
being very different thing from the so- 
called exchange charge referred above. 
own hope that upon investigation, 
such defensible charges will found 
small that they will voluntarily 
waived. Notes, time drafts and messenger 
items are being handled some extent, 
and believe this service can and will 
broadened times goes on. 

this connection quote two para- 
graphs from interesting memorandum 
prepared Mr. Ardrey, vice- 
president the National Bank Com- 
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merce, New York: “The propriety the 
Federal Reserve banks absorbing the ex- 
change charge cost items has been 
questioned. Undoubtedly, however, the 
present well the prospective earnings 
the Federal Reserve banks permit them 
easily absorb those charges without 
interference their 
Furthermore, many member banks feel 
that they should receive moderate rate 
interest their reserves held the 
Reserve banks, and still others suggest 
the payment interest even higher 
rate, balances excess required 
reserves maintained with the Reserve 
banks. These proposals come chiefly from 
the smaller member banks, and from the 
non-member banks reasons for their 
not joining the system. Universally par 
facilities through the banks 
would unquestionably regarded 
these institutions fair compensation, 
part least, for their loss interest 
reserves and for their loss exchange 
remitting for collections sent them under 
the old order things. The objection 
that unfair for the Reserve Bank 
pay exchange for the collection 
checks non-member banks and not pay 
exchange member banks not sound, 
because with universal par facilities the 
member banks thereby save the cost 
the collection its non-member items, 
paid either direct exchange re- 
duced earnings, maintaining balances 
for the service with city correspondents 
whereas the non-member bank must still 
pay these ways the collection its 
own cost items non-member banks 
and deprived the other benefits 
membership the reserve system. 
“Along with the broadening the fa- 
cilities for the collection cash items 
should come more liberal regulations 
for the collection time and messenger 
items. Naturally, faster progress can 
made with respect the collection 
such items payable cities having Re- 
serve banks their branches, because 
better facilities for their presentation, 
well the facility immediate settle- 
ments through the Gold Settlement Fund. 
The Federal Reserve banks are now re- 
ceiving for immediate availability the 
day maturity, subject, course, 
final payment, bankers’ acceptance pay- 
able cities having Reserve Banks 
their branches, when deposited with the 
Federal Reserve Banks sufficiently ad- 
vance reach place payment time 
cleared against the paying bank 
maturity; and there does not appear 
any good reason why the same priv- 
ilege should not extended strictly 
commercial paper, payable banks 


‘cities having Reserve Banks their 


branches. Likewise, there does not appear 
any good reason why the Reserve 
Bank should not immediately begin han- 
dling cash, with appropriate additional 
time allowance demand 
drafts, with without documents at- 
tached, drawn individuals, firms and 
corporations cities having Federal Re- 
serve Banks their branches, and 
time further extending this service the 
facilities are developed, similar items 
payable any point.” 

have quoted the above because be- 
lieve that its suggestions are worthy 
very careful consideration, but the latter 
part opens possibility embarking 


the Federal Reserve Banks lines which 
might objectionably with 
members, and not recommending 
for adoption whole. 

May suggest very interesting pos- 
sible development the activities the 
Federal Reserve Banks through the build- 
ing regular market for accecpt- 
ances, purchasing from those banks which 
wish sell, and selling those who wish 
buy. This subject too important and 
too technical adequately dealt with 
this paper (already rather long), and 
shall content myself with brief com- 
ment the subject, expressing once 
vice-president the National Bank 
Commerce, New York, for very valu- 
able discussion the subject, his paper 
being unfortunately too long quoted 
full, and yet concise defy ab- 
breviation. The Federal Reserve act has 
introduced the bank acceptance and made 
credit which will bear the rate interest 
which money will command, with ad- 
dition cover credit risk. Our banks 
deposit naturally take the place the 
Acceptance House Great Britain, and 
with the establishment broad dis- 
count market, where banks could buy ac- 
ceptances when they had surplus funds, 
with the full assurance that they could 
resell without disturbing interest rates, 
when their condition changes, would 
soon have National Discount Market 
and its operations could soon extended 
international basis. The advantages 
claimed for such market are: 

ment situation the banks. 

equalize interest rates between 
different sections the country. 

equalize interest rates between 
the United States and foreign coun- 

minimize the necessary gold 
movements between countries. 

stabilize interest rates within 
the country and prevent some the 
present wide fluctuations. 


British Overeas Bank 
Among banks, consolidations have been 
conspicuous. some instances, domestic 
considerations have been the primary mo- 
tive for amalgamation, but many banks 
are taking steps form syndicates for 
export financing. The largest these 
new financial institutions for foreign 
commerce the British Overseas Bank, 
with $10,000,000 issued capital, organized 
early this year finance foreign trade 
wholesale way. the capital 
was furnished the eight banks now 
participating, and the other half was 
offered the public. Branches will 
throughout the world, but the bank has 

not yet begun operate actively. 


Opens Branch Havre 

The Guaranty Trust Company New 
York, has opened branch Havre. 
France. was stated the company 
that its very large business the financing 
cotton shipments from this country 
France had made the opening branch 
Havre, addition the company’s 
office Paris, necessary. The office 
located 122 Boulevard Strasbourg, 
the Bourse. 
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Banking and Bonds 


The two are members the same family. 
And order bring our national bond 
service your doors, our men make 
professional calls upon more than 3000 
American banks every day. 


THE NATIONAL CITY BANK BUILDING 


The main offices The National City Company 
occupy the entire seventh floor the National City 
Bank Building, Wall Street, New York 
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The National City Company 
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Quick Action Over 
Private Wires 


serve you and your customers, have 
10,000 miles private telephone and telegraph 


wires. These bring our correspondent offices 
more than fifty the country’s leading invest- 


ment centers within few minutes New 
York. Accurate information about bond mar- 
kets, quotations, and new issues always promptly 
available over our private wires. 


THE WIRE ROOM OUR NEW YORK 
OFFICES. MORE THAN 3,000 MESSAGES 
HAVE BEEN HANDLED ONE DAY 


The National City Company 
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Accurate Information 
About Securities 


All securities offer have been selected with 
extraordinary care. They include United States 
Government, foreign municipal, 
public utility, railroad, industrial, and realty 
bonds, preferred stocks, and short term notes. 
also supply acceptances for very short time 
investment. Our latest list offerings will 
sent you free upon request for M.-250. 


THE TRADERS’ DEPARTMENT OUR NEW YORK CITY 
OFFICES. TRADING DEPARTMENTS ARE ALSO MAIN- 
TAINED BOSTON AND CHICAGO 


The National City Company 


ALBANY, 


Ten Eyck Bldg. 
Tel. 6090 Main 


ATLANTA, GA. 


Trust Co. Ga. Bldg. 
Tel. 7541 Ivy 


ATLANTIC CITY, 
Chalfonte Block 
Atlantic city 749 

BALTIMORE, MD. 
Charles & Fayette Sts. 
Tel. 5898 St. Paul 

BOSTON, MASS. 


State St. 
Tel. 8100 Main 


BUFFALO, 


Ellicott Square Bldg. 
Tel. (Bell) 2472 Seneca 


CHICAGO, ILL. 


137 So. Salle St. 
Tel. 7200 Randolph 


CINCINNATI, OHIO 


Fourth Natl. Bank Bldg. 
Tel. 422 Main 


CLEVELAND, OHIO 


Guardian Bldg. 
Tel. (Bell) 763 Ontario 


DENVER, COLO. 


718-17th St. 
Tel. 1475 Main 


DETROIT, MICH. 


147 Griswold St. 
Tel. 2632 Cherry 


HARTFORD, CONN. 


Principal Correspondent Offices 


INDIANAPOLIS, IND. 
Fletcher Sav. Trust Bldg. 
Tel. 5011 Main 
KANSAS CITY, MO. 

1017 Baltimore Ave. 

Tel. 2706 Main 
LOS ANGELES, CAL. 

507 So. Spring Street 

Tel. 10203 
MILWAUKEE, WIS. 

First Wis. Natl. Bank Bldg. 

Tel. 2880 Broadway 
MINNEAPOLIS, MINN. 

Builders’ Exch. 

Tel. 8060 Nicollet 
NEWARK, 


790 Broad St. 
Tel. 1943 Market 


NEW ORLEANS, LA. 
301 Baronne St. 
Tel. 3882 Main 
NEB. 
First Natl. Bank Bldg. 
Tel. 3316 Douglass 
PASADENA, CAL. 
Citizens Sav. Bk. Bldg. 
Tel. 385 Colo. 
PHILADELPHIA. PA. 
1421 Chestnut St. 
Tel. 5400 Locust 
PITTSBURGH, PA. 
Farmers’ Bank Bldg. 
Tel. 5926 Grant 


PORTLAND, ME. 


The National City Company 


PORTLAND, ORE. 


Yeon Bldg. 
Tel. 6072 Main 


PROVIDENCE, 
Industrial Trust Bldg. 
Tel. 3262 Union 

RICHMOND, VA. 

923 East Main St. 
Tel. 3436 Madison 
ROCHESTER, 


Wilder Bldg. 
Tel. (Bell) 4007 Main 


SAN FRANCISCO, CAL. 


424 California St. 
Tel. 921 Kearny 


SEATTLE, WASH. 
Hoge Bldg. 
Tel. 2254 Elliot 
SPRINGFIELD, MASS. 
Third Natl. Bank Bldg. 
Tel. 325 Walnut 
ST. LOUIS, MO. 


415 Olive St. 
Tel. 7140 Olive 


ST. PAUL, MINN. 


Merch. Natl. Bk. 
Tel. 248 Cedar 


WASHINGTON, 


741-15th St., N. W. 
Tel. 3176 Main 


WILKES-BARRE, PA. 


Miners’ Bank 
Tel. (Bell) 2120 
Wilkes-Barre 


Conn. Mutual Bidg. Union Mutual Bldg. LONDON, C., ENG., 
Tel. 8475 Charter Tel. 6905 Main Bishopsgate 
TORONTO, CANADA, MONTREAL, CANADA 
King St., East Notre Dame St., West 


Tel. 623 Main Tel. 8480 Main 


other cities, over all 


telephoning any these offices, please ask for the 
man charge 


NATIONAL COMPANY 


National City Bank Building, New York 
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Personal Service 
Commercial Banking 


aim this bank apply the intimate human touch 
all its dealings with clients. complete financial ser- 
vice, organized and maintained full efficiency, can 
adapted the needs your business whether local, national 
international its scope. 


the intention the directors this bank that, having ample 
resources serve every need its clients, shall never become 
that its functions are performed mechanically and the personal element 
sacrificed its operation. The touchstone our success shall the 
degree service may perform for our clients and the community. 


Member Federal Reserve System 


Great Lakes Trust Company 


Capital 000 000 110 South Dearborn Street Chicago 
Surplus $600, 


Chicago’s Lake Front Bank 


the distinction being located the Chicago Lake 
Front, opposite the middle the loop, Chicago’ main auto- 
mobile thoroughfare, this bank has striven make its service 
convenient and distinctive its site. 


The growth our deposits indicates measure success. 


Our financial and trust facilities are complete, and particularly invite out-of- 
town banks and bankers use whenever Chicago connection required. 


THE PEOPLES 


TRUST SAVINGS BANK 


CHICAGO 
Michigan Blvd. and Adams St. 


Resources $13,600,000.00 


OFFICERS 


GRISWOLD, Cashier 
ARMSTRONG, Secretary 
HINTZ, Assistant Cashier 
1. SPEER, Assistant Cashier 
OLSON, Cashier 
L. PE NELL, Assistant Cashier 
Manager Real Estate Department 
C. A. O'DONNELL, Manage 
OPPOSITE THE LIONS Safe Deposit Vaults 
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State Banks’ [nterest 
Federal Reserve 


(Continued from page 47) 
the State bankers start man 
the chairs the Association and not 
too early think who that man should 
be. must keep the standard high. 

Two years ago new organization 
State bankers was launched St. Louis 
called “The United States Council 
State Banking Institutions.” The gentle- 
men who started this movement put for- 
ward criticism the American Bankers 
Association which, think, was and 
just, though not the extent that new 
organization bankers was necessary 
desirable. This criticism was that under 
the Constitution any Section the Asso- 
ciation stopped from independently urg- 
ing opposing any legislation which ap- 
plies particularly their interests. 

very happy say you that 
the May meeting the Executive Coun- 
cil the American Bankers Association 
conference was had between represent- 
atives the State Council organization, 
including its President, and the three 
State chartered sections the American 
Bankers Association, result which 
the State Council’s officers and Executive 
Committee will recommend the abandon- 
ment that organization and uniting 
effort through the American Bankers As- 
sociation, providing that the main body 
this convention will approve con- 
stitutional amendment which will allow 
each section the Association entirely 
independent action any legislative 
matter taken the name and the 
expense that Section. This amend- 
ment has the approval and recommenda- 
tion the Administrative and Executive 
Council the Association and de- 
mocratic measure. There are dangers 
its application any Section chooses 
alone any matter which might 
conflict with the interests any other 
Section, that other Section may de- 
pended upon present its case well. 


While this change was suggested the 
State Bank interests its use equally 
availabie the National Bank Section 
and you can free, therefore, ask 
your National bank friends give this 
change the Constitution their hearty 
support and vote. 

The three sections the Association 
representing State chartered banks, the 
Trust Company, Savings Bank, and State 
Bank Section have much common 
legislative matters. The executive Com- 
mittees these three sections were 
the opinion that efficiency could ob- 
tained the formation conference 
committee composed representatives 
from each these three sections. 

During the first part the year the 
Secretaries and Committees each 
the three sections named and the Secre- 
taries and Committees the United 
States Council organization were all active 
Washington relation legislation 
affecting State chartered banks. Many 
the matters presented were identical and 
was mildly intimated that time and effort 
could saved for all concerned 
matters joint interest one committee 
representative handled it. need for 
such Conference Committee seemed 
apparent therefore the representatives 
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the various sections and the United 
States Council organization and was 
organized. 


Three representatives were elected from 
each section. Mr. Booth the 
Guaranty Trust Company New York 
was selected the Trust Company Sec- 
tion one its three representatives, 
and was made Chairman the Con- 
ference Committee. will report 
you this morning regarding the activities 
the Conference Committee and 
sure you will impressed with his keen 
and comprehensive knowledge banking 
legislation affects State banks. 


Representatives elected from the State 
Bank Section were John Puelicher 
Milwaukee, who was also elected Vice- 
Chairman the Conference Committee, 
Huxford Cherokee, Iowa, and 
Fred Collins Memphis, Tennessee. 

The action creating this Conference 
Committee is, course, tentative and 
subject your approval and the pass- 
age the necessary amendments the 
Constitution the three Sections; will 
presented you the regular course. 
ask your support this piece ma- 
chinery which will enable State chartered 
banks the country concentrate their 
fire, speak, any legislative ad- 
ministrative body behali clear ma- 
jority the State chartered banks 
the country. 


The State Bank Section now has 9,499 
voting members and 1,248 associate mem- 
bers. Previous the organization the 
State Bank Section number State 
banks were voting members other 
sections and many them are still 
classified. not the policy the State 
Bank Section any proselyting in- 
crease its own membership, and only 
accepts voting members previously en- 
rolled other sections upon the written 
request institutions that wish 
thus transferred. 

The State Bank Section inspired 
the spirit democracy and co-operation 
and particularly represents the thousands 
country banks that constitute the ma- 
jority its membership. Coincident 
with the existence the State Bank Sec- 
tion, and perhaps partially account 
it, the sentiment State bankers has be- 
come unified, and the rights State 
banks have become recognized. 

The fact becoming apparent that the 
interests the country banks the 
United States are interwoven with the 
interests the communities which they 
serve that any banking custom any 
banking law that benefits injures coun- 
try banks affects like manner the 
millions rural Americans who constitute 
the backbone the Nation. 

Following the address President 
Hazlewood, the report the Federal 
Legislative committee was submitted 
the vice-chairman, Puelicher, vice- 
president the Marshall Bank 
Milwaukee, Wis. The great perform- 
ance the State Bank Section, said, 
was the aid that was able give the 
members the Federal Reserve Board 
passing the amendments the Federal 
Reserve Act. Since then the Committee 
has been simply watching legislation 
which might adversely affect the state 
banks. 
such legislation passed. 
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Mr. Puelicher said knew 


The report the state legislative com- 
mittee was next submitted its 
man, McDougal, president the 
Bank Buffalo. number states 
important legislation was passed, among 
which were bills giving state banks 
duciary powers, providing fine and im- 
prisonment for using worthless checks 
and for making false statements for the 
procuring credit, limiting actual 
proven damages the liabilities banks 
which erroneously may refuse payment 
good checks. 


Butler the report the 
membership commitee. 

When President Hazlewood called 
George Hecht for the report the 
committee forms, Mr. Hecht said that 
numbers forms had been brought to- 
gether, but the suggestion the com- 
mittee was that they referred the 
secretary the state section and New 
York and then all the secretaries should 
co-operate working out the forms. 

Russell, state auditor 
Illinois, spoke the relationship the 
trust company its clientele. 

said, among other things: 

“Each state has its own individual laws 
regarding administrator- 
ships, executorships, guardianships, and 
forth, that the main correspond with 
such laws other states, but this has 
never been considered national matter 
requiring national legislation account 
feeling the people amongst each 
commonwealth that they should have the 
say-so their local affairs. Such being 
the case what could more natural than 
they should wish their trusteeships, etc., 
placed the hands their own 
state banks, which are governed their 
own state laws, when these institutions 
are willing comply with the trust laws 
their respective states accepting the 
trust and depositing securities with the 
proper state authorities, thus making the 
trust funds doubly secure, these in- 
stitutions are under the constant and 
watchful supervision the state author- 
ities who hold the institution securities 
for the protection their trust. 


The right national banks this 
class business has béen taken with 
the courts Illinois and other states, and 
case Michigan was appealed the 
United States Supreme Court refer 
the decision .of the Supreme Court 
the trust company decision) which held 
that this class institutions could com- 
pete with state banks and could operate 
trust companies complying with the 
state laws. Several letters have been 
sent out the state authorities the 
United States Comptroller department, 
telling them,—the state 
only the trust department the National 
Banks can examined them. the 
reading the law, you will, 
believe, convinced than any bank doing 
trust business subjects itself exami- 
nation state authorities. State banks 
trust companies becoming members 
the Federal Reserve System must comply 
with laws governing the whole United 
States banking should not 
National banks operating state 
laws subject state laws? 

When state bank with trust depart- 
ment has its trust department, the whole 
bank examined. Why? Because 
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Strengthening Your 
Credit Files 


National Bank Baltimore, the annual convention 
the American Bankers’ Association St. Louis: 


the advent the Federal Reserve banks, 
and due their requirements, there has been 
wonderful improvement the completeness 
the credit files member banks. worth our 
while now endeavor secure financial state- 
ments proper shape from all our borrowers 
regular intervals. This will our own advan- 
tage lowering our loss ratio and also make our 
paper, otherwise eligible, ready for immediate use 
rediscounts, thus forming large secondary 


It’s the duty every bank these days FINAN- 
CIAL STATEMENTS PROPER SHAPE,”’ Mr. Newcomer 


aptly points out. 


The surest way get complete and accurate financial state- 
ment from the commercial borrower insist upon complete 
audit outside auditor. 


The services our staff highly trained public accountants 
are your disposal. They will glad consider the auditing 
problems the bank any its customers. They will glad 
plan economical and efficient system handling the internal 
organization the business establishment. 


Invite Your Inquiry 


BAKER, VAWTER WOLF 


CHICAGO—NEW YORK 


Certified Public Accountants 
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PUELICHER 


Vice-president of the Marshall & Ilsley Bank, 
Milwaukee, Wis. 


not just the trust department that makes 
the trust good, but the standing the 
entire institution. The 
should govern National banks. 
that may, the fact remains that those 
having trusts place would rather place 
them the hands chartered institu- 
tion whose charter almost perpetual. 
take for granted you all know that 
most the state banks and trust com- 
panies having charters granted for ninety- 
nine and some them have nine hun- 
dred and ninety-nine year permits than 
one which has not chance get its 
charter renewed even the end twenty 
years, unless has complied with the 
comptroller’s office rule. ask you which 
the more practical institution 
trust business 


seems but natural that those in- 
terested creating trust would choose 
the state The remarks are 
not meant criticism national 
federal banks, simply that these banking 
associations were organized com- 
mercial business, and when they step into 
state matters, they might worse than 
the whole length and become state 
banks. Most state banks have good laws 
governing things financial and their laws 
the main are uniform. not more 
reasonable that man should place his 
confidence. whose head 
near home, and therefore more get- 
at-able than one where the authority 
thousand miles away and knows little 
individual state affairs. 


Before bank can act fiduciary 
capacity the state Illinois must 
certain things, amongst them make the 
required deposit and receive from the 
auditor public accounts certificate 
authority and state bank can act the 
capacity trustee, executor, guardian, 
etc., until has received authority 
above stated. Under the general incor- 
poration laws Illinois, through the 
secretary State, corporation can 
formed trust company business; 
however, such company cannot accept and 
execute trusts act fiduciary capa- 
city until has received authority 
above stated. 
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JAMES DUNN, JR. 


Vice-president the Citizens Savings Trust 
Company, Cleveland, Ohio. 


Under the general incorporation laws 
Illinois, through the secretary state, 
company business. However, such com- 
pany cannot accept and execute trust 
act fiduciary capacity until has 
complied with the trust company law, 
made deposit security with the aud- 
itor public accounts and received 
certificate the same state bank. For- 
eign corporations may also qualify 
trust company complying with the for- 
eign corporation laws Illinois, through 
the office the Secretary State, and 
qualifying under the Trust Company Act, 
the same state banks, associations 
under the general incorporation act. 
the nine hundred and forty state banks 
Illinois, ninety have qualified under the 
Trust Company Act and made the re- 
quired deposit with the Auditor’s depart- 
ment. Three companies under the general 
incorporation law and seventeen foreign 
banks,—that banks other states,—are 
also operated under this Act. addition 
these, the department has issued 
eighteen National banks trust certificates 
granting them trust company powers 
Illinois. The aggregate amount secur- 
ities deposited with the Auditor Public 
Accounts various trust companies 
$15,000.00. 


Speaking the position the country 
bank this important matter, Mr. 
Stewart Iowa said: 


“Our bank, for example, miles 
from attorney. all the work 
where individual appointed adminis- 
trator, executor guardian. Our state 
banks can now all the work that the 
trust company can except cannot 
issue the debenture bond. pleasant 
work and very profitable and after 
the estate closed and the returns are 
all made, find many attractive new 
business prospects are created. 


new counterfeit $10 Federal Reserve 
note the Federal Reserve Bank 
Chicago has made its appearance. has 
the check letter “A,” face plate No. 114, 
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ROBERT WOODSIDE 


President of the new Woodside National 
Bank, Greenville, S. C. 


McAdoo, secretary the treasury, and 
John Burke, treasurer the United 
States, with the portrait Jackson. This 
counterfeit printed from photographic 
plates two pieces paper between 
which silk threads have been distributed. 
Some attempt has been made color the 
seal and the treasury number but they 
appear black instead blue except 
spots. the portrait Jackson most 
the lines the face and hair are miss- 
ing that the face shows very white, 
and the background behind the portrait 
solid black instead crossed lines. The 
fine lines the lathe work are missing 
the border the face note. The 
back the note more deceptive than 
the face, but the green entirely too 
dark. The note about quarter inch 
shorter than the genuine. 


Important Financing 

More than new bond, 
note and stock issues were brought out 
during July and August. This more 
than double the volume such financing, 
other than straight-out war loans, the 
same period any year since the world 
war began. Most the great foreign 
nations are trying place huge bond 
issues the United States, and many 
have succeeded getting large temporary 
credits cover purchases American 
foodstuffs, merchandise, and raw ma- 
terial. This movement bound en- 
large the foreign demand for Amer- 
ican supplies unprecedented and re- 
cord shipments our products must 
made during the 
Heavily capitalized discount companies 
are being formed finance foreign 
chasers American merchandise 
provide for the progressive expansion 
American trade abroad. Negotiations 
are still under way looking towards the 
formation one great company en- 
gage this business and direct, 
need be, the activities concerns 
similar field.— National City State 
Bank, Richmond, Va. 
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prefer business with 

Bank having modern up-to-date 
distinctive building, with first class equip- 
ment throughout and absolute security 
its vault work. That furnish complete 
service all these departments evidenced 
the fact that have been selected 
the following banks and very many others: 


SEABOARD NATIONAL BANK................ New York. 
NATIONAL BANK COMMERCE.......... New York. 
ASIA BANKING CORPORATION............. New York 
MERCANTILE TRUST COMPANY........... New York 
AMERICAN EXCHANGE NATIONAL BANK Dallas, Tex. 
CHARLOTTE NATIONAL BANK........ Charlctte, 
FIRST NATIONAL BANK.............. Jersey City, 
GREENWICH TRUST COMPANY..... Greenwich, Conn. 
COLONIAL TRUST COMPANY......... Philadelphia, Pa. 
TITUSVILLE TRUST Titusville, Pa. 
FIRST NATIONAL BANK................. Richmond, Va. 
LYNCHBURG NATIONAL BANK........ Lynchburg, Va. 


HIBERNIA BANK TRUST COMPANY New Orleans, La. 


shall pleased make suggestions 
regarding the most efficient and economical 
methods meeting your requirements with- 
out obligation your part. 


ALFRED BOSSOM 


Bank Architect and Equipment Engineer 
366 Fifth Avenue, New York 
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JAMES GRAY, JR. 


Treasurer, Wachovia Bank & Trust Co., 
Winston-Salem, N. C. 


Bankers Delaware, through their 
state association, have notified the Treas- 
ury Department that they have endorsed 
the nation-wide thrift movement and have 
pledged their earnest support the pro- 
motion regular saving, wise spending 
and safe investment United States 
Government Securities. 

recent convention the bankers 
Wilmington, the report the com- 
mittee “Thrift and Savings” was 
adopted and approved, including reso- 
lution adopted the committee and re- 
ferred the Association for action. The 
resolution recommends “that the Dela- 
ware Bankers’ Association its annual 
meeting strongly urge upon our people 
the importance the elimination 


. 


PERCY JOHNSTON 


Vice-president the Chemical National 


New York. 


waste and the necessity thrift and 
savings the only basis upon which our 
lished.” 


The resolution also recommends that 
the bankers recommend Congress the 
adoption efficient budget system 
that necessary savings may effected 
national expenditures and also that the 
association recommend families and 
individuals the advantages budgets 
systems means establishing the 
habit thrift and savings. 


Charles Conwell, chairman the 


thrift committee, submitted the 


and moved that accepted and that 
officers the ‘association co-operation 
with the committee instructed take 
such action they deem proper carry 
out the recommendations. 

Mr. Conwell’s motion urged further 
“that this Association hereby fully en- 


Vice-president, Hibernia Bank and Trust 
'o., New Orleans, La. 


dorse and earnestly pledge its support 
the nation-wide movement promote 
regular saving, wise spending and safe 
investing United States Government. 
securities now being conducted the 
War Savings Division, War Loan Organ- 
ization the Treasury Department.” The 
motion was unanimously carried. 


Fremont Joint Stock Land Bank, Fre- 
mont, Neb., was voted increase the 
capital stock from $250,000 $500,000. 


Henry Dawes, brother President 
Charles Dawes the Central Trust 
Company Chicago, has been elected 
director. 
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Better 
Than Certified 


(Continued from page 43) 


Question from the floor: 

Tell Mr. Thralls where your 
Corporation gets the bills which offers 
its daily list? 

Mr. Thralls: The approved plan pro- 
cedure the part bank when has 
accepted for one its customers 
turn the acceptance back the customer, 
then being the duty the customer 
find market for the bill. many 
cases has become desirable deviate 
from this rule. fact, believe the ma- 
jority the bills are marketed the ac- 
ceptors acting agents for the drawers. 
get our bills from three sources: (1), 
the drawer; (2), intermediary bank 
concern that negotiates endorses the 
bill; (3), from the accepting bank. You 
can readily see that many cases the 
accepting bank can serve advantageously 
the agent the drawers marketing 
acceptances. For illustration: buy 
the bills certain bank New Orleans. 
will assume that this bank has the 
course its day’s business accepted ten 
bills $50,000, each for ten different im- 
porters. Instead each these ten im- 
porters sending wires number 
New York dealers for quotations the 
bills, the bank which accepted them can 
get the quotations for all the merchants 
sending one telegram; thus the ex- 
pense nine more messages from 
New Orleans New York and nine 
more replies obviated. The bills come 
New York the one enclosure and 
there resulting economy the hand- 
ling this transaction every hand. 

Question from the floor: 

Mr. Beech: Tell Mr. Thralls, there 
higher grade security back Bankers’ 
Acceptance than there back Trade 
Acceptance endorsed bank trust 
company which member the Fed- 
eral Reserve System? 

Mr. Thralls: was understanding 
that should confine remarks 
Bankers’ Acceptances but your 
desire that should discuss Trade Accept- 
ances, shall happy so. 


Mr. Beech: beg your pardon, but 
ask that question for the reason that 
should like have the records this 
meeting exactly what the difference is. 

Mr. Thralls: Trade Acceptance 
draft drawn the seller goods 
the buyer, accepted the buyer 
paid certain place certain day. 
covers current transaction current 
transactions merchandise. The goods 
which covers pass out control 
the drawer; that is, they not remain 
under control such way make 
them security for the final payment 
the acceptance. other words, Trade 
Acceptance simply the promise 
buyer merchandise pay the purchase 
price thereof specified time and place. 
collateral tied up, while with the 
Bankers’ Acceptance you usually have 
responsible, primarily, banking house 
unquestioned standing; 2nd, you have re- 
sponsible thereon high-grade merchant, 
exporter, importer, other business 
man, and 3rd, the Bankers’ Acceptance 
usually collateralized until finally paid 
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security which has ready market and 
sufficient value liquidate the bill. 

Mr. Beech: That exactly what 
wanted get the records. 

Mr. Thralls: For illustration— quan- 
tity wool will placed bonded 
warehouse. will covered ample 
insurance and will locked subject 
removal only upon the surrender 
the warehouse receipt which the bank 
holds security for the acceptance credit 
has granted. the course business 
and the movement the wool from 
the warehouse the point 
facture becomes necessary for the bank 
surrender the warehouse receipt, but 
gets lieu thereof, the bill lading 
and from that point until the time the 
acceptance issued against the wool paid, 
the bank remains secured. 

Question from the floor: the Trade 
Acceptance much different from two name 
paper? 

Mr. Thralls: The Trade Acceptance 
two name paper. covers current tran- 
saction transactions merchandise. 
is, stated before, the promise 
buyer pay the seller specified time 
and place the purchase price goods. 
There are, however, other classes two 
name paper, such, for instance ac- 
commodation note bearing endorsement 
bearing two signatures. under- 
stood that Trade Acceptances are self 
liquidating least that the goods 
which they cover will sold during the 
life the bills, and that the acceptor 
will through the sale the goods have 
the funds the maturity the accept- 
ance, with which pay it. Extreme care 
should always exercised the pur- 
chase paper regardless what title 
bears. When purchasing Trade Accept- 
ances, careful investigation should 
made the standing and character 
the acceptors, the underlying transaction 
the bill covers and the character and 
standing the drawer. heard story 
concerning two America’s famous men. 
Whether true not, will serve illus- 
trate the necessity carefully investigat- 
ing all names any paper that pur- 
chased Savings Bank. told that 
Daniel Webster went the bank that 
was succeeded the Riggs National 
Bank Washington, and made ap- 
plication for loan $250. was in- 
formed the cashier the bank that 
under the bank’s rules was necessary 
have two names every piece paper 
taken. Mr. Webster replied that be- 
lieved could fix that feature the 
proposition all right. left the 
bank and went down the street few 
blocks where met Henry Clay. 
told Mr. Clay the situation. Mr. Clay 
said: Mr. Webster, will very pleased 
sign the note with you but have one 
suggestion make and that is, that 
need $250, and that make the note 
for $500, both sign it, you take $250, and 
will take $250, and the bank’s rules will 
conserved. understand that this note, 
while never paid and while yet the 
hands the Riggs National 
valued far excess $500, but would 
not serve the kind paper Savings 
Bank would like have with which 
pay its depositors. 

Question from the floor: 

Mr. Thralls, your argument most 
convincing but want ask question 
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and hope you will succeed answering 

Mr. Thralls: will promise 
best. 

Question from the floor: Here 
good point. Suppose banking house has 
the notes high class concern such 
Swift Company. can discounted 
per cent and the member bank can 
the Federal Reserve Bank and 
there anything more desirable than this 
class paper: 

Mr. Thralls: the first place 
ings Banker could use such paper only 
connection with getting accommodations 
from his depositary bank. Further rate 
per cent would granted only 
less. Furthermore—there much better 
class paper. the paper the 
same concern accepted high grade 
bank and secured shipping documents 
covering exports imports. know that 
every one this room 
strength added any bill when that 
bill endorsed high grade bank. 


Prime Bankers’ Acceptances should bear 


the additional endorsement high 
grade bank well being accepted 
the same character institution. They 
serve basis issue and 
can converted into actual cash with- 
out even the endorsement the Savings 
Bank holder being required 
command better rate than does com- 
mercial paper trade acceptances. 
that fair answer? 

From the floor: Yes sir, fair and 
convincing. 

Question from the floor: 

Mr. Dinwiddie: you understand that 
the securities that are put the 
market, that many millions them are 
Foreign securities would otherwise 
known Foreign bills? 

Mr. Thralls: There objection 
terming bills based exports imports 
Foreign Bills. They arise out For- 
eign Trade transactions but are usually 
accepted high grade American 
Trust Company, private Banker, Ac- 
ceptance House. 

Mr. Dinwiddie: But otherwise, this 
transaction would known foreign? 

Mr. Thralls: assume that you have 
mind the plan under which the Amer- 
ican banks operated financing the ex- 
port and import business prior the 
adoption the Federal Reserve Act. 
that time the American banks made ar- 
rangements with London accepting houses, 
and London banks accept their be- 
half. 

Mr. Dinwiddie: The bills originated 
Europe? 

Mr. Thralls: No, the bills 
here but connection with import trade. 

Mr. Dinwiddie: mean idea 
purpose the loan originated Eu- 
rope? not techincal about it—sim- 
ply wish get the idea that the lend- 
ing the money was those across the 

Mr. Thralls: No, the advances are often 
made with import business 
and behalf American merchants. 

Mr. .Dinwiddie: The reason made that 
statement was that yesterday said that 
six eight years’ time, believed the 
securities foreign countries, even those 
Germany, would taken our own 
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THOMAS JAMES 


Architects and Engineers 
BOSTON MASS. 


few distinctive bank homes recently de- 


signed and created our staff experts. 
specialize bank buildings. Perhaps 


can serve you. 


ELIOT SAVINGS BANK, BOSTON 


Artistic portfolio bank buildings will sent upon 
request 


LECHMERE NATIONAL BANK 
CAMBRIDGE, MASS. 


Park Row, BOSTON, MASS. 
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country, provided they bear scrutiny. 
made that prediction. 

Mr. Thralls: That entirely differ- 
ent proposition, but earnestly hope that 


will not seven years. hope that 


within the next six eight months some 
plan will evolved under which the 
securities foreign countries may 
sold individual investors throughout 
America. believe that order finance 
our foreign trade and take care the 
big credit balance which have rolled 
will necessary for American in- 
vestors absorb large quantities for- 
eign securities. 

Mr. Dinwiddie: wish ask another 
question. From your experience, you may 
able answer it. slightly out 
line. you think the Federal Reserve 
Banks the United States would will- 
ing take Foreign Government securities 
the same way that they take commercial 
paper, approved the Federal Reserve 
Board? 

Mr. Thralls: answer that 
had bank carrying reserves with the 
Federal Reserve Bank would very 
jealous those reserves and would not 
willingly permit their being invested 
the long time securities any Govern- 
ment. believe that Foreign Securities 
ought handled under entirely 
different plan. not believe the Fed- 
eral Reserve Banks ought utilized 
dumping place for such securities. 

Mr. Dinwiddie: Are not the Federal Re- 
serve Banks the United States par- 
tially interested the $8,000,000.000 worth 
securities which the United States 
Government has taken the way 
loans foreign countries? 

Mr. Thralls: The resources the Fed- 
eral -Reserve Banks are not any way 
tied the loans made the United 
States Government its Allies. 

Mr. Dinwiddie: realize that, but aren’t 
they very closely connected? 

Mr. Thralls: There connection 
and the Federal Reserve Act does not, 
far know, permit the Federal Re- 
serve Banks invest long time obliga- 
tions foreign governments. 

Mr. Dinwiddie: Well then, would they 
ask what they would not 

Mr. Thralls: imagine they would and 
belief that they properly should. 
Dinwiddie: Would they ask 
banker what they would not 
themselves 

Mr. Thralls: There are many functions 
and services that can rightfully per- 
ings Bank that should not undertaken 
Federal Reserve Bank. Sometimes 
Savings Banker may suggest invest- 
ments depositors that would not 
suitable for his The real 
point, however, that desire make 
that the Federal Reserve Banks are pri- 
marily, reserve institutions. Their re- 
sources should not used the ab- 
sorption long but 
should kept absolutely liquid form 
that will serve basis currency 
issue. 

Mr. Dinwiddie:—I would 
clearly understood that purpose 
asking this question not criticise the 
Federal Reserve Banks, but find out 
the manner which our country may 
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called upon help the older countries 
their present dilemma and whether not, 
order aid the other countries, the 
Federal Reserve Banks might not resort 
the absorption foreign government 
securities. 

Mr. Thralls: can only express’ the 
hope and give opinion that the 
Federal Reserve Banks will not utilized 
this way. 

Mr. Strong:—Mr. Thralls, will you 
please discuss the bills that grow out 
imports and show that the bills are en- 
dorsed foreign banks? 

Mr. Thralls: mentioned this before. 
importer will New York bank, 
arrange for letter credit favor 
Japanese concern from which the 
New York importer desires purchase 
goods; the Japanese concern will draw 
draft under this letter credit 
the New York bank question; will 
then take this draft bank say, 
Yokohama, attach the draft ocean 
bill lading covering the goods which 
have been placed board steamer and 
insurance policy credit the 
bank will buy the bill, send its New 
York agent with the bill lading at- 
tached. The New York agent the 
foreign bank will take the bill the 
bank New York which drawn; 
that bank will accept it, detach the bill 
lading, return the bill the agent ‘the 
foreign bank; the agent will then endorse 
and sell the open market for the 
account its Yokohama correspondent. 
This the way the foreign bank endorse- 
ment arises. 

Mr. Dinwiddie: Now with regard the 
literature the various banks and trust 
companies. Why it, banks and others 
not read this literature and become 
informed upon the subject, such are 

Mr. Thralls: There are two reasons— 
The first that the banker usually 
very busy when receives the literature 
the form booklets pamphlets; 
lays them aside and puts off reading them 
from time time. The other reason 
believe that those who prepare this litera- 
ture have mind more the preparation 
“literature” than they the carrying 
home the reader the thought which 
desired put over. believe there 
urgent need right now for pamphlet 
setting forth clear and understandable 
terms, first, what acceptances, are; second, 
how they may used; third, why 
should used, and fourth the dangers 
avoided their use. There should 
contained this pamphlet, informa- 
tion that will enable any banker busi- 
ness man that determines utilize the 
acceptance system proceed without 
further ceremony. has been priv- 
ilege prepare report submitted 
the General Convention the Amer- 
ican Bankers Association which re- 
commendation made for the prepara- 
tion and distribution the members 
the American Bankers Association, 
pamphlet this character. hope when 
this matter comes before the Convention 
will get your support. 

Mr. Dinwiddie: desire ask another 
question and that how banks paying 
per cent deposits can afford buy 
Acceptances per cent? 

Mr. Thralls: answer that 
ings Banks paying per cent deposits, 


carry about per cent their resources, 
what known Cash reserves that 
money vault, and the way bal- 
ances with their depositary banks. The 
balance with depositary banks earn about 
per cent. The money vault earns 
nothing. believe that one half the 
funds carried Cash Reserves Say- 
ings Banks might safely invested 
Bankers’ Acceptances, yielding per 
cent. doing you can readily see that 
the earnings the bank will increased 
because will getting per cent 
funds heretofore earning nothing 
per cent heretofore earn- 
ing from per cent per cent. 
would further suggest that the Savings 
Bankers who are paying per cent should 
plan discontinue the practice paying 
high rates the earliest possible date. 

Mr. Dinwiddie: agree perfectly with 
you but town where there are 
other banks the minority and 
cannot get the others agree reduce 
the rates. 

Mr. Thralls:—I remember ex- 
perience Kansas City Manager 
the Kansas City Clearing House 
tion, endeavored introduce rule 
reducing the rate interest Country 
Bank balances. The banks there were 
then paying rates which were ruinous 
themselves and took nearly two years 
convince them that the practice should 
discontinued. Through the reduction 
the interest paid bank balances and 
the putting into operation proper rules 
covering exchange and collection charges, 
the banks that city were enabled 
increase their earnings the first year 
about per cent and through other 
proper regulations the banks were greatly 
strengthened and “cut throat” 
were eliminated. 

Mr. Kingsbury: While you did not say 
anything against Trade Acceptances, and 
spoke their favor, you not think 
Trade Acceptances well selected are 
good paper for Savings Bank handle? 

Mr. Thralls: Next Bankers’ Accept- 
ances, Trade Acceptances are the best 
character commercial paper that 
available. believe, however, that 
Savings Bankers who not have well 
equipped credit departments ought 
gin investing the highest type paper, 
first, and then work Trade Accept- 
ances endorsed banks, later. There 
are good many dangers connection 
with Trade Acceptances that not per- 
tain the Bankers’ Acceptance. 

Mr. Satterlee: would like ask you 
you think when the time comes 
that the United States Government 
through issuing Government bills, that 
will have any effect the Bankers’ Ac- 
ceptance rate and the Discount Market? 

Mr. Thralls: One the greatest ob- 
stacles that have confronted the 


-effort sell Bankers’ Acceptances the 


fact that United States Short Term Trea- 
sury bills, yielding from per cent 
per cent have been available and are 
recognized preferential investment, 
particularly for savings banks. quite 
likely that the Government will continue 
the issuance short time Treasury bills 
for period many months, but con- 
stantly decreasing volume. With the de- 
crease such bills the demand ior 
bankers acceptances will increase. The 
rates the Federal Reserve Banks have 
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been held artificial figure order 
protect the Government financing. 
When this financing out the way 
and the supporting pegs are removed 
there will doubtless considerable fluc- 
tuation rates. Another difficulty that 
has confronted the acceptance dealer 
the effort develop the open market has 
been their inability get funds reason- 
able rates with which carry their port- 
folios. You can readily see that should 
acceptance dealer buy ninety day bills 
per cent, carry them thirty days 
against loan rate per cent 
per cent then sell the bills per cent, 
the dealer would losing money. 
order make any profit necessary 
the dealers turn over tremendous 
volume bills. believe the dealers 
New York are now carrying aggregate 
their portfolios about $60,000,000. 

Mr. Johnson: want ask question. 
Should sell some our high grade 
securities and buy acceptances? What 
would become the market for these 
securities and what wil' happen should 
withdraw our money from the depositary 
banks diminish our account with them 
order buy Bankers’ Acceptances? 

Mr. Thralls: The banks with which you 
have your balances are now enabled make 
additional earnings through utilizing their 
acceptance privilege. therefore believe 
they would willing that you diminish 
your balances with them order invest 
the acceptances. Regarding the matter 
the market for bonds, have created 
the past three years least seventeen 
million new bond buyers America. Ar- 
rangements will made whereby many 
these people will purchase the character 
securities that now rest the port- 
folios Savings Banks. think our duty 
encourage more saving and supply 
the savers with investments. 

Mr. Dinwiddie: Would not these in- 
vestors withdraw their balances from Sav- 
ings Banks? 

Thralls: believe were running 
Savings Bank and had depositor who 
had accumulated four five thousand 
dollars, would encourage that depositor 
become investor high grade bonds 
other rather than in- 
crease his balance with me. the long 
run would become better citizen, the 
bank would make more profit from the 
commission the bonds and the increased 
savings the investor, than would 
make discouraged such investments 

From the floor: What profit the 
dealers make handling 

Mr. Thralls: The average profit about 
per cent per annum. be- 
lieve the 2,000 Savings Banks America 
will soon become investors Bankers’ 
Acceptances. investing such bills 
they will not only improving their 
general assets and increasing their earn- 
ings but they will rendering valuable 
aid our domestic commerce and 
dustry and the same time will aiding 
America extend her Foreign Trade and 
hold her place one the great 
commercial and financial powers the 
world. There one thought that would 
like leave with you Savings Bankers. 
has nothing with Acceptances but 
vital importance. You come 
contact with greater number for- 
eigners than any other class busi- 
ness men America. seems 
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that every large Savings Bank would 
station men and women its lobbies who 
can speak the languages its foreign 
customers and have those men and women 
teach the customers the spirit Amer- 
icanism and the underlying principles 
production, labor and the other great 
problems, tremendous good for the 
entire nation would accomplished. 
Mr. Koppel: Mr. Thralls, you are ad- 
dressing Savings Bank men from all over 
the United States. Would not proper 
state that the laws for Savings Banks 
all the states were along the same lines, 
far concerns acceptances, are the 
laws the State New York, this discus- 
sion would unnecessary. Under the 
New York Laws the Savings Bank may 
purchase acceptances that are char- 
acter that nothing more than certified 
check, certified check bank that 
any banker would take without question, 
the only difference being that the accept- 
ance payable 60, 80, days. 
you gentlemen, from other sections 
the country will take the New York 
State Laws example you will not 
have any misgivings and you will not 
have employ the term “danger” any 
other term which puts question the 
safety your investments. The institu- 
tion which serve has ever since the law 
has been enacted and conditions have 
shaped themselves that could 
so, taken large percentage our Re- 
serves from our depositary banks and put 
them into Acceptances. The law provides 
that cannot purchase from any bank, 
acceptances excess per cent in- 


KENTON WARNE 
Vice-President, First National Bank of Philadelphia = 


cluding the amount which. have 
deposit with such bank. Now for Bankers 
from other states. those gentlemen will 
have their laws modeled after the banking 
New York there can ques- 
tion safety. banker would ques- 
tion Bankers’ Acceptance any more 
than would question certified check 
the same bank. 

Mr. Thralls: The gentleman who has 
spoken earnestly regarding acceptances, 
practices what preaches. believe 
has quite large portfolio high grade 
bills. 

Mr. Koppel: always have two 
three worth this char- 
acter paper. 

Mr. Thralls: Mr. Koppel 
acterized Bankers’ Acceptance being 
the request the holder. will 
one step further and say that high 
grade Bankers’ Acceptance better than 
certified check for the reason that the 
certified check does not have the security 
behind and the drawer released from 
responsibility thereon. the bank fails 
you are creditor the bank and will 
protected the extent your pro 
rata part the resources. the case 
the Bankers’ Acceptance, the bank 
fails you can then look the drawer 
and can also hold the collateral which 
security for the payment the acceptance. 
Bankers’ Acceptance likewise better 
than Bank Balance. excellent 
reserve; can converted into actual cash 
any day, and sound, safe and con- 
venient investment for Savings Bank. 
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Long Experience 
Bank Builders 


IAVER DINKELBERG Chi- 

cago, architects, have enjoyed 
long experience the designing and 
construction bank buildings. Now 
that the movement towards new and 
improved bank buildings under way 
all parts the United States, 
interesting survey some the bank 
jobs which Mr. Giaver and Mr. Din- 
kelberg have worked. These jobs in- 
clude such structures the former Com- 
mercial National Bank Chicago (now 
called the Edison Building), the First 
National Bank Cincinnati, the Fourth 
National Bank Cincinnati, the Sec- 
ond National Bank Toledo, the Bank 
Commerce Trust Co. Memphis, 
Tenn., the Hibernia Bank and Trust 
Building New Orleans, La., the Con- 
tinental Trust Baltimore, Md., the 
First National Uniontown, Pa., the 
Merchants National Indianapolis, the 
First National Pittsburgh, the Cen- 
tral National Peoria and many others. 


True, these great bank construction 
jobs were not handled the firm 
Giaver Dinkelberg; yet both Mr. 
Giaver and Mr. Dinkelberg, already 
stated, played big part the design 
The jobs were done under the direction 
the late Burnham Co., 
world-famous architects Chicago, 
and prominent attaches the Burn- 
ham staff, Mr. Giaver and Mr. Dinkel- 
berg devoted great deal time the 
problems bank construction. 


Mr. Dinkelberg was located New 
York City one time, but for the past 
years his headquarters have been 
Chicago. New York was first- 
assistant Charles Clinton, archi- 
tect during the erection the original 
Mutual Life Insurance Building and 
later was associate William 
Schickel and Charles Atwood. 
New York City was engaged 
individual practice for years during 
which time designed and built sev- 
eral fine Newport residences, fine 
residence Charleston, C., well 
many commercial buildings and resi- 
dences New York City. Leaving 
New York Mr. Dinkelberg came 
Chicago and entered the office 
Burnham Company Chief De- 
signer and that capacity participated 
most the bank jobs already re- 
ferred to. 


For seventeen years, Mr. Giaver was 
chief engineer structural design and 
foundations for Burnham Co. 
has had over years’ experience 


this particular field and regardéd 


steel work and foundations. Mr. Giaver 
Bridge Co., from 1883 1890. 
was assistant chief engineer the 
World’s Columbian Exposition from 
1891 1893. Later was designer 
bridges for the Chicago Drainage 
District and from 1898 until 1915, was 
chief engineer for Burnham Co. 
one the pioneers the structural 
field, introduced many improvements 
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steel construction and has probably 
designed more steel and foundations 
for buildings, many them bank struc- 
tures, than any engineer America. 

Giaver Dinkelberg have their of- 
fices No. 751 Railway Exchange 
Building, No. East Jackson Boule- 
vard, Chicago, where they have 
been since forming the firm four years 
ago. 

They also have offices Detroit, 
Mich., under the name Giaver, Din- 
kelberg Ellington which located 
No. 603 Book Building and 


FREDERICK DINKELBERG 


THE BANKERS’ 


SIR JOHN AIRD 


General manager of the Canadian Bank of Commerce, head office 
Toronto, and also one the vice-presidents the Foreign Section_of 


tion engineer many years prac- 
tical experience the 
ness, having formerly been charge 
large operations for the Stroh 
Company and the Book Estate De- 
troit. 

Giaver Dinkelberg Chicago and 
Giaver, Dinkelberg Ellington De- 
troit, architects and engineers are or- 
ganized handle the Architectural, 
Mechanical and Structural problems 
complete building operation any 
kind magnitude. 


JOACHIM GIAVER 
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Prior the Passage the Federal Farm 
Loan Act, July 17th, 1916 
Investment Agriculture America totaled 
Mortgage Indebtedness totaled 4,000,000,000 
Net Rate Insurance Companies, largest in- 
vestors loaning only well developed, proven 


which must added— 

COMMISSION COUNTY SEAT 


LOAN AGENT, 

COMMISSION LOCAL BANK 
AGENT WHOM THE FARMER 
APPLIED, 

EXPENSE APPRAISERS, TITLE 


EXAMINERS, ABSTRACTORS, RE- 
CORDERS, ETC. 


The Total Amount (unknown) was what the 
farmer paid. Repeat every years. 

The Farmer was forced sign note which 
knew could not meet maturity. 


The Investor owned Security that had 
practically marketability. 

than 25% Loans were made In- 
surance Companies. 

The United States was the only civilized 
nation the World where the Farm Loan 
Business was under absolutely regulation 
supervision. 


Result 

Security, unsatisfactory both Borrower 
and Lender. 

Farm Population less numbers the 
Corn Belt 1910, than 1880, while Urban 
Population has increased 150%. 

Imports Food Products into the United 
States exceeded Exports. 

High Cost Living, Dissatisfaction Work- 


men. 
Skilled Labor 50c $1.00 per hour Cities, 
with eight hour day. 
$40 per Month farm, with hour 
ay. 
The basic security the Nation not available 
for many Investors. 


GUY HUSTON, President 
J. M. HUNGATE, Secretary 


Chicago Office: 
208 So. Salle Street 
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JOINT STOCK LAND BANKS 


The First Joint Stock Land Bank Chicago 


CAPITAL $1,000,000 


‘Bonds which 


New Era Rural Credit 

Every loan made Joint Stock Land Bank 
United States Treasury. 

Joint Stock Land Banks now convert prac- 
tically Unsalable and Unknown Security into 
Bond that may handled any Bond House 
Bank, acceptable collateral any bank. 

The Maximum Bond Issue Joint Stock 
Land Banks may not exceed times their 
Capital. 

The Maximum Interest Spread between 
Loans and Bonds 1%. 

The Gross Profits from the business cannot 
exceed 15%. 


Both Capital Stock and Income are subject 
ax. 


The Maximum Cost the Borrower 6%. 


Borrowers may now obtain Authorized loans, 
maturing years, with option pre-payment. 

Permanent Financing Equitable Basis 
will encourage the Young Man stay the 
Farm; will induce the Enterprising Farmer 
spend the money necessary bring his land 
the point Highest Productivity; will influence 
the building Better Homes, and the purchase 
Better Live-Stock; will increase Production, 
which every Man, Woman and Child 
America vitally interested for only through 
increased production Farm Products can the 
cost living reduced. 


Tax Exemption 

The Funded Debt New York City 
$1,450,000,000. These bonds are issued 
the collective credit and property citizens 
and only remotely benefit the Western 
Farmer. 

estimated that the Maximum Amount 
will ever issued under the 


Federal Farm Loan Act will $1,000,000,000. 


These bonds will issued the collective 
credit and property the most enterprising 
the American Farmers, and will finance the men 
who feed the nation. 


From which class bonds will the 
World derive the Greatest Benefit? 


. F. SCHEE, Vice-President 


Des Moines Office: 
Valley National Bank Building 
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GETTING THE PUBLIC 
BUY SOUND SECURITIES 


Selling methods that include plan compensation investment 
dealers enables them cultivate small well large investors 


JOHN MILTON McMILLIN 


Assistant Manager, Bond Department, Doherty Co. 


VERYTHING that which 
will encourage more new people 
become direct participants 
the activities corporations 
through ownership stocks bonds 
will very likely hasten the day which 
may look forward when more un- 
biased point view will govern the public 
discussions corporation affairs. 

The wage earner cannot easily see that 
directly interested the welfare 
the railroads and the 
companies. While fully recognizes the 
diminished purchasing power his own 
dollar, too often takes wholly synical 
attitude regarding the problem street 
railway company whose increasing costs 
operation must paid with nickels 
that will buy more for the corporation 
than for himself. understands the 
facts well enough, but why should 
worry about the matter when not 
financially interested the company and 
when knows one else who is, except 
the officers the corporation who sur- 
mises are the paid hirelings merely 
some absentee owner the far away land 
the wealthy. 

farmer readily recognizes the effect 
upon land values the increasing prices 
food; but does not cheerfully 
acknowledge the propriety similar pro- 
moters’ profits reward for vision and 
foresight railroad operations. 
grants that these principles extend the 
stock may own local bank. 
might agree they were equally true 
regard railroad securities, except for 
the fact that far knows these 
bloated bondholders live back east some- 
where raising the children the idle 
rich. 

shopkeeper would think offering 
his store for sale the basis its in- 
ventory and without consideration the 
cost him time, money and genius 
creating the enterprise; but unless 
public utility stockholder, not 
easy keep his point view the same 
place when discussing the so-called in- 
tangible values electric light 
street railway company. Whatever valua- 
tion may see fit place upon the go- 
ing concern value his own business, too 
readily capitalization, 
watered stock and high finance when the 
same idea put into effect corpora- 
tion, none whose security holders 
ever saw heard of. 

Many the gas and electric companies 
are now fully alive the value se- 
holders among the customers 
their service. The Organization which 
member has more than one 
occasion put aside opportunity sell 
securities involving very considerable 
sums well-to-do investors, able and 
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convention the Financial 

Association, which 
was held with the 
Associated Advertising Clubs the 
World, New Orleans September, 
brought out many ideas of interest 
to the men engaged in handling 
financial publicity. Some the re- 
marks made the financial advertis- 
ing men were published the October 
number THE 
MONTHLY and are presenting 


Millin, Mr. Douglas and Mr. Conner. 
especially worth noting that the 
remarks Mr. Conner won the hand- 
some cup donated the St. Joseph 


Valley Bank of Elkhart, Ind. The 
cup awarded by M. E. Traylor, presi- 
dent of the First Trust &@ Savings 
Bank Chicago, for the best adver- 
tising display was won by the Irving 


National Bank New York. 


willing pay promptly cash, choosing 
instead the more tedious process sell- 
ing the issue question, few shares 
time, extended terms payment 
large number people moderate 
means. Their aggregate good will was 
deemed consideration equal im- 
portance that raising the necessary 
capital for the program physical im- 
provements. 


There thesis nor text book nor any 
other means explaining corporate busi- 
ness the uninitiated thoughtless, 
which any way comparable with the 
lessons which will discover themselves 
the man who stockholder. The rea- 
son quite simple. None the questions 
regarding the capitalization expected 
future, the justice earnings large 
amounts comparison the bare 
dollars invested physical property, ever 
arise the mind man respecting his 
personal business. His coldness heart 
these matters manifest only res- 
pect the other man’s business, particu- 
larly principles operate 
through corporation owned absentees. 

have had considerable experience 
designing methods encourage the 
distribution securities people mod- 
erate means and have for years included 
our selling plans scheme com- 
pensation investment dealers which en- 
ables them profitably seek small 
well large investors our 
Lately have more intensified efforts 
increase the number stockholders 
our companies the communities 
which business. 

interesting piece successful ad- 
vertising which was employed one 
our campaigns persuade public utility 
customers become security holders 


the business, was the following letter 
the stationery The Denver Gas and 
Electric Light Company, which was dis- 
tributed sealed and addressed envelopes 
every name the books: 


PERSONAL MESSAGE 

Every Customer Our Service 

You are invited become finan- 
cially interested this Company. 

The gas and electric business re- 
markably stable. The earnings this 

Company are but little diminished 

business depressions, nor 
flated periods unusual prosperity. 
business that keeps very 
even course throughout all conditions. 
therefore fulfills exactly the re- 
quirements for permanent and safe 
investment. 

This Company now bringing out 
issue $1,500,000, Preferred 
Stock, which will sold retire 
certain the Company’s Bonds, and 

provide money required for gas 
and electric improvements 
tated the ever-growing City 
Denver. 

Instead allowing the sale all 
this stock Eastern (who 
have offered buy the entire issue) 
have desided take hand the 
business myself see that the Com- 
pany’s customers may, they want 
to, become partners the business. 

The stock well protected, safe 
and sane investment, which will pay 
you over per cent per year 
monthly dividends and, judg- 
ment, will never give you any 
worry over the safety your money. 

friends. 

Yours very truly, 
Wm. Barker, 

Vice-President and Gen’l Manager. 


The letter was also run the advertis- 
ing columns the newspapers generous 
space along side orthodox financial 
advertisement setting forth the usual par- 
ticulars new offering. 

This letter brought genuine prospective 
investors into the office such numbers 
that for about three weeks was not nec- 
essary seek any personal solicita- 
tion. one day the purchasers who 
called response this advertisement 
paid nearly $35,000 gold coin making 
their 

Following the activities produced 
this means, definite plan personal 
solicitation was pursued which extended 
approximately 5,000 interviews. New 
stockholders the company were acquired 
that city result this campaign 
the extent about which 
half had never before owned 
securities any corporation. Hundreds 
others became interested also the 
securities the holding company, Cities 
Service Company, result continued 
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WALL STREET, CORNER BROAD 


NEW YORK 


DREXEL CO., PHILADELPHIA 


CORNER 5TH AND CHESTNUT STREETS 


MORGAN, GRENFELL CO., LONDON 


NO. OLD BROAD STREET 


MORGAN, HARJES CO., 


PLACE VENDOME 


Securities bought and sold Commission 


Foreign Exchange, Commercial Credits 
Cable Transfers 
Circular Letters for Travelers, available all 
parts the world 
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sales efforts all the security issues 
the organization. 

scarcely necessary analyze be- 
fore advertising men the reasons for the 
pulling power the foregoing “copy” 
except remark upon how different 
from the customary form financial 
advertisement and remind you that 
course alone would not have closed 
many sales without cordial and effective 
personal receptions visitors the office 
whose interest was stimulated the 
letter. 
Another piece advertising copy 
have employed with exceptionally satis- 
factory results, particularly newspapers 
and magazines, where was used, not 
part customer ownership campaign, 
but rather means obtaining in- 
quiries from investors generally, 
follows: 


Permanent 
Monthly Income 
$25 


can obtained for 


about $3,800 


the purchase 
shares Preferred Stock 


Cities Service Co. 


One the largest and strong- 
est companies this country 
operating public utility and 
petroleum properties. 


Inquiries invited 


This offering permanent monthly 
income definite and reasonable price 
has never failed produce serious in- 
quiries large numbers, many which 
were turned into sales correspondence 
personal interview, and its good effects 
seem but little influenced market con- 
ditions seasons. 


These two illustrations will serve 
examples “copy” which has been tried 
and found successful promoting 
the sale corporation securities new 


The more usual type financial ad- 
vertisement—the formal announcement 
new issue for instance—is nearly value- 
less, according our observation, except 
public notice professional investors 
who are actually seeking securities 
about the character the new offering. 
any effort reach men who not 
habitually speak the language invest- 
ment bankers advertisement must say 
something that salesman would say. 

the average man, including many 
who buy securities regularly, the custom- 
ary advertisement syndicate when 
bringing out issue, more inspir- 
ing than epitaph. Most people 
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just about much interested you 
were substitute the dates birth and 
death someone for the “dated” and 
“due” one these cold financial ad- 
vertisements; place the “authorized 
issue” state the number the decedent’s 
original children, and put down the num- 
ber now living the “outstanding 
name the minister who buried 
him place the lawyers who passed 
upon the legalities; use all sizes and kinds 
type keep the close that 
tombstone; state that the body 
buried here instead “recommending 
and finally, down the bottom, cross 
out the safety clause about having ob- 
tained the data from reliable sources but 
not being responsible for its accuracy, and 
substitute the equally good phrase for 
advertising purposes “Rest Peace.” 

one time were unable persuade 
the public utilities commission certain 
state that block improvement bonds 
would well sold they brought 75. 
The commission thought the securities 
should command figure nearer par. 
order get light the question, was 
finally determined that orthodox finan- 
cial advertisement should 
out specifying price determine the 
extent the demand all figures. Only 
two replies come in; one for the purchase 
$100 bond par, and the other 
request for information. 

Except for the few investors who are 
actually students securities, the aver- 
age man more interested being given 
some reason why should like have 
the issue mentioned advertisement, 
than any formidable schedule facts 
arrayed lawyers and statisticians. 
wants know how will work out 
his case. can inspired action 
message which reads like that 
one human being another. 

Selling corporation securities new 
investors not only direct advantage 
all corporations distributing friends 
big business all over the land, but 
valuable service performed for the in- 
dividual teaching him become 
investor. 

have observed that there are 
great many people who gladly listen 
discussion investments and who regard 
the proposition opportunity them- 
selves learn how solve the universal 
problem getting ahead—call thrift 
you prefer the word—which exists 
greater degree than one might believe 
until had examined the facts first 
hand. 

Consider the case family cer- 
tain western city who had seen enough 
trouble that means providing 
anchorage for use some future 
storm, they were saving twenty dollar 
gold pieces row under the edge 
the carpet. There was the instinct 
thrift but understanding how 
take the second step. 

Another case that motorman 
whose wife, too, was thrifty and was em- 
ployed servant. They paid for their 
initial purchase securities cash and 
greatly welcomed method making in- 
vestments from time time the money 
came in. They also learned with great 
interest that instead trying collect 
enough cash live their old age, 
they might use their savings buy in- 


come instead, and keep the principal 
tact. 


Examples the hundreds could 
found where people were glad learn 
the fact that corporations were not alone 
designed profiteering juggernauts 
high finance, but were instruments for in- 
vestment whose advantages are available 
everyone great and small. 

course, one assumes responsibility 
advising people small means respect- 
ing the investment their savings, for 
serious loss might become calamity. But 
the recommendation well taught 
properly advised security salesman 
honest intentions better than prog- 
ress all and none would avoid 
such occasions—rather should seek 
them. Everytime teach man 
become security holder make con- 
tribution the public fund common 
sense; for beside accomplishing the neces- 
sary purpose raising capital for grow- 
ing business, make every de- 
pendable voter who anti Bolshevik bun- 
combe. Furthermore, the new convert 
sure attorney the public wel- 
fare among all his friends. may 
appropriate add this point that 
course believe also the encourage- 
ment employees become stockholders 
and there are about 2,500 the members 
the Doherty Organization who are 
security holders the business. 


The Liberty Loan Campaigns have in- 
duced millions new people become 
owners income producing securities and 
clipping coupons inspiring business 
anyone, whether rich not. 

The new discovery that one may buy 
income just one buys anything else, 
all firmly believe, will add great 
impetus the distribution corporation 
securities. may appear like effort 
capitalize calamity—to point out, that 
their experience with Liberty Bonds, 
these millions people have observed 
something else that every security holder 
has learn; namely, that the market 
value not constant quantity. Thus, 
are relieved the difficult task ex- 
plaining new investor why certain 
stock bond may not command the same 
price any day and any minute. 

All these millions new people have 
learned three the first lessons in- 
vesting securities; that they can find 
the money invest they have the will 
coupon and receive income which can 
spent while the principal remains still in- 
tact, and that fluctuations may occur 
market quotations. developing new 
buyers corporation securities now, one 
may proceed much the same way 
though dealing with people who already 
were security holders. The opportunity 
spread out our sales astonishingly 
large number people practically made 
order. The beauty the situation 
lies the fact that vigorously pressing 
our own business are the same 
time performing public service. 


The Chase National Bank, the National 
Bank Commerce and Salomon Brothers 
Hutzler, New York, announce that 
the entire lot $22,000,000 New York 
city notes recently purchased them has 
been sold investors 4.30 per cent 
basis. 
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Banking Facilities 


INANCIAL and business affairs today are more than 
national—they are international. closely inter- 
woven the commercial fabric the whole world that 
understanding international scope often necessary 
the proper handling big business problems. 


intimate connection with the financial and industrial 
not only this country but the entire 
world, enables this institution offer especially 
valuable service depositors. 


maintain commercial, savings and foreign exchange 
departments, each the high standard for which this 
bank has always been notable. 


OFFICERS DIRECTORS 


EMORY CLARK, President BURGESS BOOK DEXTER FERRY Jr. 


WM.T.DeGRAFF President ROY CHAPIN RALPH GILCHRIST 
FRANK G. SMITH - - Vice President 


EDWARD C. MAHLER - Vice President EMORY W. CLARK WM. J. GRAY 


WALTER NICHOLSON Pres. Cash. STANFORD CRAPO EUGENE 
Asst. Cashier JOSEPH CROWLEY GILBERT LEE 
ELMER FORD Asst. Cashier 


JAMES WILSON Asst. Cashier JOHN EMMERT RANDS 


HENRY BRIDGMAN Asst. Cashier 


Cashier FARRAND, Jr. JOSEPH B.SCHLOTMAN 
A.W.T.MEYERS Asst. Cashier JAMES FLINN FREDERIC B.STEVENS 
F.MERZ Manager Foreign Exchange ELLIOTT STEVENSON 


and Surplus $7,500,000 


DETROIT Member Federal Reserve Bank MICHIGAN 
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POINTERS 


FOR MEN 
BEHIND THE WICKET 


advertising campaign can bring satisfactory results unless 
officers and employees are willing give hearty co-operation 


DOUGLAS 


Assistant Secretary, Baak Italy, San Francisco, Cal. 


the advertising expert 
going reach the man behind 
the wicket, and gain his support 
and co-operation? The clever- 

est kind publicity campaign for 
bank trust company can rendered 
fifty per cent useless lack enthu- 
siasm among the officers and employes 
the institution itself. And yet the 
average financial advertiser still finds 
himself playing lone hand. can get 
his stories read the public but can 
seldom get the bank clerk show the 
slightest interest them. can put 
over the good people Blankville 
Jonestown that their First National 
Bank institution where cordial 
welcome, courteous treatment, swift col- 
lections, and prompt mail service are 
matters glad and happy routine. But 
his difficulty lies making the staff 
tellers, clerks, and bookkeepers inside the 
First National realize that their chief 
duty life live his promises. 

This not neglect the bank clerk’s 
part, but failure understand the situa- 
tion. The average bank man serenely 
unaware the intimate relationship that 
should exist between himself and his 
publicity agent. does not realize how 
much the growth and progress all 
banks during the last ten years has been 
due, not his own efforts, but the 
advertiser’s imagination. And realizes 
still less what hard game his writer 
publicity against; that the 
forced into sharp competition not 
merely with his own 
commodity, but the producers 
most commodities; that compet- 
ing with fountain pens, electric fans, 
shock absorbers, Paris garters, cord tires, 
and Mazda lamps, with thousand calls 
upon the pocket book that promise 
make life fuller, richer, more comfort- 
able, more entertaining. has render 
attractive constantly increasing num- 
ber Americans something that man 
cannot drive, smoke, eat dress his 
wife in, and that time when luxury 
loving American public being tempted 
cleverly every turn with driveable, 
smokable, eatable, and wearable allure- 
ments. 

the very foundation his edifice, 
the financial advertiser must educate 
reluctant nation the unpopular virtues 
foresight and thrift. must make 
four figures bank statement look 
more enticing than little wire-wheeled 
Sedan membership the Country 
Club. must convince the non-banking 
farmer and the suspicious immigrant that 
bank vault safer place than the 
familiar kitchen chimney the hole 
the cellar. must steer. the restless 
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city apartment dweller past specialty shops 
and. jewellers the wire cage and the 
drab colored pass book. And greatly 
the credit American men that 
they have invested that drab colored pass 
book for many thousands with the 
magic romance. They have meta- 
morphosed into college education, 
bungalow the suburbs, trip Japan, 
independent old age. The only 
weak link their chain that the aver- 
age bank clerk drearily unaware 
Spain, and not merely entering dull items 
blank page. 

doubt one reason for the teller’s in- 
difference that has been snowed 
under ingenious devices for wheedling 
his public. know that good many ex- 
perts think good publicity 
distribute innumerable prayer books, rain- 
fall charts, shamrocks, automobile maps, 
and atlases prospective customers. Per- 
haps But can’t believe that 
the green trading stamp methods still 
vogue here and there among banks can 
permanent. The first class grocery, 
theatre, and department store have dis- 
pensed with whirligigs and toy balloons. 
Why not the bank? financial institution 
can cease the mausoleum that Mr. 
Ellsworth and other poke such 
good fun without becoming news- 
stand housewives’ aid. 

And along with these trinkets should 
some the saccharine epistles that banks 
are mailing June brides, early Spring 
babies and sweet girl graduates. quite 
realize these are temporarily successful. 
One the branches own bank 
sends out young parents each new 
arrival letter that would credit 
enthusiastic aunt. And has proved 
fairly successful business And 
therefore is—for the present—legitimate 
advertising. But sooner later that kind 
thing going pall the public 
taste. And the bank clerk himself apt 
grow decidedly skeptical and bored 
the whole publicity business. the public 
careless enough for instance overlook 
the inconsistency bank’s preaching 
the gospel thrift, and then trying 
gather accounts offering pay 
housewives’ bills, the bank clerk certainly 
not. knows sad experience that 
sort publicity merely encourage- 
ment lax banking and lavish expendi- 
ture. For any woman who does not 
scrutinize her own bills with pocket 
lens during the present high cost living, 
keep worthwhile account any 
bank. 

advertising campaign, however, can 
type that ought have the en- 
thusiastic support the men the cages. 
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But accomplish this, need not 
heterogeneous collection good will of- 
ferings. should intelligent pre- 
the fact that the institution 
fulfilling, with the utmost degree 
safety and economy, the legitimate pur- 
poses bank; that keenly in- 
terested providing its community farm- 
ers and merchants with necessary credit; 
and helping the salary and wage earners 
the community safeguard their earn- 
ings; that supporting short all 
the interests the community with vigor 
and enthusiasm. 

The corn contests, fruit exhibits, and 
pig clubs initiated many country banks 
are admirable examples this type 
publicity. also are the fascinating 
“Life Stories” printed leaflet form 
the Detroit Trust Company; the agri- 
cultural and trade bulletins published 
such institutions the Hibernian Savings 
and Trust this city (New Orleans) 
and the National City Bank New 
York. They suggest eloquently, that 
understanding the individual and that 
co-operation with the community which 
should among the fundamental purposes 
every bank. The advertising man who 
can convince the public the existence 
these qualities his institution, and can 
then inspire whole organization with 
enthusiasm for carrying them out, 
genius his way. But the second factor 
too generally neglected, and decidedly 
the more important the two. 

advertising man, for bank 
trust company, can afford ignore the 
human element his task. Because, 
aiter all, that indeterminate quantity, the 
“personality” his institution, supplies 
the only material can claim 
own. not advertising things. 
advertising men. 

very different with flashlights, tor 
instance, with soap. The manager 
the soap factory may grouch 
bonehead; but his product will really 
wash woollens with less shrinkage, 
make better lather hard water, 
deal more gently with newly shaven 
cheek, the man has all needs—his 
own individual superiority over compet- 
itors. 

But the finanacial advertiser has 
such clear task. knows that all the 
banks given community are under 
state federal supervision; they all have 
clearing house ‘arrangements and the ne- 
cessary legal reserves they all pay interest 
savings accounts and are willing 
make loans good security. And how- 
ever cheerfully the advertiser may blazen 
forth these facts about his chosen institu- 
tion, knows that prospective de- 
positor intelligent enough appreciate 
advantages, probably shrewd 
enough know that they apply afi 
other banks his locality. 

The popular method escape from 
this dilemma indiscriminate and 
lavish use the slogan “Service.” 
word the language has toiled harder 
the last few years. that not 
surprising that there are signs wear 
and tear its appearance; and that the 
public beginning awaken certain 
absurdity its wholesale adoption. After 
all, just what value there the first 
Bank Blankville advertising itself 
the Bank Service? Any bank, 
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What’s in.a Name? 


For Example: “The National Bank Commerce 
Saint Louis” 


NATIONAL course, indicates membership 
The National Banking System and the Federal Reserve 
System. But, the case this institution, suggests also 
the National scope its business: have correspondents 
every State the Union. 


tells its own story. For sixty-two years 
this bank has served the commercial and industrial interests 
our city and section and nation, both financing business 
enterprises direct and liberal co-operation with corre- 
spondent bankers. 


bespeaks proximity the materials and markets North, 
East, South and West; suggests the broad sweep the Mis- 
sissippi River and the busy ships which ply its waters; tells 
twenty-six railroads converging one industrial center; 
signifies nearness almost inexhaustible fields coal—that 
twentieth century source, par excellence, industrial power; 
and speaks eloquently homes and schools and churches. 


There something, after all, name. 


The National Bank Commerce 


Saint Louis 


Capital, Surplus and Profits, $14,000,000.00 


THE BANKERS’ Page One Hundred seven 


— 
f 
4 
“ 


= 
nee 


~ 


yn 


FIRST NATIONAL BANK 
PUEBLO, COLO. 


GRAND RAPIDS SAVINGS BANK 
GRAND RAPIDS, MICH. 


EXCHANGE NATIONAL BANK 
TULSA, OKLA. 


WEARY AND ALFORD COMPANY 
BANK BUILDINGS AND INTERIORS 
= = 
California Wells Fargo-Nev. Natl. Francisco Illinois West Side National Bank.............. Chicago 
Union Trust Company........... San Francisco Liberty Trust & Savings Bank......... Chicago 
First National Bank............... Los Angeles Unity Safe Deposit Co. . 
Citizens National Bank............ Los Angeles Washington Park Natl. Bank.......... Chicago 
Continental National Bank......... Los Angeles Illinois Life Insurance Chicago 
San Diego Savings Bank . ......San Diego State Treasurer's Office............. Springfield “2 
United tates Natl. San Diego Rockford National Bank............. ockford 
American National Bank............ San Diego First National Bank................... Dekalb 
Union National Bank................ Pasadena First National Bushnell 
Citizens Bank............... Riverside First National Bank............... Champaign 
Es Stockton Sav. & Loan Society........ .Stockton First National Bank....... .... Dwight 
Capital National Bank ._. First National Bank... “Shelbyville 
= First National Bank. . Citizens National Bank... . Decatur 
= yy Federal State & Sav. Bank............. Denver Indiana Fletcher-Am. Natl. Bank.......... Indianapolis 13 ey 
Commercial National Bank............. Denver German American Tr. Co.......... Indianapolis 
ele Interstate Trust Company.............. Denver Old State National Bank............ Evansville 
First National Bank......... Pueblo Terre Haute Trust Co............. Terre Haute 
Illinois Natl. Bk. the Union Trust Company............. South Bend 
Southwest Tr. Sav. Bk............... Chicago lowa Scott County Sav. Bank............ Davenport 
Peabody Houghteling Co.. Oskaloosa National Bank............ Oskaloosa 
5's = 


BOONE COUNTY NAT’L BANK 


SAN DIEGO SAVINGS BANK 
COLUMBIA, MO. 


FIRST NATIONAL BANK 
SAN DIEGO, CAL. 


KALAMAZOO, MICH. 


= 


a 


Zz 


WEARY AND ALFORD COMPANY 


1732 SOUTH MICHIGAN BOULEVARD, CHICAGO 


| 
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LIBERTY TRUST SAVINGS BANK 
ILL. 


UNION NATIONAL BANK 


SIOUX FALLS NATIONAL BANK 
MUSKEGON, MICH. 


SIOUX FALLS, 


REPRESENTATIVE WORK THE 


WEARY AND ALFORD COMPANY 


BANK BUILDINGS AND INTERIORS 


(Continued) 
Kansas Fourth National Bank............. Wichita First National Lincoln 
Central National Bank........... tock Yards Bank......... So. Omaha 
“ Citizens First Nat. Bank...... Independence Nevada Reno National Bank.................. Reno 
Commercial Bank....... Independence Ohio First National Newark 
Giese vad Winfield Union National Bank. ........... Columbus 
Citizens State Bank...............Eldorado Hayden Clinton Natl. Bk. 
Citizens National Bank............ Emporia « G mmercial Natl. Bank -Columbus 
itizens Bank......... ... Wooster 
Exchange National Bank.......... Atchison Sav. Bank. 
amazoo irus alamazoo armers National Bank.......... tabula 
City Savings Wank... Kalamazoo Oklahoma Exchange National Bank............. Tulsa 
Dime Savings Bk. Branch.......... . Detroit First National Bank................. Tulsa 
. Old National Bank............ Battle Creek Oregon United States Natl. Bk............ Portland 
= State Savings Bank.............. Ann Arbor Pennsylvania Peoples Savings Bank.......... « Pittsburgh 
Farmers Mechanics Arbor Guaranty Trust Company............ Butler 
Ann Arbor Savings Bank......... Ann Arbor South Dakota Sioux Falls Natl. Bank.......... Sioux Falls 
Grand Rapids Sav. Grand Rapids Texas City National Bank.............. Galveston 
Second National Bank............ Saginaw Natl. Bank San Antonio 
Union National Bank............ Muskegon Utah McCornick Co., Salt Lake City 
Minnesota Metropolitan Natl. Bk. ......... Minneapolis i Natl. Nank of the Republic . .Salt Lake City 
Missouri Third National Bank............. St. Louis Ouden State Bank... Ogden 
Drovers National Bank......... Kansas City Washington Trust Co.................. Tacoma 
Montana Merchants Billings Wisconsin First National Bank............ Whitewater 
i State Savings Bank.................. Butte iy Bank of Sheboygan.............. Sheboygan 
Daly & Trest Co... Butte Wyoming Lander State Bank................. Lander 


PORTFOLIO ILLUSTRATING MANY THE ABOVE BANK AND OFFICE 


bits) 


BUILDINGS AND BANKING INTERIORS DESIGNED AND EXECUTED 
THIS FIRM WILL MAILED UPON REQUEST. 
z| 
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existence all, giving service 
sume kind. may good service 
may rotten service, but any case 
service. 

advertiser imagination and skill 
will publish blanket recommendation 
whole force anyway. will ad- 
vertise only definite and concrete kind 
service that humanly possible 
carry out. reasonable, for instance, 
advertise the bank’s mail service 
really does specialize quick and accurate 
handling mail items. legitimate 


for the South Side Trust and 


Bank Gary advertise its service 
foreigners, because has really made 
point dealing and 
sympathetically with large foreign pop- 
ulation. the same way, the Hellman 
Bank Los Angeles can effectively ad- 


vertise its all night and day service. 


the Bank Italy feels that equally 
the point that should advertise freely 
its state-wide service; not only because 
the customer any branch can always 
find when traveling cordial welcome 
and instant attention any one 
banking offices throughout California; but 
because the Bank Italy’s variously sit- 
uated branches allow the institution 
move its funds the best advantage 
the State’s varied agricultural interests,— 
the case the citrus crops 
winter and the deciduous crops sum- 
mer. 


But however direct and specific the 
service offered the man, his promise 
courtesy and attention will sooner 
later act only boomerang unless the 
bank force working with him shoulder 
shoulder. 


the lobby prominent institution 
recently, saw palsied old gentleman 
approach the paying teller with savings 
pass book, three four Liberty Bonds, 


and colleciton War Saving Certifi- 


cates. explained hesitatingly that 
hated have them lying around the 
house, but that had put them 
his wife could get them 
himself. The paying teller listened frig- 
idly the halting explanation, saw with 


hasty glance that the floorman was not 


“in sight, gave few indistinct directions, 


and turned the next customer. The 
old gentleman, feeling himself dismissed, 
but quite unenlightened, tottered away 
feebly the receiving teller’s line. There 
met with the same frosty reception, 
and was directed vaguely the safe 
posit vaults. Apparently quite unfamiliar 
with the term, was wandering away, 
when last saw him, the direction 
the loan teller. 


The bank question advertises “Su- 
perservice” “Courtesy Plus” some- 
thing like that. But the advertising de- 
partment had evidently failed vitalize 
its connection with the men behind the 
wicket. 


must leave the imagination the 
men themselves the various means 
which they can keep the interest both 
clerks and officers aroused 
Certainly all advertisements should 
prominently posted the bank itself. And 
the man should insist the employes 
reading them; should invite criticisms; 
and should meet the criticism frankly 
and cordially. The Bank Italy year 
ago held employes’ contest which 
brought hundreds excellent ad- 
vertising suggestions and stimulated 
interest the subject that lasted for 
months. 


publicity man should forget that 
while the sound financial reputation 
the bank’s president, officers and direc- 
tors, makes valuable advertising, gen- 
erally appeals only -the financially 
trained business man. For thousands 
customers, the paying teller’s smile, the 
statement clerk’s ready use customers’ 
names, the receiving teller’s sympathy with 
small depositors, make the personality 
the bank. 


You yourself may play golf with the 
First Vice President, transact business 
with the First Assistant Cashier that 
you can afford unconcerned the 
floorman passes you with stony glare, 
the telephone operator snaps her re- 
plies you had interrupted her beauty 
sleep. 


Fourth National Bank 


ATLANTA 


Capital $600,000.00. Surplus and Undivided Profits $1,500,000.00 
Deposits $22,500,000.00 


OFFICERS 


JAMES ENGLISH, Chairman the Board 


JOHN OTTLEY 
CHARLES RYAN 
AMES D. ROBINSON... Vice-President 
ILLIAM PERKERSON Cashier 
STEWART McGINTY Asst. Cashier 


President 


FRANK BERRY 
JULIAN CLAYTON 
TOWNSEND 


Asst. Cashier 
Asst. Cashier 
Asst. Cashier 
Asst. Cashier 


you are not familiar with our service through actual use 


There 


must much merit methods that are daily winning 
new customers among Banks and Bankers everywhere. 


Fourth National 
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But.small matters like these can make 
mar the success entire publicity 
campaign. The man may ingenious 
and bold keeping his bank’s resources 
before the public eye. And may 
positively lyrical the subject 
But his best efforts can wrecked 
bit fluff the telephone exchange. 


Union Detroit Banks 

The boards directors the First 
and Old Detroit National Bank and the 
Central Savings Bank Detroit have 
voted that plan for the unification 
the stock and control both banks 
presented the shareholders each in- 
stitution. Details the unification are 
outlined statement issued the First 


and Old Detroit National Bank 
follows: 


“The plan involves mutual exchange 
holdings stockholders, and does not 
involve any change the corporate iden- 
tity the Central Savings Bank, that 
bank continuing business under its 
state charter independent savings 
bank. gives the First and Old Detroit 
National Bank close working affiliation 
with the state bank and its number 
well located branches, the aggregate de- 
posits which are upwards 
000,000. 

“The Central Savings Bank will occupy 
the major part the ground floor the 
new building which the First and Old 
Detroit National Bank erect the 
site the Pontchartrain hotel. The plan 
provides for the shareholders both 
institutions identical, thereby giving 
the depositors the savings bank the 
advantages the national bank facilities. 
The plan contemplates that the Central 
Savings Bank will increase its capital 
$1,000,000, that the combined capital, 
surplus and undivided profits the two 
institutions will upwards 
Such aggregation capital and de- 
posits means that the 
Detroit can handled here better ad- 
vantage than ever before. Such 
stitution, centrally located this will 
the new building, will one De- 
troit’s greatest assets and means much 
for the development this rapidly grow- 
ing city. 

“After the Central Savings Bank has 
increased its. capital addition 
$500,000, the plan provides that one-sixth 
the shares the First and Old Detroit 
National Bank shall given the share- 
holders the Central Savings Bank 
exchange for five-sixths its capital 
stock, and when the new certificates are 
issued the First and Old Detroit Na- 
tional Bank they shall have indorsed 
the back statement that each share 
the First and Old Detroit National Bank 
carries with proportionate interest 
the Central Savings Bank. 

“There will change the man- 
agement either bank—the same board 
directors, with possibly the addition 
few members the board the First 
and Old Detroit National Bank, will 
manage the affairs the Central Savings 
Bank, heretofore, William Holliday 
remaining president, and Harry Fox 
vice-president, cashier and executive 
head.” 
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Denver National 


Bank 


Surplus and Undivided Profits 1,500,000 


OFFICERS 


Vice President 

Edward Irish................ Vice President DENVER NATIONAL 

Hudston...... Secretary and Trust Officer BANK will pleased 

ist receive their monthly bul- 

Assistant Cashier letin agricultural, mining and 

Assistant Cashier industrial conditions Colo- 

George Wells............. Assistant Cashier rado, Wyoming and New Mex- 

Assistant Cashier These bulletins contain the re- 


ports 150 well-informed bank- 
ers these states well 


DIRECTORS and general 


from the Department Agri- 
Henry Morey culture, Bureau Crop Esti- 


Henry Gebhard Roblin Davis mates, state immigration com- 
John Mitchell Nicholson missioner, county agents and 
Harry James Jas. Grant other reliable sources. 


Edward Irish Morrison 
John Porter Hicks 

MacA. 
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Haas Got Most 
New Members 


submitting his annual report, Gen- 
eral Secretary Farnsworth referred 
the increased membership follows: 


Analyzing the increase membership 
states, find that Pennsylvania comes 
first with new members, total 
1,112; Oklahoma second with new 
members, total 713; Iowa stands 
third with new members, total 
1,100; Missouri fourth with new 
members, total 813; Texas fifth 
with new members, total 
Minnesota sixth with new members, 
total 731; Nebraska seventh with 
new members, total 712; then 
comes South Dakota with 43, total 
462; Kansas and New York with each, 
North Carolina with 37, total 338; 
Illinois with 31, total 1,176, and Mon- 
tana with 30, total 


last year, Illinois stands first the 
membership the association with 1,176; 
New York second with 1,139; Penn- 
sylvania third. with 1,112; Iowa 
fourth with 1,100; Kansas fifth with 
908; Missouri sixth with 813; Ohio 
seventh with 793; then follows Texas 
with 789; Minnesota with 731; Oklahoma 
with 713; Nebraska with 712, and Cali- 
fornia with 707. 

Alaska and the District Columbia 
enjoy the distinction having every 
bank member the association; Nev- 
ada has only two non-members; Arizona 
and Rhode Island three non-members 
each; Delaware and New Mexico 


The increase association membership 
through the efforts the various sec- 
tions and officials the association 
applications known have been received 
through their labors for the fiscal year 
ending August 31, 1919 (14 new members 
and over), follows: 


Sections the association (of which 
the National Bank Section secured the 
largest number) 102. 


Andrew, State Vice-President 
for lowa, with the assistance the 
his state, which chairman; 
also the county chairman.......... 


Harry Haas, vice-president First 
National Bank, Philadelphia, with 
the aid Messrs. Brooks, 


Gum, secretary Oklahoma 
Bankers Association.............. 


McCauley, State Vice-Presi- 
dent for Oklahoma and chairman 
the Membership 


Plin Beebe, State Vice-President 
Elect for South Dakota 


Cliff Grass, member Executive 
Council for Minnesota............ 

Jas. Gray, vice-president Wachovia 
Bank and Trust Co., Winston- 


The known credit for the greatest in- 
dividual accomplishment the member- 
campaign for the year belongs 
Mr. Haas, vice-president First Na- 
tional Bank, Philadelphia, who secured 
applications. 


Perhaps all difficult tasks, the most 
onerous has fallen the lot the Fi- 
nance Confronted with the 
necessity for finding additional revenue 
for the association enable meet 
the increased expenses due natural 
growth well the generally higher 
cost living, the Finance Committee 
the spring meeting the Executive 
Council devoted great many hours 
studying the association’s needs and fi- 
nally decided recommend increased 
schedule dues for all members paying 
more than ten dollars per annum. The 
proposed new schedule has been pre- 
sented you printed form that 
may carefully studied; and when you 
come act upon this particular recom- 
mendation the earnest hope the 
Finance Committee that you will bear 
mind that the necessity for these in- 
creases was arrived the gentlemen 
the committee only after the most 


Broadway Savings Trust Co. 
ST. LOUIS, MO. 


Total Resources over $2,000,000.00 


ICERS 


GEO. COTTRILL..........Vi 
GEO. RAITHEL 


CHAS. DeLARGY, Real Estate Officer 


DIRECTORS 


JOHN BALDWIN 
BEARDSLEY 
CHARLES BROWN 
THEO. BOTHMAN 

CONDIE 
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GEO. COTTRILL 
HUBBELL 

JACKES 
LOUIS NOLTE 
GEO. RAITHEL 


REMMERS 
PHILIP ROHAN 

STOCKE 
LAMBERT WALTHER 
GEO. WIEGAND 


THE 


serious considerations, and that their rec- 
ommendation merit your approval. 

The report the treasurer shows 
cash balance for the year $1,131.81 
compared with $6,449.22 the 
the fiscal year 1918. 

The membership follows: 

*Erased from the rolls through fail- 
ure, liquidation, consolidation and 
withdrawal, December 1918 1,105 


August 31, new members gained 
*Regained members (secured 
from the above). 812 2,276 
August 31, 1919, membership...... 20,214 


net increase for the fiscal year.. 1,171 
net loss for the year fail- 


ures, consolidation, etc. 
net loss for the year de- 


Making the actual gain new mem. 1,464 


wish call your attention particularly 
the figures just given, relating the 
list delinquents—those who refused 
pay their dues for the last fiscal year. 
There were 165. These figures are related 
the membership August 31, 1918, 
19,043. will noted that the proportion 


delinquents, compared the mem- 


bership very small, which the best 
evidence the appreciation our mem- 
bers maintaining membership this 
organization. 

While the membership the association 
larger than ever before, the usual list 
losses membership failures, con- 
solidations and liquidations small for 
the past fiscal year 1918-1919; this list 
being 128. While the number 
1918 was 132 and for 1916-1917, 
total net losses, shown this report, 
are 293. 

Col. Farnsworth concluded his report 
with brief history the organization, 
incidentally pointing out the conspicuous 
part that St. Louis, the convention city, 
and Missouri, have played its upbuild- 
ing. 


Joseph Slipper was appointed 
assistant treasurer, and Harry Bab- 
cock was appointed assistant secre- 
tary the Guaranty Trust Company 
New York recent meeting the 
executive committee the Board 
Directors. 


FREDERICK PEARSON 


ADVISORY ENGINEER 


ELECTRICAL— 


Confidential Consultation, 
Examination and Reports for 
Bankers and Investors 


BANKING REFERENCES 


824 Marshall Field Annex 
Washington St., CHICAGO 
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THEO. BOTHMAN... Assistant Secretary 
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organization makes for instant and efficient attention 
special needs they arise. 


¥ 


Complete Trust Company 
The Mississippi Valley Trust Company operates complete 


Financial, Trust, Bond, Real Estate, Safe Deposit, Savings and 
Farm Loan Departments. 


Its out town customers, particularly the financial insti- 
tutions who are its correspondents, find that this completeness 


THE BANKERS’ 


MONTHLY 


Write for copy our latest booklet Complete,” 
giving outline the wide scope our service. 


ississippi Valley Trust Company 


Capital, Surplus and Profits over $8,000,000 
Member Federal Reserve System 


SAINT LOUIS 
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PRIZE-WINNING 


IDEAS 


BANK PUBLICITY 


the advertising manager get big returns out his efforts, must have 
co-operation every member the bank family from the president the porter 


CONNER 


Advertising Manager, Illinois Trust Savirigs Bank, Chicago, 


HAT the real meaning 
“Human Nature?” 
How shall apply 


banking and financial advertis- 
ing? 

Human: Turning Webster, find 
the word “human” belongs man 
mankind; having the qualities attri- 
butes man; human voice; human 
knowledge; human nature. 


Pope defines man err 
human; forgive, divine.” 

Nature: Again turn the pages 
Webster, and find that “nature” the 
sum qualities and attributes which 
make thing what is, distinct from 
others; native character; created es- 
sential quality, peculiar constitution. 

And Dickens comes along with the 
comforting thought; “It will very gen- 
erally found that those who sneer habit- 
ually “human and affect 
despise it, are among its worst and least 
pleasant samples.” where shall 
derive consolation providing this little 
attempt “The Human Nature “Ele- 
ment” does not over. 

Humanize: Let condense the whole 
subject into one for 
“humanize” means become civilized; 
soften; subdue dispositions cruelty 
and render susceptible kind feelings. 

Experience: “What has been your ex- 
perience—how has worked!” That 
seems the prevailing question among 
financial advertisers; least such has 
been experience. 

know the other people, 
feel certain that what you want 
hear something from actual experience 
rather than lot beautifully worded 
and artificially prepared theories. There- 
fore, what have say comes from 


‘book experience, compiled from over 


thirteen years the financial field 
Cleveland, plus about five months with 
the Trust Savings Bank, 
Chicago. 

Speaking theories reminded 
the story the old lady who owned 
mule. Somebody suggested that she 
could save money feeding her 
saw-dust. Following the suggestion, 
she prepared each day generous meal 
for old “Ginnie” hot saw-dust mash. 
The theory worked beautifully that 
she saved money, but the meantime 
the mule died. 

The way settle argument 
settle it. The way save save. The 
other words, the ability accomplish 
anything largely the doing. So, 
propose start right now and try 
human—give you the benefit some 
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This cup, given the St. Joseph Valley Bank 
Elkhart, for the best paper presented 
the convention the Financial Advertisers’ 
Association, held in New Orleans in September, 
was awarded to F. D. Conner, advertising man- 
ager the Trust Savings Bank, 
Chicago, III. 


the things which have run against 
from time time. Therefore, you will 
pardon personal references. 

When Mr. Lewellyn Pratt was 
Chicago short time ago, the capacity 
“booster agent” for the Convention, 
said that per cent advertising 
should your people and per cent 
the public. believe pretty 
nearly right, for, first all “Is Your 
House Order.” Why spend money 
advertising satisfactory service, accom- 
modating employes, congenial officers, 
when you are not prepared deliver 
the “goods?” Therefore, “First things 
your house order before you 
invite company. 

The Advertising Manager must have 
the co-operation the entire banking 
staff—president porter, otherwise his 
job going doubly hard. There 
should team work. Playing for in- 
dividual percentages does not win the 
game. Co-operation should come from 
the heart—from within, not from with- 
out. 

Satisfied Employes: employes 
produce goodwill. Unless your employes 
believe their institution, you cannot 
expect them assist securing new 
business, and new business what 
are after. there not team work 
somebody blame. There are officials 
who believe ruling the “big stick” 


method. True, results can had that 
way, but the right way? pick- 
handle the back mule will get 
action—yes, with both hind feet. The 
wielder the club usually mad and 
the four legged animal shows the same 
disposition. far better use sug- 
gestion instead command; interroga- 
tion instead instruction. Satisfied em- 
ployes will help get and make satisfied 
customers, and satisfied customer 
your best asset. 

Secrecy: The element secrecy around 
your bank negative; tends break 
down morale. There are essential things 
happening your bank every day, which 
your employes should know. Why must 
they compelled get from the 
papers next day? indeed embarrass- 
ing the Information clerk, teller, 
even certain officers, have customer 
come his desk window and give 
him some positive information about his 
bank which had never heard. Does 


‘Where all business open and above 


board, the employe has reason 
skeptical suspicious; furthermore, 
“human nature” for employe work 
twice hard feels that taken 
into the confidence his employer. 

Clearings: are solving this problem 
our institution the use little 
daily paper, called Clearings.” 
simple little “one-pager,” intended 
for inside circulation only. Editor-in- 
Chief has been appointed, with Associate 
Editors representing each department 
the bank. All general information, bank- 
ing well personals, are collected 
daily and published the aid mime- 
ograph. This little daily read with 
great interest, and feel that filling 
long felt want. 

Columns: addition Clearings, 
have monthly house organ, called “The 
Columns,” which elaborately 
edited—better dressed, and generally 
circulated. These two publications are 
very effective and are aiding greatly 
the building morale. 

Samples may seen the advertising 
exhibit. 

Appreciation: Appreciation far better 
than depreciation. word apprecia- 
tion spoken when and where deserved 
goodwill builder, and the result 
such treatment whole-hearted co-opera- 
tion. May illustrate: 

short time ago one our savings 
bookkeepers secured very good savings 
account, experiment, the matter 
was brought the attention our Presi- 
dent, who, being one those kind hearted 
and really “honest-to-goodness” human 
individuals, invited the young man his 
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YOUR SERVICE 
CHICAGO 


want your Chicago account. 
have the facilities and the spirit serve 
you well. 


The personal attention give 
counts aims broadly helpful 
can make it. 


Let submit details letter through 
our representative. 


inactive reserve accounts, 
withdrawal whole part ten 
days’ notice, favorable rate interest 
allowed. 


The regular clearing house rate inter- 
est paid active accounts. 


BANKING SAVINGS 
BONDS TRUST 
VAULTS the Northern Trust Safe Deposit Vaults 


Member Federal Reserve System 


The Northern Trust Co.-Bank 


Corner Salle and Monroe Sts. 
Capital and Surplus $5,000,000 
CHICAGO 


DIRECTORS 


BARTLETT, Chairman CHARLES HUTCHINSON JOHN STUART 
Board Directors, Hibbard, Spencer Vice Pres. Corn Exchange Bank 2nd.Vice-Pres., Quaker Oats Company 
Bartlett Co. 


JOHN PIRIE EZRA WARNER 
Carson, Pirie, Scott Co. President Sprague, Warner Co. 
Pres. Corn Bank WALTER BYRON SMITH Pres. The Northern Trust Company 


=> 
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desk and taking the boy the hand, 
thanked him for his personal efforts 
shown behalf the institution. The 
young man returned his desk feeling 
highly complimented his visit the 
President’s office, and was heard say: 
“That little interview was worth more 
took occasion speak this happy in- 
cident many his fellow associates. 
still talking about it, and has his 
lines out for additional business. you 
see our experiment worked beautifully. 
not intend stop with this one 
experiment. passing, remember this 
“Appreciation makes for courtesy, cour- 
tesy for harmony and health, and harmony 
and health for happiness and prosperity.” 

Credit: Give credit where credit due. 
should the policy the bank 
advertise promotions freely possible. 
Where such publicity and recognition are 
given has stimulating effect others, 
arousing their ambitions even greater 
efforts. 


-Are you the habit complimenting 
your fellow associates? Yes, and your 
superiors? They are human the same 
you and When customer im- 
pressed with the service certain em- 
ploye and takes occasion write letter 
speak personally officer the 
bank about it, that person should told 
even shown the letter. such action 
feels that his efforts amount some- 
thing. illustrate: 


Our first Vice President received such 
letter from customer. forthwith 
went the employe question, showed 
him the letter, and simply just 
wanted let you know the customer 
appreciated your The Teller 
was greatly pleased and furthemore con- 
vinced that courtesy pays. 


Jealousy: Jealousy among the bank 
officials and employes one the great- 
est stumbling blocks—a stone the road, 
were, co-operation and success. 
very difficult thing deal with. 
can very greatly reduced 
thorough and systematic organization. 
organization chart, setting forth positions 
and co-ordinated lines authority and 
responsibility, helps make possible or- 
ganization efficiency. man can serve 
well only when knows whom 
and the order sequence 
their importance. Delegate authority 
along with responsibility. definite aim 
—objective—purpose, clearly defined and 
lived into the hearts and minds the 
members business family, constitutes 
the very fabric the institution. 


Club Activities: Through the organiza- 
tion bank club, many very beneficial 
activities for and the interest the 
employes can satisfactorily handled. 
club very humanizing medium. (Of 
course, mean organization bank 
employes and not the big stick). 

Athletics: Athletics recreation 
possible, both summer and winter. Such 
sports and entertainment are healthful, 
invigorating and inspiring. They help 
build goodfellowship, and goodfellowship 
builds business. 


Welfare work: Under this same or- 
ganization the welfare the em- 
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ployes may handled. Committee 
should charge look after the 
comforts and accommodations all. Show 
personal interest your employes and 
they will show interest you. 

Education: The educational side should 
not overlooked. educational com- 
mittee, very carefully selected from mem- 
bers the club, can splendid service 
the way formulating and executing 
course, furnishng means and methods 
through which employes can 
themselves for better positions the 
bank. 

Insurance: great many banks through- 
out the country are adopting the group 
insurance and pension fund systems—all 
for the benefit the employes. These 
benefits will much toward cementing 
that goodwill feeling among the entire 
bank organization. Little courtesies and 
accommodations should granted, for 
after all it’s the little things that count. 


few days ago was talking with 
gentleman who connected with one 
the large banks Detroit. said: 
“Our institution will not even accept 
employe’s bank account.” Now what 
you think that? the action that 
bank generally negative toward its em- 
ployes, cannot hope secure co-opera- 
tion and certainly has right ex- 
pect it. 

Company Store: Another very bene- 
ficial addition buying committee 
“company Through such ar- 
rangement dollars can saved the 
employe, especially during the present 

Cabinet close co-operation 
among departments quite essential. One 
the best methods for general discus- 
sions and the inter-changing ideas 
through organization which will 
call “Cabinet Meeting.” This Cabinet 
Meeting should composed all offi- 
cers and heads departments, meeting 
least once week. The ranking officer 
present should act Chairman, and reg- 
ularly elected Secretary should record 
all matters discussed. regular program 


should adhered to. condensed 
nancial report should read the 
retary Every Department 
Head should make report what 
his department. General policies the 
Bank should discussed, committees 
appointed investigate and report back, 
constrained mention this partic- 
ular feature because upon investigation 
find great many banks not enjoy 
that close relationship 

Departmentals: Each department should 
have its own department meetings once 
week, often conditions indicate, 
Each member the department should 
permitted make suggestions, and 
offer criticisms and the department man- 
ager should report such Cabinet Meeting 
information will interest the 
members his department. 
knowledge what the bank doing, and 
why, creates better and closer co- 
operation. 

Staircase Organization: Where 
bank organized that each employe 
sees ahead him better position, more 
responsibility, more money, going 
aim for that goal. Let’s call “Stair- 
case every step means ad- 
promotion, and that what 
are all looking for. 

Plants and Bouquets: very “homey” 
effect can created around the banking 
rooms array potted plants, 
palms, ferns, and cut flowers season. 
Such display creates pleasant atmos- 
phere and causes favorable comments 
employes well customers. Then, 
back the flower there smile and 
friendly handshake, your setting pretty 
nearly complete—another form 
manizing your bank. 

“Laugh, and the world laughs with 
you— 

Weep, and you weep alone.” 

Family Tree: addition the activ- 
ities officers and employes which 
have just been discussing, there another 
very important body who should thor- 
oughly interested “their bank,” and 
possible. Let take down the “family 
off and analyze its contents. 
Its contents consist the stock-holders 
the bank, and the various departments 
which they are customers. Have you 
had look recently your family tree? 
Perhaps you have not gone the trouble 


once. How many your stockholders 


are actually doing busines “your bank” 
bank”? they are not sup- 
porting it, why not? Whose fault it? 

The Bank with Soul: Before leaving 
the Inside Advertising, cannot refrain 
from saying something about the terrible 
disaster which befell our institution 
July last, killing ten and injuring 
twenty-seven our immediate associates. 
Yet, hesitate because was all awful 
and have desire revive horrifying 
memories. However, there that 
strong human nature element, and there 
bank with soul, the Illinois 
Trust Savings Bank, and took the 
Blimp disaster bring out. Although 
was present when the thing happened— 
not over ten feet will not under- 
take describe here because has al- 
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Out-of-Town Banks and 


First National Service 


Every facility has been provided which enables the First 
National Bank give its correspondent banks the very 
best banking service. 


This service embraces: 


—Answering Correspondence the day received. 


—Prompt Collections and Returns. 


—Full and complete access Credit files through 
thoroughly organized Credit Department. 

—Buying Commercial Paper and handling other 
investments through well-equipped Bond Department. 

—Co-operating with banks giving their commercial 
account customers the broadest possible financial 
accommodations. 


invite correspondence with Banks and Bankers who 
are notat present receiving the broad service indicatedabove. 


FIRST NATIONAL BANK 


ST. LOUIS 
Capital and Surplus $15,000,000.00 


= 
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ready received general publicity. The 
immediate action the officers and em- 
ployes the way rendering first aid 
and general assistance the injured, and 
the manner which every detail was 
followed up, truly most commendable. 
Every hospital was personally visited 
our first Vice President who authorized 
that every care and attention possible 
extended the injured. Our President, 
Mr. Mitchell, sent personal representa- 
tive, the next morning, each home where 
death occurred, well the homes 
the injured, carry his personal message 
sympathy, and inquire there was 
anything needed the way financial 
aid professional treatment. Flowers, 
candy, and cigars were sent members 
our Fellowship Club. Letters were 
written, personal calls made. Special rep- 
resentatives were appointed attend 
the funerals. the day the funerals, 
given signal, every person the 
Bank—employe and customer—stood with 
bowed head for five minutes. sample 
our Memorial Number, “The Col- 
umns,” display the exhibit. 


OUTSIDE ADVERTISING 


Advertising the Public: Time was 
when was not ethical—undignified for 
banking institution advertise. What 
dignity? few years ago had occa- 
sion send Mr. Outcault the 
following motto: “Conservatism some- 
times defended the ground dignity— 
with Mr. Outcault’s personal acknowledg- 
following was enclosed: 


“RESOLVED! 

That Dignity isa MATTER CHAR- 
ACTER. Old Fogies use the word for 
cloak, cover their old FOGYISM. 
sullen face, stiff attire and rigid manners 
are NOT DIGNITY. After all when 
you come think it, CORPSE 
the most DIGNIFIED THING there is, 
and for quiet dignity and reserve 
GRAVE YARD THE GOODS. Few 
so-called DIGNIFIED MEN ARE KIND 
PROGRESSIVE. 

Buster 

Now let come down the present 
and compare some advertising with 
the so-called dignity class the past. 
wish quote from clipping which was 
follows: 

The latest innovation series 
remarkable fables vernacular, occupy- 
ing quite large space. These are being 
issued the First National Bank of—, 

The FOOL went his old hard-work- 
ing daddy and said: “Daddy, wise, 
going far country eat ’em 
alive. the job, know how.” 

The WISE son stayed home, wore 
homespun and home-dyed and homemade 
clothes. Daddy and mother were more 
him than all else combined. The spring 
the foot the hill, where, the milk- 
house, was found all times cold 
buttermilk, better than champagne, free 
the sunshine, and his money was safe, 
safe, safe the old realiable bank.” 

The fool came home coatless, hatless, 
and shoeless, with his stomach full 
acorns and wheat bran, and his wise 
brother said: “Go to; shame you. 
What for you come back home?” 
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“The fool said: “Harken bit. 
played the game and lost, and 
poor loser. want come back, want 
start life over again. Speak the 
old man for me. Tell him sorry 
and ask him forgive me. Tell him, 
will, that from this time hence 
it’s the old farm for me. 
after instead wasting money 
every dollar shall deposited 
the bank.” 


“And the old man relented and gave 
the naughty son the glad hand and said: 
“The promise that instead wasting 
your money you would save and, like 
the wise son, deposit it, have done 


for thirty years, pleases 
measure. Thrift the real secret 


“Rather primitive material, you will say, 
but was keyed purposely this ver- 
nacular attract certain class pros- 
pects, and DID.” 


Now wouldn’t that make some those 
old grave yard dignities roll over? 

The Banker to-day warming up. 
ginning realize that just essen- 
tial for him, advertise for the 
big merchant who carries profitable ac- 
count his bank. 

Printers Ink carried advertisement 
the other day which read, part, fol- 
lows: 

“These financial institutions wear their 
ice all the outside. heart they are 
eager anyone else establish warm 
points contact their clientele. They 
simply haven’t known how express 
their real selves. They must human 
when you get know them. Let’s try.” 

So, look out ladies and gentlemen, 
they’re after you. 

discuss the various mediums advertis- 
ing, but regardless whether print- 
ers ink, outdoor, direct mail, copy 
should constructed along the “human 
“Be different, but not ridiculous.” There 


interesting things happening every 


day your institutions, the newspapers 
are publishing live subjects continuously, 
out which “human interest” advertise- 
ments can written. The experiences 
others are great guide posts. May 
illustrate “human interest” story: 

Some time ago old farmer was 
killed railroad accident. The news- 
papers stated that had made will 
several years ago, and after diligent 
search covering period two days 
was found. After the will had been 
written and hidden away for safe-keep- 
ing, many things had happened. Family 
relations had daughter adopted, 
all which complicated matters greatly. 

was prompted write advertise- 
ment for our Trust Department, using 
this story The headline was 
“He Made Will, But—,” and went 
relate the circumstances about the old 
will that was not up-to-date, and the 
danger resulting from such neglect. 
few days later old gentlemen came 
into our Trust Department with the ad- 
vertisement his hand and said: “This 
strikes very forcibly, I’m guilty.” The 
result—a rewritten will and our institution 
appointed Executor Estate which 
involved something like $500,000. 
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The Company You Keep: May pause 
here say word about the company 
you keep. mean, who asso- 
ciates the advertising page. The finan- 
cial advertiser has right demand 
clean, respectable, and truthful copy 
appear connection with his display. 

few days ago was constrained 
write letter one our Chicago 
Daily papers because Illinois Trust copy 
was bad company. There were num- 
ber medical “ads” the same page, 
and two were directly adjoining our copy; 
and, what was more, the opposite page 
was rather prominent advertisement 
headed “Last Chance,” and the copy read 
something like this: “Hurry up! Buy 
now. Ten cents. The price goes 
twenty-five cents September Get rich 
quick—that’s the way others became 
wealthy—hurry.” was signed Oi! 
Company Texas. 


letter asked the Advertising 
Manager would advise invest 
this particular oil stock, advertised 
his paper. This was his answer: 
certainly would not advise you invest 
the stock offered that concern 
any other oil company; not believe 
you will find very much that sort 
copy paper the future.” shall 
continue watch him. 


the financial advertiser would take 
more interest “who’s your neighbor,” 
and strenuously kick all objectionable 
advertisements displayed the mediums 
which uses, very certain that the 
managers such publications would feel 
more disposed clean their papers. 
would have “Dick” Lee know that 
not after his job. 

Future Depositors: From what source 
are get our future depositors? 
Mainly the children. The boys and girls 
today will our business men and 
women tomorrow. should impress 
upon their minds the name our bank 
now, that when they are appointed 
places honor and trust, the bank 
their childish memories will the bank 
which they will seek. Our regular adver- 
tising may not interest them particularly 
to-day, but there are many ways through 
which you can gain their influence and 
goodwill now. The influence the child 
the home, all know, very great. 
You should doing something attract 
and interest them; they will the talk- 
ing for you. Shall illustrate? 

School Visitation: Have you ever had 
the school children visit your bank? This 
one the most interesting and help- 
ful pieces personal publicity which you 
can do. every school curriculum there 
course elementary banking. The 
pupils interested this particular course, 
well the teachers, are very anxious 
visit “real” bank. have found 
through experience that the little systems 
and “imitation” banks connected with 
each school does not enthuse interest 
the pupils any great length. visit 
the “big” bank accomplishes the re- 
sults that the teacher after. 

teacher and her pupils were invited 
call body certain day agreed 
upon, 3:30 the afternoon. group 
five six tellers were previously 
selected act guides, and upon the 
arrival the pupils they were divided 
into small squads, and teller placed 
charge each squad, who had regular 
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FRANKLIN BANK 


Corner Broadway and Washington Avenue 


ST. LOUIS, MISSOURI 


was incorporated May Ist, 1867, with 
Capital $60,000 and now has Capital and Surplus 
one and one half million dollars derived from 
accumulations exclusive the dividends paid during 
that time. 

member the Federal Reserve System and 


well qualified take care the wants its cus- 
tomers and give them satisfaction every way. 


OFFICERS 
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program follow. Hence, each depart- 
ment was visited order, and special 
representative the department the 
accompanying teller, the case might be, 
gave brief yet comprehensive explana- 
tion the workings the departments. 
The pupils were requested ask ques- 
tions that their individual queries could 
answered. 

Each squad returned check desks 
the main banking room where they were 
given short lesson the proper way 
making out deposit slips, writing checks, 
and opening new accounts. The teller 
gave particular attention neatness and 
accuracy the work. Before the pupils 
left for home, little lecture was given 
one the Officers upon the import- 
ance each boy and girl having sav- 
ings account, and what would mean 
them the future. they filed out, 
each one was handed little package 
which contained souvenirs the bank—a 
ruler, pencil, and such booklets and 
printed matter interest the folks 
home. You can imagine the impression 
made upon the minds these boys and 
girls. They arrived home time for the 
evening meal, and what you suppose 
was the topic conversation that even- 
ing? 


father said one day: “What 
the world did you boy when 
was down the bank?” inquired 
what was the occasion—what prompted 
him ask such question? His re- 
ply was. “Why boy visited your bank 
the other day with the Prospect School, 
and have heard nothing since but that 
There’s your answer. 

Posters: There two-fold object 
displaying art advertising posters prom- 
inently throughout your bank lobbies. 
There strong “human nature element” 
it, well cross advertising value. 
For example, posters located the Trust 
Department should call attention Sav- 
ings, Commercial, Bond, Safe Deposit, and 
vice versa. New posters should added 
regular intervals and rotated frequently. 
Sample poster may seen the ex- 
hibit. 

Building Are your goods 
trade-marked? would seem good busi- 
ness for every bank have some 
ticular form trade-mark which 
could label its advertising. 
tive mark always means 
tion—something individual, and every 
bank should aim have some individual- 
ity; that what makes your bank stand 
out and apart from all other banks. 


Our institution has recently 
special trade-mark which strictly char- 
acteristic—all our own. All our own be- 
cause the general design was taken from 
bronze tablet, five feet square, located 
over the main entrance, which portrays 
very artistic design oak leaf wreath 
and eagle. The design and plan in- 
troduction the public are display 
the exhibit. 

Small Accounts: There seems 
disposition the part some bankers 
frown upon the small accounts—shall 
say “They don’t want them.” Well, any- 
way the small account necessary evil 

Woe the bank that unfortunate 
enough acquire the reputation not 
wanting small accounts. Most big busi- 
ness was one time small. the 
business, properly guided and protected, 
fostered and directed, that grows and be- 
comes the big account the future. The 
banker who has helped developing that 
business—he who keeps it. The 
banker should back the man who worthy 
backing, for the bank which helps 
make its depositors prosper will itself 
prosper. Therein lies the whole secret 
the “Human Nature Element.” 


LEGISLATION INTEREST 
NATIONAL BANKS 


report the Committee 
Federal Legislation was presented 
Waldo Newcomer Balti- 
more. The report said part: 

“The Phelan bill introduced and re- 
ported the House contained provisions 
providing for branches National Banks 
cities against which your committee 
protested, and the provision was not re- 
gained the Senate and did not be- 
come law. 

“Your was active connec- 
tion with the Revenue bill during its pas- 
sage through Congress, and successfully 
urged two amendments: 

“(1) Eliminating stamp tax checks; 
and (2) the insertion adequate pro- 
visions protecting mercantile taxpayers 
the case material reduction the 
value the inventories. 

“Unsuccessful efforts were made 
promote the passage bill extend 
the franking privilege banking institu- 
tions connection with business relating 
the collection installment payments 
upon subscriptions the Liberty Loans. 

“Several bills were presented for the 
relief contractors, and your committee 
without attempting make any decision 
which several bills was the better, 
urged the prompt passage 
some bill that would grant relief this 
most important matter. 

“The appropriation bill which passed the 
House January 18, contained pro- 
vision for the abolition the sub-trea- 
suries. The American Bankers’ Associa- 
tion its last convention took the ground 
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that the abolition the sub-treasuries 
this time was unwise and your com- 
mittee took action opposition such 
abolition. January the Senate 
Committee Appropriations reported 
the bill with amendment which struck 
out the provision abolishment and sub- 
stituted appropriations for the officers and 
employes the various sub-treasuries, 
and the bill thus amended finally became 
law. There was introduced, however, 
the 66th Congress, House Bill 6740, 
providing for the immediate abolition 
sub-treasuries, but the time writing 
this report understand that the com- 
mittee are likely report recommenda- 
tion that all the sub-treasuries con- 
tinued for five years, the end which 
time all shall abolished except three, 
which will become permanent. 

February your committee sub- 
mitted referendum the Federal Legis- 
lative Council, the request the 
Savings Bank Section, requesting their 
vote for against certain proposed 
amendments the Fedral Reserve act, 
which would permit mutual savings banks 
without capital stock become members 
the Federal Reserve System, and au- 
thorize the Federal Reserve Board 
regulation define savings accounts. 
majority having voted the 
proposed amendments provided the 
Constitution, the policy the Associa- 
tion was thereby determined favor 
this legislation, and bills carrying same 
into effect were introduced the House 
Mr. Moon, Tennessee, and the 
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Senate Senator Calder, New York. 
which bills were referred the respective 
Committees Banking and Currency 
both houses. Congress adjourned, how- 
ever, before there was opportunity for 
action such bills. 

“At the spring meeting the Executive 
Council, motion the savings bank 
section, the Committee Federal Legis- 
lation was instructed take further 
action urging the proposed amendment 
for the admission Mutual Savings 
Banks, difference view having de- 
veloped among the members that sec- 
tion the advisability pressing 
such amendment. But, that meeting 
resolution was adopted, that the Com- 
mittee urge amendment the Federal 
Reserve act, endeavoring procure the 
Board, permitting incorporated savings 
banks join the Federal Reserve Sys- 
tem, and also amendment section 
5154 the Revised Statutes, which 
would authorize 
banks, which convert into National Banks, 
maintain separate savings departments 
and continue discharge the same func- 
tions the State System, such sav- 
ings departments operated under 
rules and regulations promulgated 
the Federal Reserve Board. 

“Judge Paton has been conference 
with Mr. Harrison the Department 
connection with this matter before the 
66th Congress. 

“Amendment Section 5209—Penalty 
Provision—at the spring meeting the 
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Interested 
Service 


employe who observes the 
only that may begin 
and then forgets 


the clock absorption his work, 
best illustrates the manner which 


JOHNSTON 
President 


HUNICKE 


the Liberty Bank looks after its ac- 
CH. LEMP and facilities assist its customers, 
loyally foster commendable enterprise 
FISCHER 
and render prompt and accurate 


Assistant Cashier 


accountings the business entrusted 
Capital and it, constitute the service the Liber- 
$2,500,000.00 Bank invites you investigate 
and utilize. 


Total Resources 


because such interested service 
that this bank has been able enter 


upon its 66th year succesful busi- 


Liberty Bank 
St. Louis 


ORGANIZED 1853 
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Executive Council our attention was 
called the fact that 
this section, designed make prosecu- 
tions more affective giving the judge 
power mitigate the extreme penalty, 
had been loosely drawn and result 
serious offenses were receiving extremely 
light penalties. Governor Harding was 
interviewed this subject, and was 
greatly surprised the working the 
amendment and referred the matter 
Judge Elliot for correction. 

The following bills have also had our 
best attention: 


“House Bill 7589, providing for the 
shipment currency free charge 
the Government. This bill opposed 
Secretary Glass and some members 
Congress. There seems much 
doubt the passage this bill, but 
believe fair and advantageous 
not only the banks but the public 
general, and have, therefore, issued 
circular members the Federal Legis- 
lative Council and Executive Council, 
urging them get their several states 
actively behind the bill. 

“Senate Bill 170, authorizing National 
Banks open branches cities over 
500,000 Your committee has 
filed protest the name the Asso- 
ciation against branch banking any 
form, and request hearing this bill 
likely come out Committee. Our 
information that will not. 


“Amendment Section 4219, clarify- 
ing the provision relating State taxa- 
tion National Banks preventing 
discrimination and providing for limited 
power deduction States 
securities. Our committees have been 
conference with members the Federal 
Reserve Board settle upon the terms 
bill upon this subject preliminary 
its introduction Congress. 

“Senate bill 2574, abatement taxes 
interest due non-resident aliens. have 
urged this strongly. 


Senate Bill 2472—The Edge bill, pro- 
viding for corporations organized 
for the purpose engaging interna- 
tional foreign banking. Your com- 
mittee has been co-operating with the 
Committee Commerce and Marine 
with regard this bill and your chair- 
man took with Governor Harding the 
question few amendments designed 
protect existing commercial banks 
against possible competition. Governor 
Harding, however, furnished with 
copy the rules under which the Fed- 
eral Reserve Board proposed require 
the said banks operate and urged 
not insist upon changes the law, 
there was much opposition the Sen- 
ate that any interference was likely 
prevent the passage the bill. be- 
lieve that the rules referred protect 
the banks and have stated that would 
not press the amendments unless specifi- 
cally instructed this convention. 


That was our attitude when that report 
was written just few days ago, but 
late today have advice that the Fed- 
eral Reserve Board has reversed its posi- 
tion and that Mr. Harrison, the counsel 
for the Reserve Board, has submitted 
twelve amendments that bill, briefly 
follows: 
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SINCLAIR 


President, Exchange National Bank 
Okla. 


First, for dissolution the corpora- 
tion two-thirds vote. 

Second, for renewal. charter. 

Third, authorize corporations en- 
dorse and make themselves liable obli- 
gations which they are selling—that 
corporations under the Edge bill. 

Fourth, limiting the power receive 
deposits—which was one urged 
strongly. 

Fifth, limiting the character stock 
investments stock banking and other 
financial 

Sixth, matters punctuation entirely. 

Seventh, member the corporation 
shall invest more than per cent its 
capital and surplus any one other cor- 
poration. 

Eighth, interlocking directorates. 

Ninth, wiping out the double liabilities. 

Tenth, forfeiture charter for viola- 


tion law well failure comply. 


EDMUND FISHER 


Vice-president, Bank of LCetroit, Detroit, 
Mich. 


Eleventh, corporations taxed the 
same National Banks. 

Twelfth, for the conversion state 
corporations into Federal corporations. 


And the sub-committee will meet Fri- 
day morning prepare its report. 

double liability, understand, Mr. Hard- 
ing, opposed very strongly the grant- 
ing the double liability, largely the 
ground that was expected that the war 
finance corporation would take some 
the stock, and was not advisable put 
the double liability question it. There 
were probably other reasons, too, for 
which opposed it. 


Senate Bill 2395, the McLean bill, per- 
mitting National Banks irrespective 
capital, invest per cent capital 
and surplus the stock Federal 
State Banks corporations organized 
engage principally foreign trade, was 
signed the President September 11, 
and now law. There are present 
such Federal corporations, but the 
Edge bill, above referred to, designed 
provide such class corporations. 


House Bill 7478, permitting National 
banks exceed per cent limit when 
lending against staple commodities was 
vigorously pressed and has passed the 
House, and believe fair way 
become law. 


The Committee has been frequently 
urged take bills which were not 
strictly banking matters, but collateral 
interest banks certain parts the 
country. have adopted the policy 
declining act such matters, un- 
less the matter was nation-wide im- 
portance were instructed the 
convention, the Executive Council, the 
Administrative Committee the refer- 
endum. 


have also been requested some 
occasions employ assistant counsel 
lawyer who perhaps represented cer- 
tain banks certain merchants. Your 
committee has taken the ground that our 
counsel the general counsel the As- 
sociation, and, that case, did not re- 
gard proper use for any the 
limited funds our disposal. 

have also thought wiser save 
ammunition and believe that increased 
the effectiveness our attitude the 
bills did take ignoring those 
likely strangled committee, and 
for reliable information this point 
are greatly indebted our very good 
friend, McKee, Washington. 


also highly appreciate the very 
full hearted and active co-operation 
General Counsel Paton, whose assistance 
and advice has been the service 
the Committee all times and has proved 
invaluable. 


Milwaukee’s Big Bank 

The First Wisconsin financial institu- 
tions were organized and will con- 
ducted the broad basis service the 
economic interests the Wisconsin dis- 
trict, bearing mind the celebrated motto 
the Rotary Club: “He profits most, 
who serves best.” Encouragement in- 
dustrial, commercial, 
progress and expansion will form im- 
portant part the bank’s program. 
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Surplus 650,000 


For over half century, have withstood every 
financial crisis, including the period the Civil War 


OFFICERS 


EDWARDS WHITAKER 
MURRAY CARLETON 
AARON WALDHEIM 
WM. THOMSON 


CHESTER HAMMERSTEIN. Cashier 
RUDOLPH FELSCH Assistant Cashier 
Assistant Cashier 


ACCOUNTS BANKS AND 
BANKERS SOLICITED 
MOST FAVORABLE TERMS 


Correspondence and Invited 
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PROBLEM NOT 
SHROUDED MYSTERY” 


President Rea the Pennsylvania system tells bankers “that railroad earnings and 
credits must created sufficient support the existing railroad investments” 


charge the Savings Banks for they 

have, through their guardianship and 

investment the savings our 
thrifty people, substantial financial in- 
terest the proper solution the rail- 
road question. convinced that the 
Savings Banks are the chief reliance 
our people small means who should not 
risk their savings, but should have them 
within convenient call all times, and 
without hazard diminution. commend 
your faithfulness the trust reposed 
you millions our people, who deposit 
their savings, for you protect their 
principal against loss, and addition pay 
them reasonable interest. The invest- 
ment this money you safe and 
useful enterprises, which furnish em- 
ployment and encourage business, has 
been important factor developing 
our Country and assisting its people 
prosper. 

Five months ago this city, ad- 
dressing the United States Chamber 
Commerce, suggested solution the 
railroad problem Since then the Senate 
and House Committees have had hearings 
and the benefit about fifty more 
plans this subject. result now 
hope can soon close our talking sea- 
son, Congress adopting constructive 
railroad legislation that will re-create rail- 
road credit. Today railroad credit 
based not solely railroad earnings but 
directly the Treasury the United 
States, which bad for the nation’s fi- 
nances and business, and burden which 
increases its taxation. 


assist the problem restoring 
railroad credit the essence the plan 
presented the Association Railway 
Executives, representing stock and other 
security holders and managers roads 
earning about per cent the operating 
revenues the Country, 

Terminate Federal control soon 
necessary legislation enacted. The 
Interstate Commerce Commission im- 
mediately adjust rates restore the 
roads self-sustaining basis. Pending 
such adjustment the Federal Government 
continue the compensation carriers 
under the Federal Control Act. 

Fund indebtedness the Govern- 
ment arising out transactions during 
Federal Control. 

Exclusive Federal regulation all 
rates, order terminate State con- 
troversies and confusing regulation, and 
enable the Interstate Commerce Com- 
mission and the suggested Transportation 
Board squarely meet the entire re- 
sponsibility adequate revenues required 
sustain railroad credit. The Executives 
did not recommend the abolition State 
Commissions. They felt that the State 
Commissions would still have very 
large and extensive field cover the 
regulation purely local and intra-state 
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utilities, such gas, power and water 
companies, urban and interurban transit 
lines, etc. addition they might made 
great help the constitution and the 
workings the Regional Commissions 
also recommended. 

Board Transportation look after 
the transportation needs and facilities 
the country general, that new cap- 
ital might attracted for future addi- 
tions and betterments and new equip- 
ment. The Board make recommenda- 
tions the Interstate Commerce Com- 
mission rate increases and adjust- 
ments and the condition railroad 
credit. The administrative functions 
the Interstate Commerce Commission 
transferred the Transportation 
Board. 

The Interstate Commerce Commission 
charged with the determination 
reasonable and adequate railroad rates, 
well railroad valuation and account- 
ing. Regional Commissions ap- 
pointed which every State 
represented, thereby avoiding the incon- 
venience and expense concentrating 
practically all transportation questions 
Washington. The Interstate Commerce 
Commission have power fix mini- 
mum well maximum rates. The 
suspension power for final rate approval 
reduced from ten months about 
days. The pooling cars and traffic 
and the joint use facilities au- 
thorized subject Government approval. 

wage board established for 
the prevention adjustment labor 
controversies, which the public should 
represented. 

Exclusive Federal supervision the 
issue railroad securities and all 
capital 

Broad powers consolidation and 
order eliminate unnecessary corpora- 
tions. That Federal incorporation 
State carriers permitted essential 
for the foregoing purposes. 

Adequate rates made manda- 
tory order sustain railroad credit 
and attract sufficient new capital. stat- 
utory rule enacted Congress 
requiring that railroad revenues shall 
sufficient pay operating expenses, in- 


wages and taxes, and give 


proper return the value property 
used for railroad purposes, and 
cient attract new capital improve 
and expand the transportation service. 

Judging past, present 
and looking the future—wé believed 
the foregoing requirements essen- 
tial for any rational plan strengthen- 
ing railroad credit. 

Dangers Fixing Returns 

result close contact with the 
railroad problem here and abroad and 
with the results past experience the 


National and State Governments with 
public works and railroads before us, 
felt that Government ownership 
ernment guarantee was not desirable for 
the railroads the country. its last 
analysis Government guarantee means 
Government operation, as, the Govern- 
ment supply the funds, must have 
controlling force expenditures for 
railroad operations. The situation today 
practically that Government guar- 
antee. Similarly, although realized 
our plan was not perfect, avoided 
fixmg maximum return all the rail- 
roads their property investment, and 
division profits individual com- 
panies they exceeded that maximum, 
believing that any attempt confiscate 
surplus earnings any individual com- 
pany would surely eliminate initiative, re- 
strict competition and injure credit. In- 
terest rates are exceedingly high com- 
pared the pre-war period, and with 
the capital necessities the World far 
from satisfied, any suggested maximum 
like per cent would too low for 
period when the credit the Govern- 
ment itself, left free from Bank and 
Treasury support, nearly per cent. 
The railroads have raise about billion 
dollars annually new capital for im- 
provements and equipment, well 
provide for maturing Notes and securities, 
and may find per cent insufficient for 
several years. Further, the danger 
maximum earnings may illustrated 
the experience many the street rail- 
ways the Country and their franchises, 
where the five-cent maximum fare was 
regarded providing sufficient mar- 
gin profit meet all conditions, but 
when confronted with world-wide war 
conditions, the five-cent fare to- 
tally inadequate compared costs and 
taxes, that public utility companies are 
bad problem for the Country ad- 
just the railroads. Many re- 
member leases which per cent 
per cent gross was considered 
ample compensation lessee operate 
road but the lessees most cases were 
later buy the stocks 
such roads and cancel the leases, because 
per cent per cent gross proved 
insufficient pay operating expenses, 
while the rent per cent per 
cent the gross paid the lessor, 
earnings increased, became bonanza. 


From long experience distrust ar- 
bitrary maximum returns unless all other 
factors such taxes, interest, 
etc. are likewise fixed, because can- 
not foresee or. control future business 
and financial conditions. have more 
sympathy with specifying minimum re- 
turn guide our Commissions 
what unreasonably low transporta- 
tion rate and unfair return the in- 
vestment, instead relying the courts 
save the common carriers from con- 
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per cent the property investment 
minimum return, especially now when 
money will cost the railroads even higher 
figures. Judging past experience there 
did not seem the requisite authority 
initiative the Commissions—Fed- 
eral and State—to make rates that would 
produce return even per cent for 
Traffic District, rate making group 
railroads, except years when the 
roads showed expansion 
business and when costs continued 
somewhat stationary, parts the 
calendar years 1909 and 1916. have 
been informed that minimum would not 
absurdly low return like per cent, upon 
Livesto which even the Government itself has not 

been able borrow the moneys re- 
quired, and which would absolutely 
too low form credit basis for the 


has, its merits, gained and permanent 


place among the class found the Railroads. Well, neither maximum nor 

minimum required, Congress will 

note pouch every up-to-date present day banker. take the responsibility directing the 

The discriminating buyer, however, will choose his paper 

checking the company ober whose endorsement the taining credit basis, and attract the neces- 

questions loan feed, moral risk, etc. roads cannot serve the public they con- 

experienced men, familiar with livestock conditions and close ous they pay high taxes, improve and ex- 

touch with values; has adequate resources and clean give 

° an make e industries prosperous, n 

efficient organisation both inside and outside for watching well above any minimum, that lean 

the progress its loans and surrounding years the public pay 

the railroad question, and the various 

plans suggested, and the serious condi- 

receivables are placed with banks throughout the tion railroad credit, tentative Bill, 

Anited States. Senate 2906, introduced 

Senator Cummins solve our problem. 

the first broad friendly legislative 

PORTLAND CATTLE LOAN COMPANY railroads 

ably the last fifteen more years. ere- 

NORTH PORTLAND, OREGON fore, propose briefly and, trust, 

Capital $400,000 Surplus $400,000 constructively, review some its salient 


features that may interest Savings Banks’ 
Executives, with the expectation that 
Senator Cummins will not consider the 
railroads and their owners ungrateful for 
the work and his Committee have tried 
for the Country, but with the sin- 
cere hope that ‘he and his associates will 
endeavor correct some features the 


Bill, affecting the financial and invest- 
The Central Trust ment aspect the situation. 


Omitting criticisms phraseology and 
115 East Fourth Street detail, consider some the benefits 


CINCINNATI, OHIO sought promoted the propose 


measure are :— 


Funding indebtedness the roads 
Will Move its New and Modern Home the Government for capital expendi- 


tures made during Federal control—but 

S.W. CORNER FOURTH AND VINE STREETS certainly ought for not less than 
ten years rather than five years, consid- 

ABOUT OCTOBER FIRST ering financial conditions generally, and 

the annual requirements for capital 
the railroads, while, for general indebted- 

Let Ohio’s Oldest Incorporated Trust Company ness, some security other than demand 
notes should provided, otherwise credit 
will imperiled rather than helped 
such funding. This equitable because 
the Government assumed control, and 
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should leave the least 
sound physical-and financial condition 
when they were taken over, and capable 
carrying the transportation busi- 
ness the Country. the War period 
while the merchants, the industries, the 
farmers and others were protected 
higher prices, and were given basis 
which make profits consistent with 
the higher living costs, the railroads under 
Government control were not placed 
that position. Consequently, they 
not asked pay the large capital ex- 
penditures the War period without 
assistance from the Government fund 
them for long period and low interest 
rates. These capital expenditures were 
made assist protecting the life 
the Nation, and the roads should also 
have transportation rates sufficient 
hereafter sustain them. 
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Exclusive Federal regulation se- 
curities. 


Reduction rate suspension period 
from ten months five months. 

Creation Transportation Poard 
charged with oversight railroad phys- 
ical conditions and administrative ques- 
tions and general credit. 

more detailed definition what 
elements shall considered deciding 
reasonable rate. 

Prevention strikes that would in- 
terrupt interstate commerce. 

Pooling earnings and 

Clothing the Interstate Commerce 
Commission with power prescribe min- 
imum well maximum rates. 


Some the objectionable features 


The Interstate Commerce Commission 
not given effective authority over State 
rates. Without this authority how can 
the Commission and the Transportation 
Board fully protect railroad credit? 


The provisions making com- 
pensatory rates and permitting return 
sufficient maintain railroad credit and 
provide adequate facilities are not suffi- 
ciently definite and mandatory produce 
that 


Labor provisions are. too diffuse 
effective. 


The purposes for which voluntary 
consolidations can made, are too re- 
strictive their scope and the provisions 
compulsory consolidations are fatal 
railroad credit. 

The commandeering the so-called 
excess earnings individual companies, 
and penalizing surplus earnings used 
provide better railroad facilities, 
decided blow operating initiative and 
conservative financing. 


Railroad valuation its present 
form cannot used for the various 
purposes proposed the Bill, nor can 
completed enable the Commission 
the Carriers promptly carry out the 
various provisions this proposed law. 

Confusion authority for acquiring 
property and authorizing additions and 
betterments. 

will comment further some 
these objections. 

Railroad Valuation and Its Uses 

The valuation found the Interstate 
Commerce Commission, under the present 
valuation only for rate making purposes, 
but this Bill requires the same valuation 
used for rate making, capitaliza- 
tion, consolidation, and the measure 
fair return, selling price the 
property, and apparently the Commission 
may change that valuation from time 
time. wait for the final valuation will 
cause great delay and any intention its 
use for all these purposes bound 
disappointing. Therefore, rather 
than stop all progress fixing reason- 
able rates, let the existing Property In- 


used pending final valuation, 


the return the property invest- 
ment Traffic District that guide 
the Commission rate making, and 
not single Companies, and far 
those Districts the return has been found 
too low for sound railroad credit. 


THE BANKERS’ 


The Bill provides that the right 
eminent domain cannot exercised with- 
out certificate the Transportation 
Board and the Interstate Commerce Com- 
mission for acquisition, construction, 
maintenance operation purposes, any 
authorized extension addition thereto, 
but authority proceed with any new 
construction divided between the States 
and the Federal Commissions. The con- 
struction new line railroad ex- 
tension must authorized the Trans- 
portation Board, while the latter Board 
specifically excluded from authorizing 
the construction side tracks, spurs, in- 
dustrial, team switching tracks located 
wholly within one State—for that the 
railroads must apply for State author- 
ity. The question branches and term- 
inals does not seem very accurately 
defined. This serious question further 
tied the approval the issuance 
securities carry out such work being 
solely under Federal authority. There- 
fore, regard the provisions for carrying 
eminent domain under such divided Fed- 
eral and State authority detrimental 
business. Industries cannot defer the 
establishment extension their plants 
such divided and dilatory process 
determine new branches, sidings, 
station improvements. The 
sponsibility for authorizing the acquisition 
areas, well all new capital expendi- 
ture work, should least concen- 
trated under one Board, just the issu- 
ance securities solely under 
the Interstate Commerce Commission. 
When improvements are authorized, 
public benefit secured requiring 
the consent any Governmental body 
the exercise the power eminent 
domain. The requirement such con- 
sent would mean delay and enhanced cost 
property. 


have the following views the labor 
provisions the bill:— 


Note that they primarily concern not 
only the management and investors but the 
welfare 1,900,000 employes and affect 
the payment $2,800,000,000, wages. 
The final decision railroad wages 
given the Transportation Board. 
qualifications are stated for the members 
this important Board, which deal 
with the operating and administrative 
questions all the railroads, including 
wages. Subordinate this Board 
Committee Wages and Working Con- 
ditions, consisting eight members, four 
whom shall selected from the persons 
nominated the organized railroad work- 
ing crafts each railroad represent 
labor, and four from among the persons 
nominated all the railroad corporations, 
and suppose the Transportation Board 
expected represent the public. Four 
years the term office and $4,000 each 
the compensation the members the 
Committee Wages and Working Con- 
ditions. Unless this Committee ex- 
pected pass all disputes the Trans- 
portation Board, surely that short term 
and that salary are insignificant compared 
the magnitude this responsibility, 
which has tested the ability the Presi- 
dent and the Director 
Railroad Managers. For that task the 
best managers who understand 
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social questions well operating ques- 
tions are needed, and the labor members 
must the same standard. Any 
suggestion standard wages that take 
account the varying living costs and 
conditions between New York, Florida, 
California, Kansas and Maine contrary 
plan for the avoidance future disputes 
wages will complete protective 
against strikes, unless sliding scale 
adopted, whereby wages will adjusted 
living costs. Settlement wages under 
produce dissatisfaction. 


further labor proviso that the 
Board Directors each carrier there 
shall two labor directors and two Gov- 
ernment after June 30, 1920. 
The two labor directors shall selected 
from the classified employes and nom- 
inated the employes. The two Govern- 
ment directors are appointed the 
Transportation Board, and apparently 
whether satisfactory unsatisfactory 
each Corporation. all Committees 
the Corporations’ Boards there shall 
least one labor director and one Gov- 
ernment director. These labor and Gov- 
ernment directors are compensated 
and their expenses paid the Corpora- 
tion for attending Board and Committee 
meetings. There nothing show 
whether they are the two thou- 
sand more railroad boards the Coun- 
try, only the boards the Operat- 
ing Carriers. Wages and working con- 
ditions are settled the Committee 
Wages and Working Conditions and 
the Transportation Board Washing- 
ton that individual carrier corpora- 
tion will have any responsibility for wages. 
Further, carrier can prescribe the 
wages its own employes independent 
other railroads. Therefore, these labor 
and Government directors the Board 
Directors every carrier corporation 
seem like the fifth wheel wagon. 
They have prescribed responsibilities 
qualifications, and nothing said 
the responsibility the Government 
for their votes. Looking for the results 
expected from the two Government 


directors, the Bill does not permit rail- 
road companies make capital expendi- 
tures, exercise the power eminent 
domain, issue securities except upon 
Government approval. What useful ser- 
vice, therefore, will these two Government 
directors render? these four directors, 
instead sitting the carrier’s Board 
Directors, could elected one-half 
the carrier and one-half the em- 
ployes and work subordinates the 
Committee Wages and Working Con- 
ditions, they might give touch home 
rule the labor question, and form 
thread labor organization starting 
from the local ground and ending with 
the Transportation Board which might 
some benefit. This suggestion and 
not solution the railroad labor ques- 
tion but indicates the necessity for careful 
revision. would appear wiser let the 
Transportation Board, which has final re- 
sponsibility for wages and for govern- 
mental supervision the railroads, direct 
how employes and corporations and the 
public shall represented, and avoid pre- 
scribing elaborate machinery. 


There another labor provision, 
Employes’ Advisory Council 
from each organized craft railroad 
employes requesting representation, ad- 
minister fund consisting one-half 
any excess earnings over fair re- 
turn, which any company guilty that 
rare offense under system rates which 
must reasonable and uniform, shall 
pay over the Transportation Board. 
This duty might very easily performed 
the Committee Wages and Working 
Conditions the Transportation Board 
and dispense with this Advisory Coun- 
cil. 

Bill declares the policy the United 
States divide the railroads into not 
less than nor more than separate 
and distinct systems—this division 
division ownership and for operat- 
ing purposes. Each the systems 
owned and operated distinct cor- 
poration and, where practicable, the ex- 
isting routes and channels trade and 
commerce are maintained. The sys- 
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tems are arranged and equalized 
far practicable, that uniform trans- 
portation costs, uniform rates and the 
same rate return value may 
earned. 


The Transportation Board shall devise 
and adopt the system plans, but may 
thereafter change the same. The Inter- 
state Commerce Commission must also ap- 
prove them. The Government will have 
financial responsibility for their forma- 
tion either the voluntary consolidation 
plans, those regional companies 
mandatorily formed after seven years 
order the Transportation Board. 
The arresting the laws gravitation 
arrange and maintain these ideal sys- 
tems, considering the divergent traffic, 
physical, financial and other conditions 
the various roads even single traffic 
district. anything calculated stop 
consolidations, and make them impossible 
this arbitrary The existing 
systems have been formed under com- 
petitive system and follow the lines the 
natural traffic routes, and are feeders and 
extensions the original trunk lines, 
and that way became attached them 
Systems. Others might formed 
gradually similar lines, and their 
prganizations could trained for the en- 
larged responsibilities. 


The necessity for absorption, merger 
and consolidation smaller corporation 
apparent. 


Analyzing the last complete Interstate 
Commerce Commission report for the 
year ending June 30, 1916, find 1590 
companies are divided into the following 
classes: Class 189 railroads: Class II, 
276 railroads; Class III, 431 railroads; 
Switching and Terminal Companies, 227; 
Lessor Companies, 467. These 1590 com- 
panies not include about 600 roads 
that are privately owned, industrial 
lines not common carriers the broad 
way, some which report only State 
Commissions. 


The first class roads, together with 
their lessor companies, earned 97.4 per 
cent the Total Operating Revenues 
the Country. Now taking 162 the 
chief operating companies which earned 
94.6 per cent the Total Operating Rev- 
enues the Country, find that they 
already constitute systems. But only 
systems during the test period earned 
over per cent their property invest- 
ment, those systems being follows: 
Bessemer Lake Erie, Delaware Hud- 
son, Delaware, Lackawanna Western, 
Elgin, Joliet Eastern, Lehigh New 
England, New York Central, Philadel- 
phia Reading, Atlantic Coast Line, Nor- 
folk Western, Alabama, New Orleans, 
Texas Pacific Jct., Arizona New 
Mexico, Bingham Garfield, Chicago 
Northwestern, Duluth Iron Range, Du- 
luth, Missabe Northern, Paso 
Southwestern, Great Northern, and Unicn 
Pacific. 

Therefore, until earnings are increased, 
hard see the basis which the 
Railroads can proceed with any wholesale 
plan absorption consolidation. The 
systems existing can reduced, not 
arbitrarily but traffic and earnings jus- 
tify. Indeed, systems already handle 
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about per cent the total operating 
revenues, there seems necessity 
benefit obtained from constitut- 
ing, valuing and financing new systems 
arbitrarily put together. These sys- 
tems were: Baltimore Ohio, Boston 
Maine, Delaware, Lackawanna Western, 
Erie, Lehigh Valley, New York Central, 
New York, New Haven Harrford, 
Pennsylvania, Philadelphia Reading, 
Atlantic Coast Line, Chesapeake 
Illinois Central, Norfolk Western, 
Southern, Atchison, Topeka Santa Fe, 
Chicago Northwestern, Chicago, Mil- 


waukee St. Paul, Chicago, Rock 


Pacific, Great Northern, Northern Pa- 
and Union Pacific. 

What the railroads need not ar- 
bitrary division the Country into not 
less than nor more than distinct and 
arbitrary systems formed mandate 
the Federal Government and the chang- 
ing views various Boards Commis- 
sions; nor any attempts tie the weak 
and the strong together, the hope that 
some way other the few strong rail- 
roads the Country can support the weak 
lines, including lines that have thin traffic 
should never have been constructed. 
The Railroads want laws that will permit 
the existing railway systems absorb 
and eliminate the affiliated companies now 
owned, operated, leased affiliated with 
their systems. Such further connecting 
roads may added may required 
round out these systems basis that 
would approved the Federal Com- 
missions. 

the Pennsylvania System there are 
about 140 live companies, consisting 
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railroad companies, ferry companies, 
bridge companies, water companies and 
warehouse companies—all essential for 
transportation purposes. They are leased 
operated, wholly owned, owned 
part the Parent Company. Therefore, 
absorption law clear the barriers 
the existing charters and divergent 
State laws that prevent the absorption 
such affiliated companies, round out 
single system and leave the and 
securities the Parent Companies un- 
changed, seems desirable. such ab- 
sorption small companies the large 
systems can proceed any large scale 
without reasonable earnings enable that 
course pursued, and thereafter leave 
the system strong position its 
financing reasonable terms. 

The big systems have absorbed many 
lines, and are now, supporting other 
lines, and they have about reached 
the limit that respect. 

the conclusion Federal Control 
the Bill states that rates are remain 
effect until changed competent au- 
thority. This means State well Fed- 
eral. You can see what hopeless state 
confusion will caused throwing all 
the States into rate regulation again. The 
carriers are file new schedules rates, 
fares and charges with the Commission 
within thirty days after Federal Control 
terminates, the same become effective 
four months after they have been filed. 
During this period readjustment, but 
for not exceeding five months, the com- 
pensation under the Federal Control Act 
guaranteed. During the calendar 
year 1917 took about seventy-five cents 
out every dollar pay operating ex- 
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penses and taxes, and now costing 
over ninety cents out every dollar. 
Certainly for this period reconstruc- 
tion, affecting the entire the 
United States Government should read- 
just all rates—State and Interstate—to 
meet the transportation costs, and properly 
establish railroad credit, exercising the 
same control over rates was done dur- 
ing Federal Control. true that the 
Bill authorizes the Interstate Commerce 
Commission co-operate with the State 
Commissions and remove any unreason- 
able discrimination against interstate and 
foreign commerce, but the 
cally states that does not amend af- 
fect the existing State laws powers 
relation taxation the lawful police 
powers the several States, including 
the power make and regulate intra- 
state rates except the Act otherwise 


-provided will, therefore, seen that 


such reservations will produce extensive 
lay justice the carriers, other 
States that may affected the rates 
made single State. also divides 
the responsibility the credit the 
The declarations policy and 
elements affecting reasonable rates should 
made mandatory that the Federal 
Commissions should have positive duty 
see that the rates both State and Inter- 
state, are adequate protect that credit. 

The Cummins Bill stands, gives 
definite prompt assurance ade- 
quate rates, nor does get away from 
conflicting State regulations. make 
truly constructive measure must 
strengthened and these fun- 
damental particulars. 


The provisions relative commandeer- 
ing and using for other railroad com- 
panies and for railroad employes the so- 
called excess earnings individual com- 
panies will throw many railroad invest- 
ments again into condition uncer- 
tainty, because fair return not pre- 
scribed defined, and what may fair 
return for one company, and for one 
year, may the lapse the next year 
varied for other companies. There will 
incentive any carrier earn any 
money excess the payment 
ordinary dividend, not only because the 
confiscation the so-called excess earn- 
ings, but the further provision that any 
surplus earnings invested the property 
cannot capitalized used basis 
for increased returns. Both provisions 
substance will force all future addi- 
tions, betterments and improvements 
provided from the issue and sale 
securities. Such provisions would termi- 
nate conservative financing, 
private ownership, the money for new im- 
provements could had only from the 
sale bonds under these conditions, and 
higher interest rates accord with 
the risk bad years. this system 
once established for the railroads, will 
time applied all public utility 
companies the outset, and later in- 
dustrial and manufacturing concerns, be- 
cause their products are just essential 
for the daily life the citizen rail- 
road transportation. 


desire emphasize the fact that the 
conservative railroads which 
cessfully weathered the various panics, 
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Surplus and Profits 262,120 


Our collection department under the direct 
supervision one our officials. 


General banking and trust business trans- 
acted. Correspondence invited. 


The new home the American Trust Co. 
one the handsomest types monumental 
bank building the South and Southwest. 
shall pleased have you visit when 
St. Louis. 


erican 
Locust St. 
ST. LOUIS 


Member Federal Reserve System 


Drovers National Bank 


St. Louis Stock Yards 
East St. Louis, 


offer every facility for handling the Live Stock 
Industry this important Live Stock Market. 


are especially equipped aid country banks 
financing feeders and shippers. 


Correspondence Invited 


President Cashier 
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industrial and financial, here and Eng- 
land, without wiping out reducing their 
dividends, are those railroads which used 
their surplus over reasonable dividends 
provide additional facilities and equip- 
ment for the public use, instead selling 
stocks securities for that purpose. 


The Pennsylvania System fair ex- 
ample. Its property cost and marketable 
securities, not including holdings secur- 
ities companies forming part the 
system, exceeds the total outstanding se- 
curities the hands the public the 
extent over $500,000,000. the Com- 
pany instead following that practice 
had distributed all its yearly surplus 
dividends, and had sold securities for all 
additions and betterments its property 
and equipment, would now require 
000,000 per annum additional net in- 
come pay its per cent dividends, 
the Company’s stock would have been 
reduced per cent dividend, and its 
bonds would have had carry much 
higher rate interest because the 
weaker credit. would have been im- 
possible for have sold its stock 
the market, and that would have been 
the detriment the Country and industry, 
well the Company’s security 
holders and owners. 


The Company’s surplus was not derived 
from excessive transportation charges. 
These charges have been materially be- 
low those authorized its Charter. The 
freight charges especially were materially 
reduced from the beginning operation, 
about seventy years ago, within recent 
years, and almost ruinous competition 
among the various roads had great effect 
reducing these charges. The surplus 
for improving the Company’s credit and 
property was obtained not only from 
moderate profits the transportation 
business, but paying low dividends 
its stock for long series years, from 
selling its stock premiums, and from 
profits realized its investments. This 
surplus was invested the property for 
the improvement the same for the 
public use, when legitimately might all 
have been disbursed dividends the 
stockholders. 


This practice was also followed other 
Companies any regulation 
legal requirements, and the public has 
benefited. What object is: (1st) 
the reprehensible feature that what com- 
pany earns under fair uniform rates 
through good management and efficient 
transportation can taken from and 
given others, thereby sapping the spirit 
initiative and competition, and (2nd) 
Federal regulations that ultimately will 
create situation which surplus 
earnings over fair return can exist, and 
that absolutely penalizes the railroads 
they invest any surplus earnings the 
property for the benefit the public. 
these provisions are allowed stand, 
then the least can ask that allow- 
ance some surplus over fair return 
good years should made mandatory, 
and not permissive, assist lean years. 
Otherwise bad years, rates would have 
increased when the shippers could 
least afford pay them. 

the Pennsylvania Railroad Company 
after paying its fair dividends not 
have surplus sustain the credit and 
operations weak roads its system, 
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then several hundred miles railroads 
must stop operations and improvements, 
and communities must suffer. 


The Pennsylvania System represents 
about 6.5 per cent the whole track mile- 
age the Country, about per cent 
the ton mileage, 13.5 per cent the 
passenger mileage, and its track mileage 
about one-half that Great Britain 
and Ireland, and has invested for public 
use $1,800,000,000, its road and equip- 
ment, approximately one-tenth the 
whole railroad investment this Coun- 
try. has been opened for traffic sixty- 
seven years, and during that time its man- 
agement has observed sane and con- 
servative financial and operating policy, 
and dealt generously with labor 
wages and welfare funds the extent the 
earnings permitted. have the honor 
having served the Company, with the ex- 
ception few years, since 1871, and 
for over thirty years have been closely 
associated with the Executive Depart- 
ment, familiar with the construction 
new lines and branches serve the public 
and the financing, upbuilding and com- 
pacting the System. Therefore, 
can speak intelligently, and indeed feel- 
ingly, about the Company’s policy and 
affairs. far public regulation 
concerned, for the last ten years the 
Company has not been allowed sufficient 
revenues earn per cent the cost 
its property and equipment except 
1909 and 1916. Yet far the manage- 
ment concerned, long before there was 
any regulation the railroads, now 
understand it, the Pennsylvania Railroad 
Company did not distribute all its net 
income dividends, but judiciously ap- 
plied substantial portion promoting, 
helping and upbuilding its feeders and 
connecting lines, eliminating grade 
crossings, and for other similar construc- 
tion items. was not alone this policy. 
Other companies pursued the same course, 
and they could depended upon con- 
tinue such policies, under proper regula- 
tion, without injustice the public. Then 
why must Congress now propose, 
future national policy, confiscate their 
so-called surplus earnings and stop incen- 
tive, and the other hand fail defi- 
nitely order reasonable rates that must 
produce fair return upon which rail- 
roads can live and make progress? 


The Problem and the Remedy 

The railroad problem has not changed, 
Railroad earnings and credit must 
created sufficient support the existing 
railroad investment and attract the ad- 
ditional capital the transportation business 
requires the public interest. New cap- 
ital cannot commandeered. Therefore, 
adequate rates made their public approval, 
with opportunity for competition, initia- 


tive and incentive, the effective remedy 


for the whole problem opinion. 
adequate rates, had been granted the 
past decade, there would not have been 
railroad problem. desire see the 
Cummins’ bill amended ac- 
complish the result. that mandate 
not positively forthcoming the result 
the new Congressional legislation, all 
the Boards and machinery created for 
regulatory purposes will useless. Ex- 
treme care must exercised insure 
sound credit, and not theorize about it. 
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public regulation does not allow earn- 
ings sufficient sustain railroad credit, 
facilities, the public will forced re- 
gard regulation huge waste money, 
time and effort, and demand simplifica- 
tion the situation, and start with new 
slate, drive straight for Government 
ownership with its train higher 
inefficiency, and political domination 
the employes and the industries 
pending railroads. National recon- 
struction cannot accomplished while 
railroad investments and credit are left 
should spur Congress, the Commissions, 


the investors, the employes, railroad man- 


agement, and the public work together 
for equitable and prompt solution 
this great problem. that end the rail- 
road executives are prepared devote 
their whole time and attention, the Con- 
gressional Committees Further 


delay extremely dangerous all con- 
cerned. 


“King What 
Means 


AUSTIN, statistician the Na- 
etional City Bank New York de- 
livered interesting address “Cotton” 
before the world Cotton Congress New 
Orleans October 15. 


The capital invested the cotton in- 
dustry all its stages estimates 
$30,000,000,000, and suggests that im- 
portant interest affecting producers 
and consumers the world around should 
arrange for systematic collection the 
best and latest data, regarding the in- 
dustry every stage. Much labor, 
says, has been expended private in- 
dividuals and groups industrial in- 
terests, and certain cases govern- 
ments, presenting statistics upon this 
important subject, but however valuable 
such accumulations have been they could 
greatly improved frequent studies 
and uniform.statements world produc- 
tion all its stages; the planting and 
growth, the movement the factory, the 
manufactures turned out, and their dis- 
tribution final consumers; all which 
would justified view the mag- 
nitude the interests involved. 

Cotton, says, increasingly im- 
portant factor world industries and 
economics. The quantity produced the 
world has grown from 500,000,000 pounds 
1800 1,500,000,000 1850, 7,500,000,- 
000 1900 and 14,000,000,000 pounds 
1913, the latest normal year. The produc- 
tion 1800 was sufficient supply 
average about yards cloth for 
each inhabitant the world, while that 
1913 gave average yards per 
capita for world population two and 
one-half times great that 1800, 
and cotton has far outstripped all other 
textile fibres its contribution the 
clothing requirements the world. 

The value the world’s cotton lands 
estimated the present time fully 
$6,000,000,000 the value the year’s crop 
about $3,000,000,000; the factories which 
turn into cloths $6,000,000,000; and the 
value the finished product $15,000,- 
000,000. The capital invested ware- 
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THE MOLSONS BANK 


INCORPORATED 1855 


OFFICE, MONTREAL, CANADA 


Capital paid 
Reserve Fund 


WM. MOLSON MACPHERSON, President 


$4,000,000 
4,800,000 


EDWARD PRATT, General Manager 


Collections made all parts the Dominion and returns promptly remitted 


houses, gins, compresses, and the cotton 
seed industry aggregate fully $4,000,000,- 
and the number persons engaged 
the production and manufacture about 
6,000,000. 

the 70,000,000 acres land devoted 
the production cotton the worid 
over, about 37,000,000 acres are the 
United States, 25,000,000 India, slightly 
less than 2,000,000 Egypt and nearly 


lowest rates exchange. 


7,000,000 other parts the world. The 
value these lands, estimated part 
from governmental statistics and part 
from estimates those who have given 
the subject very close study, the case 
the United States average $66 
per acre about $2,500,000,000 the 
value our cotton lands; India $80 per 
acre nearly $2,000,000,000; 
average $750 per acre, making the 
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estimated value her area devoted 
cotton $1,366,000,000; other countries 
average $60 per acre, making the es- 
timated value 1918 all the land de- 
voted cotton $6,162,000,000. 

The estimate $6,000,000,000 the 
value the cotton factories the world 
based upon the known “spindleage” 
the respective countries. The valuation 
cotton mills usually determined 
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High Grade Investment Securities 


Let assist your selection desirable Stocks and Bonds 


have active markets for all unlisted securities and will gladly furnish quotations for trading collateral purposes request 


Public Utilities 
Rubber Stocks 


operate. 


Sugar Stocks 
SO. SALLE STREET 


the number spindles which they can 
Estimates experts these 
lines seem justify the view that 
world average $40 per spindle 
present valuations and including the cap- 
ital required for operation would 
extremely conservative. This average 
$40 per spindle applied the 150,000,000 
spindles existing the world would in- 
dicate the total value world cotton 
mills the present time about $6,- 
000,000,000. 

The value the world’s cotton crop, 
which ranges from 200,000,000 28,000,000 
bales 500 pounds, is. estimated, pres- 
ent prices, something more than $3,- 
000,000,000, per annum, which about 
$2,000,000,000 worth produced the 
United, States, the remainder chiefly 
Egypt and India. Our own production, 
formerly three-fourths that the world. 
now scarcely two-thirds the world’s 
output, but the fact that our cotton 
higher price per pound than that any 
other great producer, except Egypt, justi- 
fies the assumption that produce 
two-thirds the $3,000,000,000 worth 
raw cotton annually turned out. 


The value the manufactures pro- 
duced from the $3,000,000,000 worth 
raw cotton set down $15,000,000,000 
1918, this figure being based upon 
pre-war estimate $6,000,000,000 the 
value the world’s cotton output 1913, 
the valuation cotton cloths now turned 
out being fully two and one-half times 
The chief production cotton 
cloths occurs the United States, the 
United Kingdom, the continent Europe, 
India and Japan. Prior the war, the 
average production cloth the United 
States was 1,900,000,000 pounds per an- 
num, the United 
pounds, Germany 650,000,000, India 530,- 
000,000, and Japan 340,000,000 pounds. The 
pound cotton cloth represents the 
United States manufacture about yards, 
other countries average yards. 
While the United States the world’s 
largest producer cotton cloths, per 
cent her product for her own people, 
while the case the United Kingdom, 
per cent her product exported. 
British manufacturers supplied prior 
the war about per cent the cotton 
cloths entering international trade, while 
the United States, although the largest 
producer raw cotton and the largest 
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manufacturer cotton cloths, only sup- 
plied about per cent those entering 
trade. Even the circum- 
stances the war period, the elimination 
the Central Powers exporters and 
the reduction exporting power other 
European countries, failed bring the 
total exports cotton cloths from the 
United States any war year high 
earlier, 1906. The people the United 
States the period immediately preced- 
ing the war consumed twice much per 
capita cotton cloths did the people 
quence our manufacturers had compara- 
tively small quantities for exportation. 
World demand for raw cotton, which 
now 25,000,000 bales under normal con- 
ditions, will probably 50,000,000 the 
not very distant future. Where this great 
increase come from, and what 
extent the United States will participate 
the increase, can, course, only 
estimated. Doubtless the United States 
capable increasing its output very 
materially, but Mr. Austin’s opinion, 
the greater increase will occur the un- 
sections the tropics. Man 
has not developed the producing power 
the tropics because could not make use 
that climate the horse for agricul- 
ture transportation; but there good 
reason expect their rapid development 
the future, with the increased oppor- 
tunities for exploration, cultivation and 
transportation which have recently come 
with the flying machine for exploration, 
the farm tractor for cultivation, and the 
horseless vehicle for transportation. 


Convention 


The seventeenth annual convention 
the American Institute Banking was 
held New Orleans, October and 
Approximately 700 delegates were pres- 
ent. Thomson, assistant cashier 
the Northwestern National Bank Min- 
neapolis and president the Institute, 
presided. The program was particularly 
attractive. Hecht, president the 
Hibernia Bank Trust Company New 
Orleans, told the 
bilities the south address entitled 
deputy governor the Federal Reserve 
Bank San Francisco, spoke the sub- 
ject “Greater Educational Facilities 
for the Institute.” 


One the outstanding features the 
convention was the debate between Chat- 
tanooga and New York chapters the 
following question. Resolved, “That, 
Congress Co-ordinate the Merchant Ma- 
rine and Railroad for the purpose en- 
couraging Foreign Trade.” The debate 
was won the Chattanooga Chapter, 
who defended the negative side. sym- 
posium practical banking problems 
proved particularly attractive, carrying 
did the subjects modern bank ma- 
chinery, social side banking, new busi- 
ness, bank advertising and trust depart- 


Two striking addresses were delivered 
the closing days the convention. 
Howard Ardrey, Vice-President the 
National Bank Commerce, New 
his address entitled “Has the War 
Made Better Bankers,” summed 
the great lessons which have been taught 
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during the world war. Shepherd, 
field manager the Chamber Com- 
merce the United States, Washington, 
C., spoke “The Business Man 
Commercial Organization.” The keynote 
his address was that all who 
America must Americans. 


entire session the convention was 
devoted the consideration accept- 
ances. The discussion was led Freas 
Brown Snyder, President, Hamil- 
ton Sons, Philadelphia, and the 
speakers were Jerome Thralls, secretary- 
treasurer the Discount Corporation 
New York and Robert Bean, Executive 
Secretary the American’ Acceptance 
Council, New York. 


The election officers for the ensuing 
year resulted follows: President, Gard- 
ner Perry, Vice-President, National 


Commercial Bank, Albany, New York; 
Vice-President, Stewart Backley, As- 
sistant Cashier, City National Bank, 
Dallas, Texas; Members Executive 
Council, Harry Kinsey, Williamsburg 
Savings Bank, New York; Joseph 
Schroeder, National Bank the Republic, 
Chicago, McDowell, Amer- 
ican Trust Banking Co., Chattanooga, 
Tennessee; Edward McQuade, Liberty 
Savings Bank, Washington, 


Jack Shields, former cashier the 
Commercial State Bank, Paxton, Neb., 
and who has been cashier the First 
National Bank Chadron since re- 
turned from camp, has bought 
terest the Oshkosh State Bank, and 
has now assumed his duties cashier 
that institution. 


over the Globe. 


Acceptances, 


can do. 
Capital 


DAHINDEN 
PAUL FORD 


FIRST 


NATIONAL BANK 


PITTSBURGH, PENNSYLVANIA 


First National Bank Pitts- 

burgh Pa., transacts 
through direct correspondence 
receives accounts 
Banks and Bankers favorable 
terms, handles Bankers and Trade 
transfers 
cable, and does everything that 
completely equipped and resourceful 
Bank, with large capital and surplus, 
Financial enquiries invited. 


Resources over 


OFFICERS 
FRANK BROOKS Vice President 
THOS. HUDSON Assistant Cashier 
OSCAR WILSON Assistant Cashier 
WM. FRANK Manager Foreign Department 
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opinion that 
each bank 
should avail 
itself all 
forms pub- 
licity that are 
not wasteful 
and that con- 
iain within 
themselves 
measure 
efficiency. 


Snodgrass 
Fidelity 
National Bank 
Trust Co. 
KANSAS CITY 
MO. 


Ask About 
PRICES QUANTITIES 


WALL MAPS 
ATLASES 


AND 


POCKET MAPS 


With the Bank’s Advertisement Printed Thereon 


They conform strictly the requirements laid down Mr. Snodgrass. They 
are certainly not wasteful, and they are efficient, lasting and inexpensive. 


RAND McNALLY COMPANY 


CHICAGO NEW YORK 


What Every Bank Needs 


order meet foreign trade problems intelligently and effectively, the banker must have accurate 
knowledge our markets overseas. will easy for you gain this information you are able 


turn the Rand McNally line 
MAPS 


ATLASES 
GLOBES 


MAP-TACK 
SYSTEMS 


When you buy any these 
Rand McNally products, you get 
the best the world offers the 
way authoritative and official 
data. Backed organ- 
ization long experience and 

finished skill, each Rand McNally 
line built meet lofty and 
The Rand Map-Tack System furnishes exacting standard. 

flexible means gaining graphic control the The Rand McNally maps cover 


foreign markets. 


Rand McNally Map-Tack Systems are built on the entire world. They can be In order to gain a quick pers tive of distances — 
the sectional plan. Extra drawer units can purchased various sizes and important point for every banker consider 
added if expansion is desired. Other styles o! 


foreign trade—the Rand McNally globes will 
cabinets are made to meet varied demands. sections. | 


found great aid. 
Chicago RAND McNALLY COMPANY New York 
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The Manchester Liverpool District 
Banking Company Limited 
Paid-up Capital and Reserve Fund $17,230,000 


30th June, 


Head Office: Spring Gardens, Manchester. 


Foreign Department: 13, Spring Gardens, Manchester. 


London Office: 75, Cornhill, E.C.3. Liverpool Office: Water Street, 
and 260 Branches and Sub-Branches Lancashire, Cheshire, 
Staffordshire, Shropshire, Yorkshire, Derbyshire, Cumberland, 

Westmorland and North 
BUSINESS WITH GREAT 


have reprinted booklet 
form the three articles entitled 
“SPEAKING OIL” William 
Antwerp which recently ap- 
peared The Wall Street Journal 


Copies request 


PRICHITT CO. 


MEMBERS NEW YORK STOCK EXCHANGE 


BROADWAY NEW YORK 


Sound Policies 
and 
Safe Securities 


Certain well defined policies 
put effect and consist- 
ently followed since its in- 
corporation have identified 
the name Mortgage Trust 
Company, St. Louis, with 
well secured and safe in- 
vestments. has adhered 
strictly the policy 
safety first with yield 
secondary consideration. 
has offered 
speculative character 
lacking the adequate secur- 
ity required conservative 
investments. 


All issues purchased loans 
made the company have been 
thoroughly investigated its 
own experts and the security and 
legality approved before they 
were offered investors. 


has encouraged close and 
confidential relations with its 
investing clientele and has given 
comprehensive annual state- 
ments. 


Municipal 
Bonds the Mid-West and 
South and the highest type 
Real Estate Mortgage 
securities. 

Inquiries are invited 


MORTGAGE TRUST 
COMPANY 


Broadway and Pine St. Louis 


Directors: 
RAY CARTER 
T. W. Carter & Co. 
FRANCIS 
Francis Bro. Co. 
DWIGHT DAVIS 
Davis Estate 
AARON FULLER 
Stix, Baer & Fuller D. G. Co. 
GEORGE NIEDRINGHAUS 
Pres. National Enameling and 
Stamping Co. 
JULIUS POLK 


Harris-Polk Hat Co. 


PHILIP SCANLAN 
Trustee, Henry Shaw Estate 
SHAPLEIGH 
Shapleigh Hdwe. Co. 
SIMMONS 
V.-Pres. Simmons Hdwre. Co. 
L. STOCKSTROM 
Gen. American Stove Co. 
CLIFTON SCUDDER 
Pres. Sam'l Cupple Env. Co 
RICHARD SHELTON 
Shelton Panama Hat Co. 
MOSES SHOENBERG 
V.-Pres. The May Dept. Stores 
FRED ZEIBIG 
Cornet Zeibig, Real Estate 
TOM BENNETT 
President 
HENRY FERRISS 
V.-Pres. and Counsel 
WILLIAMS 
Vice-President 
LLOYD WELLS 
Vice-President 
LAWRENCE KINNAIRD 
Vice-President 
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Old National’s Growth 

Doubling its deposits for the seventh 
time the Old National bank Spokane 
recently passed another milestone its 
history when its deposits went beyond 
the $20,000,000, mark for the first time. 
The bank doubled its deposits 
1897, 1902, 1904, 1905, 1913 and 1919, con- 
sidering only the round figures. 

The greatest gains were made the 
six years between 1913 and 1919, when 
deposits doubled for the last time, in- 
creasing $10,000,000 that period. 
the seven-years’ period preceding 1913 
also doubled its deposits, the increase then 
being $5,000,000. 


BANK 


DETROIT MICHIGAN 


Causes Failure 

Bad luck business lies not much 
the stars the businessman himself 
according business statisticians. Eighty- 
six per cent the business failures 
United States 1918 were classed 
due the individual while only 
per cent were assigned outside causes, 
Among the factors the eighty-six per 
cent failures compilers figures num- 
bered extravagance, lack capital, and 
speculation outside regular business. 

The Savings Division the Treasury 
has pointed out that thrift, savings and 
safe investment are the antidotes for the 
toxic virus the veins business. Tens 
millions dollars were lost last year 
through waste labor and material. Over 
$500,000,000 annually being lost the 


TRANSIT DEPARTMENT 


With our direct connections and satisfactory arrange- 
ments with banks Michigan, are position 


offer QUICK SERVICE minimum cost. 


PROGRESS 


Commenced business March Ist, 1916 


OFFICERS 


GEO. JUDSON, Asst. Cashier would far toward meeting lack em- 
Vice-Pres. and Cashier LARK Asst. Cashier ployment and scarcity production. 


Thrift and rigid economy, both business 
and personal, must replace extravagance 
the crisis engendered the high cost 
necessities met. New capital 


DIRECTORS 


DR. GEORGE R. ANDREWS, ARTHUR J.LACY - - Attorney i| s 
Director Highland Park State Bank LIEBOLD, Vice-Pres. Dearborn can produced most easily and 
JAMES COUZENS President State Bank, Sec. and Tres. Henry certainly saving. Safe invest- 
DUN Ford Hospital ment will add instead detract from 


HAM 
V.-P. Highland Park State Bank 


Secretary Inc. 
Mich. Copper Co. HAYWARD MURPHY, 


Secy. Simon Murphy Co. 
EDMUND FISHER, Vice-Pres. PEOPLES. Treas. De- 


the business assets the nation. 
“Lack character one the chief 
contributing causes commercial failure” 


according Harry Tregoe, secretary- 

HENRY FORD, troit Copper Brass Rolling Mills 
President, Henry Ford Son, Inc. RACKHAM, Director Detroit treasurer the National Association 
HABERKORN, Jr., Pres. Trust Co., Director Ford Motor Co. Credit Men. Thrift saving and safe in- 


vestment not only are proofs character 
Beck Cereal Co. Pres. Whitehead Kales Iron Works 


but developers character. 

Dun Co., reports 4,586 failures 
involving $88,941,608 from January 
September this year. 


OFFICERS OFFICERS 
JAKE HAMON Vice President MERRITT Cashier 


HENRY Ass’t Cashier 


Capital and Surplus $1,200,000.00 
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OUR GUARANTEE 


THE BANKERS MONTHLY has the 
largest paid National circulation any 
banking Magazine America, and adver- 
tising accepted with this guarantee. 


President 
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Beneficial Savings Fund 

Union Trust 
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Royal Bank of Canada 
Sun Life Assurance Co 


The Strongest Safe 
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Rhode Island Hospital Trust Co.........................0.0.0.200+++++-Providence 
“YOR 


lock—built the wedge principle, 


and will not slip the posts. 


Supply 100 Banks 
Each Booster! 


furnish them with their Ledger and 
Statement Leaves for Machine use and 
other equipment and all them are satis- 
fied customers. can give yon exact 
duplicate what you are now using, 
make, you wish, ten day delivery and 
also considerable saving price. 


up-to-date bank forms including Dupli- 
cate Safe Keeping Record, now great 
demand the banks safe keeping 
Liberty Bonds, bought and left with them 
customers. Won’t you let figure 
your Ledger Leaves, Statements, etc? 


can aid you saving labor 
and cutting costs 


you have not installed up-to-date 
Loose Leaf Systems would save you 
money have give you the benefit 
years’ experience. are Bank Spe- 
cialists and can give you, without cost, 
advice that will cut your costs, save labor 
your bank and increase your profits. 


TRAY BINDER FOR MACHINE BOOKKEEPING 
carry Stock the Following Bank Forms 


Minute Record Cashier’s Check Register 
Stockholders’ Ledger Certificate Deposit Regis- 
Tellers’ Seratcher ter, Time 
Savings Ledger Leaves Certified Deposit Register, 
Individual Ledger Leaves Demand 
Depositors’ Statements Certified Check Register 
Register Incoming Collections 
Ledger Outgoing Collections 
Maturity Tickler General Journal 
Real Estate Loan Register General Ledger 
Collateral Register Daily Financial Statement 
Stock and Bond Ledger Collection Letters 
Draft Register Remittance Letters 

Safe Keeping Records 


Ledger Leaves, Statements, Binders and Posting Trays for 
Burroughs’ Bookkeeping Machines. 


WATT AND SEEKAMP 


BANK SPECIALISTS 


Fort Dearborn Bank Building 
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Central Bank Trust Corporation 


The biggest transactions must 
handled the largest institutions. 
The FIRST WISCONSIN NATIONAL 


largest bank. 


closely with our 
hundreds correspondents. Special 
Attention given joint accounts 
and collections. 


regarding any feature our service. 


First Wisconsin National Bank 
Capital and Surplus MILWAUKEE Total Resources over 


$8,000,000 $100,000,000 


Capital $1,000,000 Resources $13,000,000 


ATLANTA, GA. 


Offers banks and trust companies unexcelled ser- 
vice, based upon up-to-date facilities, highest 
ciency personnel and thorough knowledge 


COMMERCE, INDUSTRY AND FINANCE the 


SOUTH EAST 


LOCATED THE 
CENTER 
THE 
6th RESERVE DISTRICT 


Member Federal Reserve System 
‘Member American Bankers Association 
Member Georgia Bankers Association 
Member Atlanta Clearing House 
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You Need 
“Pull” 


doesn’t always sell. But does help 
—help tremendously—in overcoming the hardest 
obstacle your sale—the approach. 


influential letter introduction has opened 
many barred office door. The mention 


mutual friend’s name has softened many hard- 
shelled prospect. 


matter how clever salesman you may be, 
matter how strong your proposition, 


gives the personal opening that often worth 
more than hours selling talk. 


Your advertisement The Chicago 


News personal introduction seven out nine 
Chicago’s English-reading public. These people 
will welcome you because they are meeting you 
through mutual friend—the paper they have 
known for years, the paper they read every night. 


Through the financial page The Daily News 
you establish that personal point contact with 
the great Chicago reading public that the big- 
gest factor the sale bonds. 


you’ve got the message, The Daily News 
gives you the audience. you’ve got the goods, 


Daily News gives you the 


MMM 
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WHY WORRY YOURSELF 
ABOUT YOUR ADVERTISING 


Situated Minneapolis there organization 
which will relieve you all advertising details. 


The story the development Craddick 
Advertising Service is, fact, the story 
the growth bank advertising this 
country. 

Ten years ago, after decade spent 
the inside bank, Craddick, 
arrived Minneapolis with idea. 
intangible asset that was become 
unusual assistant for busy bankers. 

Previously, for several years, banks had 
been gingerly dipping their pens into 
printers’ ink. The results fascinated them, 
and more and more they were being con- 
verted the doctrine publicity. But 
like the advent checking accounts many 
years before, this new feature bank work 
necessitated both time and money. Bankers 
wanted advertise, tell their interesting 
stories the public interesting man- 
ner, but advertising requires particular 
abilities and accomplishments that every 
bank man does not possess. 

was aid this situation that Craddick 
Service was founded. Experienced 
banking, with fundamental knowledge 
business, and with all the attributes 
advertising man, Craddick found 
himself peculiarly adapted the position 
now assumed the advertising director 
and counsel bankers. 

planned offer banks such service 
they might obtain employing their 
own advertising manager, and equipping 
advertising department, but only 
fraction the cost that such arrange- 
ment would demand, for his idea was 
work for number banks, giving each 
his personal attention and service. 

first only small group banks saw 
the convenience such arrangement. 
But with the passing time others were 
attracted through the results these banks 
were obtaining. And remarkable 
fact that out this original group some 
forty banks, twenty-eight are still employ- 
ing this organization. 

Today, 555 banks, representing 
different states and including Canadian 
institutions, are utilizing the Craddick 
Service Organization their Advertising 
Departments. 

And, just ten years ago the service 
consisted but few fundamental ideas 
and was produced completely Mr. 
Craddick and stenographer, today 
service large dimensions, including all 
those mediums that have proved profitable 
bank advertising, and planned, written 
and produced organization twenty 
people. 

Although the organization has grown 
these larger proportions, the fundamental 
basis upon which the first material was 
produced unerringly adhered 
each bank shall receive personal attention 
and material especially suited its needs. 

With the increased number clients, 
departmental systems organization were 
introduced. Each under the charge 
efficient head, particularly selected and 
adapted that feature the work. 

this way the clients this service 
receive the added advantages the exper- 
ience number specialists supervised 
Mr. Craddick, himself. 

Mr. Riddel, charge the service 
department, man broad experience 
the advertising field. For number 
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years was with Henke Brothers, Adver- 
tising, Chicago. 

Mr. Andrews, one time banker 
Florida, member the editorial staff 
the Wall Street Journal and one Minne- 
apolis’ largest daily papers, and statistician 
particular keenness, special writer 
trust, investment, and business literature. 

Another special writer Douglas Keith 
Kennedy, late Lieutenant the Royal 
Flying Corps. has had broad experi- 
ence the writing field, and his work 
especially commendable the field 
country bank advertising. 

Many the members this service 
have literally grown with it. Mr. 
Brewer, charge the production depart- 
ment, came this organization from 
Boston nearly eight years ago. Since that 
time has devoted his entire time 
bettering the service clients the 
production department. Through 
efforts this department has grown from one 
small multigraph machine completely 
equipped print shop, with its automatic 
presses, letter-writing machines, etc. 

Mr. Hugh Stevenson, charge the 
new-account department, has been closely 
identified with financial advertising ever 
since his graduation from College 
1913. Before associating himself with 
Craddick Service some four years ago, 
had experience with several other bank- 
advertising services. communi- 
cation with thousands bankers all 
times, and always glad prepare plans 
for advertising banks the Craddick way. 

Around this nucleus organization has 
been built that capable serving any 
American bank, regardless its size 
location. Among the present satisfied 
clients this service are banks towns 
varying from few hundred population 
the largest cities the United States. 

Page after page could filled with the 
stories the work being done for these 
banks, for never day goes that they 
not request plan material meet 
some situation that has arisen their 
communities. 


The Bank remodels its banking rooms 

Returning soldiers and sailors need encour- 
agement and suggestions 

The Bank’s capital has increased 

Officers retire die 

New ones buy are promoted 

The Bank conducts corn show pig club 


New business systems are 
installed 


ADVERTISING SERVICE 
Employed 555 Banks 


1007 First National Soo Building 
MINNEAPOLIS 


roll 

Banks consolidate 

New competition arises 

New banking laws are enacted 

Additional functions are permitted banks 
Banks promote farming 

Banks encourage silos, better live stock, etc, 
residents constantly arrive 

Estates are being divided and settled 


These are only few the more ordinary 
incidents that happen every day. Then 
there are calls for service such matters 
the interesting stockholders, directors 
and employees the bank the business 
and advertising the bank doing. 

one time, when the crops certain 
section this country were 
bankers were surprised find that they 
could use their advertising connection with 
this service very distinct advantage 
their communities. 

Craddick Service particularly popular 
because its efforts the promotion 
calf-clubs, better dairying, cheese and butter 
manufacture. 

Community betterment receiving par- 
ticular atténtion from number bankers 
this time, and subject which meets 
with great deal enthusiasm from this 
organization. 

Living costs and the problems various 
classes bank depositors are other subjects 
that have been diplomatically handled 
the benefit the banks and the develop- 
ment considerable their 
favor. 

Silos, and better farming the South, 
well more diversified farming the 
Northwest, have all received the attention 
and abilities this organization. 

Only personal service such Craddick 
Service can treat variety subjects 
this way and give each bank just the proper 
material for its 

Mr. Craddick often says, 
not sell Advertising. sell our Services 
and work for the bank the same basis 
any man they have behind the window 
the books. want them employ 
this basis only, and then can 
the greatest assistance them. They 
can come freely for advice and 
counsel with full realization that they will 
receive our honest and unbiased opinion 
any matter advertising, for are work- 
ing only for the bank 


Distance way affects the effective- 
ness this service. Clients California 
are receiving the same satisfactory results 
from Craddick advertising those enthu- 
siastic bankers Maine and New York, 
some whom have employed 
for eight and nine years continuously. 

reason simple enough. Each client 
given individual service. member 
the organization concentrates his entire 
efforts his particular part the work, 
and the whole service carefully supervi 
and interwoven Mr. Craddick, himself. 


you would like know more about 
this plan for your bank, write this service 
and let Mr. Stevenson prepare plan for 
you. will proposal form, will come 
mail, and will not obligate you any 
way. 
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ton, the most wester.y incorperatea town 


Where Will You Find Better for 


Your New Building than Indiana Limestone? 


banker from Hoquiam, Washington, and his 


architect that worth while send 2500 


miles for Indiana Limestone, “The Aristocrat 
where will YOU look for 
better material? 

The truth back the fact that Indiana Lime- 
stone ideally adapted bank use. has the beauty, 
dignity, solidity which you are naturally quest, 
worked with considerable ease, and its price makes 
conservative investment, not extravagance. 


Hence, Indiana Limestone banks are scattered from coast coast. 


for Vol. IV, especiall 


written for bankers from their own viewpoint. 
sample the stone will sent also, 


Indiana Limestone Quarrymen’s Association 
Box 524 Bedford, Indiana 


Page One Hundred 


‘e, 
y, 
ar 
us 
ts 
on 
er » ‘ 
or 
cy 
its 
ut 


HIGHLIGHTS 45TH ANNUAL MEETING 


THE 


OFFICERS AMERICAN BANKERS’ ASSOCIATION 
NOTES THE CONVENTION....... 


“ACCEPTANCES 


BETTER THAN 


JEROME THRALLS 


Secretary and Treasurer, Discount Corporation, New York 
WHY NON-MEMBER BANKS SHOULD JOIN SYSTEM 


NEWCOMER 


INDEX CONTENTS 


PAGE 


CERTIFIED 


President, Exchange National Bank, Baltimore, Md. 


STATE BANKS’ INTEREST FEDERAL RESERVE 


Vice-President, Union Trust Co. 


Mappox 


Retiring President, American Bankers’ Association 
GOVERNOR HARDING CREDIT EXPANSION... 
REPORT THOMAS PATON, General Counsel 


URGES BANKERS HELP FARM CUSTOMERS... 


President First National Bank Joliet, 


Chicago 


TIES 


TRUST SERVICE NATIONAL BANKS........... 


Harris 


National Bank Commerce, St. Louis, Mo. 
WHAT PAN-AMERICA MEANS BANKERS 


IMPROVED PUBLICITY FOR TRUST COMPANIES.. 


“LESS TALKING AND MORE WORK” 


PAGE 


BRECKENRIDGE JONES 


President Mississippi Valley Trust Co., New York 


GAMMON 


Manager, Protective Dept., 
CURING THE INSTABILITY MONEY MARKET 


Professor, Yale University 
SOME PROBLEMS MUNICIPAL CREDIT 


Harris, Forbes Co. 


Fenton 


Vice-President and Gen’l Mgr., National Bank Republic, Chicago 
GETTING THE PUBLIC BUY SOUND SECURI- 
Joun 
John Doherty Co., New York 
POINTERS FOR MEN BEHIND THE WICKET 106 


Assistant Secretary, Bank Italy, San Francisco, Calif. 
INCREASED MEMBERSHIP 


112 
PRIZE WINNING IDEAS BANK 114 


Advertising Manager, Illinois Trust Savings Bank, Chicago 


LOANS AND SAVINGS BANKS........ “RAILROAD PROBLEM NOT SHROUDED MYs- 

REA 
Bankers Statistics Corporation New York Pennsylvania Railroad Company 

$14.67 INTEREST. EACH DEPOSITOR............... KING COTTON: 134 

Victor LERSNER 


Williamsburg Savings Bank Brooklyn, 


National City Bank, New York 


INDEX ADVERTISERS 


American National Bank, Austin, Tex.......... 9 
American Exchange National Bank, Dallas, Tex. 26 
American Trust Company, St. Louis, Mo. 33 


Atlanta National Bank, Atlanta, Ga.... Rs ee 

Bank of Detroit, Detroit, Mich................ 140 

Bluefield National Bank, Bluefield, 


Bank Commerce Trust Co., Memphis, Tenn. 
Bank of Montreal, Montreal, _- 19 
Boatmen’s Bank, St. Louis, Mo.. 
Bank of Buffalo, Buffalo, N. Y....... yikes eee 
Savings Trust Co., Louis, Mo.. 


Bossom, Alfred C., Architect, New York, N. ee 

Citizens National Bank, Boston, Mass.......... 

Chartered Bank of India, Etc.................. 17 


Compton, R., and Co., St. Louis, Mo. 


Craddick, B., and Co., St. Paul, Minn....... 146 
Central Trust Company, Cincinnati, Ohio....... 126 
Central Bank and Trust Corporation, Atlanta, Ga.144 
Canadian Bank of Commerce, Toronto, Ont..... 75 

Denver National Bank, Denver, Colo. . 
proven, National Bank, East St. Louis, Mo. . 133 
Davis, Paul H., & Co., Chicago, Ill............. 136 
Edwards, A. G., & Co., St. Louis, Mo........... 136 
Ernst and Ernst, Accountants, Chicago, 


First Wisconsin National Bank, Milwaukee, Wis.144 
First and Old National Bank, Detroit, 


Fourth National Bank, Atlanta, Ga............ 110 
Franklin Bank, Louis, 119 
Franklin National Bank, ga |. 14 


First National Bank, Boston, Cover 


First National Bank, St. Louis, 117 
yi Joint Stock Land Bank of Thicago, Chicago, 
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Great Lakes Trust Co., Chicago, Ill............ 85 
Giaver and Dinkelberg, ‘Architects, Chicago, Ill... 95 

Industrial Trust Co., Providence, R. I......... 23 
— Limestone Quarrymen’ s Ass’n, Bedford, 

James, Thos. M., Architects, Boston, Mass..... 93 
Joint Stock Land Bank, Chicago, Ill........... 

Liberty Bank, St. Louis, N ey 121 
Live Stock National Bank, 


Lloyd’s Bank, London, Eng 
London Co. Westminster Bank, Lid., London. 


Merchants Bank Canada, Toronto........... 
—— Bank of the Americas, New York, 


Merchants National Bank, New York, 
Mississippi Valley Trust Co., St. Louis, 
Mortgage Trust Company, St. Louis, Mo....... 139 
Moorman, A., Co., Architects and Builders, 
Market Street National Bank, Philadelphia, Pa. 25 
Midwest National Bank, Kansas City, Mo 1 
Marine Trust Company, Buffalo, N. Y.......... 
Morgan, J. P., & Co., New York, N. Y......... 
Manchester ool Banking Co., 


Merchants-Laclede National Bank, St. Louis, 


National Bank of Commerce, St. Louis, Mo... ..107 
State and City National Bank, Rich- 
National Bank, Baltimere, Md 
National Reserve Bank, Kansai s Ciw, Mo.. 
National Bank, Indianapolis, Ind 


Provincial Bank of England, London, 
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Northern Trust Company, Chicago, Ill.......... 113 

National Stock Yards Natl. Bank, E. St. Louis, 
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National City Company, New York, N. Y....Insert 


National Shawmut Bank, Boston, 

Old National Bank, Grand Mich........ 

Old National Bank, Spokane, Wash............. 90 

Omaha National Bank, Omaha, Neb............ 6 

Pearson, F., Engineer, Chicago, Ill.............. 112 

Peoples National Bank, Pittsburg, Pa........... 31 

Peoples Bank, Detroit, “aa 4 


Peoples Trust & Savings Bank, Chicago, Ill 
Portland Cattle Loan Co., 


126 

Prichitt and Co., New York, 139 

Produce Brokers Co., Ltd 132 

Rand MeNally & Co., Chicago, Ill......... 138-141 

Royal Bank of Canada, Montreal, Que.......... 18 


Stifel-Nicolaus Investment Co., St. Louis, 
Steinberg, Mark C., and Co., St. Louis, Mo... ..129 
State Bank of New York, New 
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VERYWHERE, progressive bankers are realizing the value 
attractive, sparkling electric sign means attracting 
new patrons, and keeping their bank’s name before the 

‘public night after business hours. Such sign that shown 
above, appealing dignified manner for new 
business. fixes your name and location the minds pros- 
pective patrons. 


This handsome Federal Silveray sign, with beautiful opal 
glass raised white letters dark background, very attractive 
and can from distance the day time, and strongly 
legible for blocks each direction night. interiorly lighted— 
costs only few day for electricity—no other maintenance 
expense. 


Send for today—no obligation. 


SEND COUPON NOW 


FEDERAL ELECTRIC COMPANY, Representing 


Federal Sign System (Electric), Lake and Desplaines Sts., Chicago. 


Please send full information regarding Sign for Our Bank. obligation. 
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The Magazine Better Banking 
THIRTY-SEVENTH YEAR 


monthly publication, established 1883, devoted the business bank 
ing: saving labor, cutting costs and increasing profits the bank. 


Owing the distribution October the special edition the Bankers’ Monthly 
covering the Convention the American Bankers’ Association, the November issue the 
magazine has been deferred until November instead November the regular time. 

Vol. XXXVI THIS ISSUE No. NOVEMBER, 1919 


Fitchburg Bank and Trust Co., Fitchburg, Mass. 


Vice-President, National Union Bank, Jackson, Mich. 


President, Cleveland Trust Co., Cleveland, Ohio 


President, Salle National Bank, Salle, 


Vice-President, Phoenix National Bank, Phoenix, Ariz. 
YEARS BANK HEAD AND STILL 


The interesting record John Mitchell the Illinois Trust and Savings Bank, Chicago. 
TELLING THE STORY YOUR MECHANICAL Laurence Davis 


Depariment conducted Wm. Ganson Rose 


How 800 BANKERS FEEL CERTIFIED 


Cashier, Citizens’ National Bank, Boston, Mass. 

Fort Dearborn National Bank, Chicago, Illinois 

Saving Envelope 

Trust Co., San Frantisco, Calif. 

How NEw BUILDINGS JUMPED Warren Spencer 


ESTABLISHED 1883—Entered as second class matter April Bee 
4, 1917, in the Post Office at Chicago, Ill., under the Act of 
Congress of March 3, 1879. Copyrighted 1919, by Rand 


O. M. Widney, Ad. Mor. i foreign countries 50c per year additional. 


New York office: 


EAST 22ND STREET, RAND McNALLY COMPANY 


Eastern Advt. Manager 


lh TERMS: To United States, Alaska, Hawaii, the Philippines, 
i Porto Rico, Cuba, and Mexico, $3 a year; single copies 25c. 
McNally & Co., B. G. Boyle, Gen. Mgr.: Jos. M. Regan, Editor; | No extra charge for postage to Canada. Postage to other 
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